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Genealogy of Mitsui Fudosan's Urban Development Commitment 1 

1980 1990 2000 2010 1970 1960 1950 

Driving social progress has long been part of our DNA 

2020 

Tokyo Midtown 
(Minato Ward, Tokyo) 

Emphasizing urban coexistence 
with the environment 

Central District of Chiba Port 
(Chiba) 

Landfill and  
residential development 

Okawabata River City 21  
(Chuo Ward, Tokyo) 

A waterfront redevelopment 

Kasumigaseki Building 
(Minato Ward, Tokyo) 

Japan's first skyscraper 

Sun City  
(Itabashi Ward, Tokyo) 

Creating a new community that 
harmonizes with nature 

1980 1990 2005 
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Resolving Japan's specific urban development challenges 

Energy Social aging Safety and security The environment Industry creation 

  Mitsui Fudosan's Smart City Strategy 2 

       Nihonbashi Smart City Urban          Kashiwa-no-ha Smart City Suburban 

Creating attractive, world-class urban areas to increase Japan's international 
competitiveness and help revitalize the nation's economy 



Location of Kashiwa-no-ha Smart City                        

Tsukuba Express 
・ Operational from 2005 
・ Carrying 306,000 passengers daily 

(number doubling since inception) 

Kashiwa-no-ha Campus 

Around 273 hectares developed 

25 km from central Tokyo, reached in around 30 minutes by Tsukuba Express  
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  Kashiwa-no-ha Campus Sta 

  Akihabara Sta 

  Tsukuba Sta 



Location of Kashiwa-no-ha Smart City                        4 



Initiating Urban Development 5 

Urban Design Center Kashiwa-no-ha opened in 2006 

An advanced nation in resolving issues 
 
 
 

Kashiwa-no-ha Smart City 



Kashiwa-no-ha Smart City 6 

Urban development through partnership between the public, private and 
academic sectors 

A New Vision for the Cities of Tomorrow 
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Kashiwa-no-ha Smart City Concepts 

New Industry 
Creation 

A city that is people- and 
environment-friendly and fully 

disaster-prepared 

A city in which people of all ages 
can enjoy healthy and secure 

living 

Fostering growth fields that 
become sources of new vitality 

for Japan 

Environmental-
Symbiosis 

Health and Longevity 

Formulated three urban development concepts to help Japan fulfill 
its commitment to tackling challenges for the future of the world  
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Community spirit Hive of creativity 

＆ 

Mixed usage 
Combining tangible and intangible 

elements 

Initiatives to add value 



柏の葉スマートセンター 

Kashiwa-no-ha Gate Square Facilities 8 

Kashiwa-no-ha Gate 
Square 

Shops and offices building 
Hotel and residences University of Tokyo Kashiwa-no-ha 

Campus Station Satellite 

Mitsui Garden Hotel Kashiwa-no-
ha 

North Wing of LaLaport 
KASHIWANOHA 

Park Axis Kashiwa-no-ha (rental 
residences) 

International exchange 
residence 

Hall and conference venue  

Environmental-Symbiosis Health and Longevity New Industry Creation 

A-shi-ta [?] health lab 



Commercializing a Full-Fledged Smart Energy Grid 

Electric vehicles 

Gate Square commercial and office building 

BEMS 

Gate Square hotel and residences 

HEMS 

Solar power generation 

Storage battery 

BEMS 

LaLaport 
KASHIWANOHA 

Park City Kashiwa-no-ha 
Campus Ichibangai District 

HEMS 

HEMS 

Park City Kashiwa-no-ha 

Campus Nibangai District 

Full-fledged smart grid sharing electricity between districts 

Deploying private grid to materialize a smart city that does not impact the public grid 
A commercially viable first in Japan 

Kashiwa-no-ha Smart Center 
A central control room for a smart city 
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New Industry Creation: Building Community by Assisting Startups 

A network of around 200 
entrepreneurs, angels, and 

other supporters 

Global venture network 
through international 

business contest 
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https://www.tepweb.jp/about/activities.html
https://www.tepweb.jp/index.html


The Future of Kashiwa-no-ha Smart City 11 

Diverse community interactions 

Work 

Living 

Play 

Study 

Urban design integrating 
water and greenery 

Mixed usage 



Kashiwa-no-ha Smart City in 2030 12 



The Future of Kashiwa-no-ha Smart City 13 

Suburban smart city model Urban smart city model 

Kashiwa-no-ha Hibiya Nihonbashi 

…and to the world 

Throughout Japan… 

Deploying business models matching regional characteristics and needs in Japan and 
around the world 


