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Large-scale Mixed Use Redevelopments rather than single building development 

ARK Hills (’86) Roppongi Hills (’03) 

1950’s 

1970’s 

1980’s 

1990’s 

2000’s 

’55 Establishment of Mori Fudosan 

’56 Completion of Nishi Shimbashi 2 Mori Building 

’57 Completion of Nishi Shimbashi 1 Mori Building 

’59 Establishment of Mori Building Co., Ltd. 

’86 Completion of ARK Hills 

Collapse of the bubble economy 

 

’95 Great Hanshin Earthquake 

’01 Start of J-REIT 

’01 Completion of Atago Green Hills 

’03 Completion of Roppongi Hills 

’06 Completion of Omotesando Hills 

’08 Completion of Shanghai World Financial 

       Center 

’12 Completion of ARK Hills Sengokuyama Mori 

       Tower 

1960’s 

Large-scale Mixed Use Redevelopments 

Collaborative Buildings 

Nishi Shimbashi 1 Mori Bldg. Nishi Shimbashi 2 Mori Bldg. 

’64 Tokyo Olympics 

’66 Completion of Toranomon 10 Mori Building 

’70 Completion of Toranomon 17 Mori Building 

 

 

 

 

’81 Completion of Toranomon 37 Mori Building 

 

・・・・・・・・ 
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Location: 1-chome Akasaka, Minato-ku, Tokyo 

Site Area: Approx. 5.5ha 

Total Floor Area: Approx. 360,600m2 

Completion Date: March 1986 

Use: Office, Residences, Hotel, Retail, Concert Hall 

Number of Residential Units: 481 

ARK Hills 
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Roppongi Hills 

Location: 6-6 Roppongi, Minato-ku, Tokyo 

Site Area: Approx. 11.6ha 

Total Floor Area: 759,100m2 

Completion Date: April 2003 

Use: Office, Residence, Hotel, Retail, Conference 

Facility, Movie Theater, TV Studio 

Number of Daily Visitors: 100,000 (weekdays) 

130,000 (Sat., Sun., and public holidays) 
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Vertical Garden City 

 800m2×50 floors×75%（Efficiency） 

     = 30,000m2 = 3 ha 

 100㎡×300 buildings 

              = 30,000m2 = 3 ha 

3ha 

3ha 

Realizing a compact city with super high-rise buildings 

The same number of 

residential units can fit into a 

single super high-rise building. 

◆300 two-story buildings in 3ha land 

（Floor-area Ratio: 100%） 
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（Floor-area Ratio: 100%） 
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Vertical Garden City 
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Toranomon Hills 

Name of Project: Toranomon Hills 

Executor: Tokyo Metropolitan Government 

Site Area: 17,069m2 

Total Floor Area: 244,360m2 

Floors: 52 above ground, 5 basement floors 

Height: 247m 

Use: Office, Retail, Residences, Hotel, Conference 

Facilities, Parking 

Completion Date: May 2014 
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Location 



Concept of Redevelopment 

■Vertical Garden City 

 

■International Business Center 

  (Re-branding Toranomon) 

 

 Taking into account the opinions of the local community 
 

■A facility (town) open to the surrounding community 

   

■ A large and easily accessible plaza 
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Characteristics of the Project 

■Employment of the Multi-Level Road System 

 

Utilization of land both above and below street level to incorporate roads, 

facilities and building functions. 

 

■Public-Private Partnership 
 

Executor: Tokyo Metropolitan Government 

 

Mori Building was selected as a partner in this public-private partnership 

project. 
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Transition of the Project Plan 

●主出入口

Super High-rise 
Bldg. 

(H=Approx. 
205m) 

Office Bldg. 

(H=Approx. 50m) 

Residential 
Bldg. 

(H=Approx. 
95m) 

Retail Bldg. 

(H=Approx. 
20m) 

超高層棟 

（H＝約205ｍ） 

Ⅱ街区 

住宅棟 

（H＝約95ｍ） 

Retail Bldg. 

(H=Approx. 
20m) 

DN

UP

Super High-rise 
Bldg. 

(H=Approx. 
247m) 

Retail Bldg. 

(H=Approx. 
26m) 

Super High-rise 
Bldg 

(H=Approx. 
247m) Zone II 

Retail Bldg. 

(H=Approx. 
26m) 

Super High-rise 
Bldg 

(H=Approx. 
205m) 

Residential 
Bldg 

(H=Approx. 
95m) 

Floor-area Ratio: 930% 

Floor-area Ratio: 1,150% 

Site Area: 6,024m2 

Site Area: 11,680m2 
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Securing the “amount” of greenery (44% green ratio) 

Securing the “quality” of greenery (Awarded “AAA” rank for biodiversity) 



Multi-Level Road System Usage Image 

Toranomon Hills 
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Loop Road No. 2 
Main Road 



Relationship between the Building Structure and Multi-Level Road (1) 

Approx. 16m 

Approx. 12m (Structural Frame) 

S
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Road Zone 

From the Sakurada Dori Ave. Side 

12 



13 

Loop Road No. 2 

Main Road 

Photographed on May 28, 2013 

Relationship between the Building Structure and Multi-Level Road (2) 



Plaza Located Above the Multi-Level Road 

Solar Panels on 

the Retail Building 

Approx. 0.9kW 

Large Solar Awning 

on 6F 

Approx. 49.1 kW 

 

Approx. 40MWh/year is 

generated with the 50kW solar 

panels 
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Solar Energy  

Generation 
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“Visualization” in the Common Area 

“Visualization” in the Common Area 

(Video Distribution System) 

Monitor inside the 

elevator car 

Monitor at the 

elevator hall 
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Cloud Type Tenant Energy Web System 

メッセージ履歴 2011/1/17 10:00:00 デマンド管理画面を表示しました。

ユーザ名：システム管理者 ログイン日時：2011/04/01 10:00

お知らせ 請求データ報告データ

ログアウト

計測データ ビルデータ

　　分析 > デマンド管理

？

？

分析

対象年月日

　　ツリー表示

六本木ヒルズ森タワー

森ビル株式会社

イーヒルズ株式会社

日立大森第二別館

株式会社日立製作所

テナント 森ビル株式会社 2011 年 表示更新8 月 1 日 12

1000 20 40 60 80

97％
目標値入力

時

目標値：

実績値：

83 kWh

81 kWh
使用率

120

　 要注意!

●目標値設定

前年度ピーク比

直接指定

85 %

kWh

●警報設定

警報表示 あり なし

警報発信値 95 % (※目標値比)

前年相当日

本日気温
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2011年8月1日　電力使用量状況
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100

28
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35

℃

昨年度相当日 昨年度月平均気温

See the amount of energy used 

Energy use shown in official government 

reporting format 

See the ranking in the easily readable format 

On Demand Management 

メッセージ履歴 2011/1/17 10:00:00 省エネランキング画面を表示しました。

ユーザ名：システム管理者 ログイン日時：2011/04/01 10:00

お知らせ 請求データ報告データ

ログアウト

計測データ ビルデータ

　　分析 > 省エネランキング

？

？

分析

用途　　：事務所

空調方式：セントラル対象年月 2011 年 6 月

　　ツリー表示

六本木ヒルズ森タワー

森ビル株式会社

イーヒルズ株式会社

日立大森第二別館

株式会社日立製作所

対象テナント 森ビル株式会社 対象組織数：372

電力使用量原単位(kWh/m2/月)

平均的事業所

省エネ事業所

お客様

電力使用量 原単位 (kWh/m2/月)

お客様の順位：36 / 100 事業所

6.2

8.1

5.0

評価：★★★★★　やや進んでいる

電力使用量 原単位分布図 (kWh/m2/月)
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電力使用量 原単位推移 (kWh/m2/月)
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原単位順位推移
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Hotel 

Residence 

Office 

Conference 

Retail 

Parking 

37F〜46F 

47F〜52F 

6F〜35F 

4F〜5F 

1F〜4F 

B4F〜B1F 

Floors  Total Site Area  Total Floor Area 

 52  floors above ground 

    5  basement floors 
17,000㎡  244,000㎡ 

99,000㎡ 

164 Rooms 21,700㎡ 

172 Rooms 17,000㎡ 

30 Floors 

3,900㎡ 

5,200㎡ 

30,000㎡ 

※Figures are for leasable space (NET) 

258m (Including Roof Structure） 

247m (Building Height） 

25~30 Shops 

Stacking Plan 
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Toranomon Hills Opened on June 11 



Current Situation (Street Level) 

19 



20 

Loop Road No. 2 Street Level Image at Completion 

From the Project Outline 2012 (Tokyo Metropolitan Government) 

Installation of planters and trees 
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Tokyo Champs-Élysées Project (Tokyo Metropolitan Government) 
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Functionally wide road for pedestrians with a dual function of being used as a gathering point in a 

disaster. 

 

With open cafes etc., we aim to create a bustling street similar to the Champs-Élysées in Paris. 
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The Joint development of public infrastructure and a mixed use project 

combined with Redevelopment and Area Management 


