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4. AEBEDRERNR

Review of 2009 study on activation of reservoir areas
(Mogamigawa river basin)

I. Aim of study

The aim of this study centered on the Mogamigawa river basin was to undertake planning
and development of a tourism product event (“Aruku session”) based on the theme of
walking, implement tours, conduct evaluations, and construct a framework to ensure

self-reliance and sustainability based on the results of the previous year’s study.

Il. Content of study
1. Content of implemented actions
i. Support of planning and preparation for “Mogamigawa Aruku Session ‘09”
Based on issues arising from the previous year’s event, the study looked to support the
planning and preparation of the “Mogamigawa Aruku Session '09” event. Specifically, this
involved:
« Proposal of planning content for rediscovering regional attractions
« Construction of an implementation structure
« Proposal and implementation of a PR strategy that included use of a Tokyo office
« Construction of a structure that would enable the independence and sustainability of
events from the following year through partnerships with local authorities and NPOs
in the river basin area
ii. Fostering leaders of reservoir areas
This involved the planning and holding of training seminars for fostering leaders of reservoir
areas for organizing and running the “Mogamigawa Aruku Session '09” event.
iii. Modeling of acquired knowledge
This used the knowledge obtained from i. and ii. to collate points for use as reference in

initiatives involving other river basins.

2. Study results

i. Proposed planning content for rediscovering regional attractions: Through activities such
as tasting of regional produce, quizzes on local stores, and special discounts, the study
established opportunities for locals and visitors to interact. This produced event content that

allows visitors to not just visit famous tourist spots in package tours, but to actually

ML 7 -



experience the appeal of the region itself.

ii. Construction of implementation system: Implemented a liaison and coordination system
linking the city of Nagai’s institutions, and used this partnership in constructing the first
system within Nagai capable of implementing events.

iii. Strategic partnership for PR activities: Bore 20% of the costs in implementing advertising
campaign that reached 100,000 households in conjunction with the Yamagata Railway
Company.

iv. Use of the Tokyo office: Developed a relationship with the Ota Tourist Association through
an office in Ota City, Tokyo.

v. Initiatives within the river basin: Implemented events and training seminars in partnership

with local authorities and NPOs active in the Mogamigawa river basin.

lll. Necessary future measures

The results of this study show that a structure of self-reliance and sustainability has been
created. This is based on the development of an implementation system within the city of
Nagai, completion of events for uncovering the region’s attractions, development of
partnerships in PR activities, and the forming of partnerships with organizations in both the
river basin area and in Tokyo (such as with the Ota Tourist Association).

Despite such successes, developing tourism products (such as tours and events) based on
the theme of walking is an important issue. This study has highlighted the following points
requiring further study.

1. Establishing an organization and planning content to act as the central pillar of the river
basin.

2. Completion of an implementation system through the installation of an independent
coordinator to perform planning and progress management.

3. Development of connections with local authorities and NPOs in the river basin area, and

with the Ota Tourist Association in Tokyo.

- 8 -
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