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Panel Discussion

Syuichi Matsumura(Moderator),
Hiroshi Nishimura,

Kaori Ito,

Kazuyoshi Watari

Moderator,Syuichi Matsumura: [speak in Japanese]
Thank you very much. We'd like to start the second
part of our program. We seek your kind cooperation.
I'm really a layman, I'm outside of the field of
expertise of this meeting, so a lot of you may be
saying, who is Matsumura? Matsumura who? But if
you position me in a square, not over coffee but over
beer, I could stay many hours in a square. So that's

the kind of person I am.

The symposium is such that, as has been introduced,
since September we have had three symposiums in
relation to the topic which is being discussed today
and we have Prof. Gehl with us for this meeting.
Perhaps we could take into consideration the three
symposiums and we could summarize and sum-up
the discussions, previous discussions, and conduct
in-depth discussions. Has anyone in the audience
been here for the earlier conferences, the three
earlier conferences we had before? Yes, we have
some enthusiastic people but more than the

majority have not participated.

And I'm sure you have this with you. This is a
handout, and if you open this up, on this side, this is
just to relax your eyes. On this side, this talks about
the previous three meetings and which members
have participated. So I'd like to briefly have the

speakers introduce themselves but let me just

mention the titles.

The first session was moderated by Prof.
Nishimura: renovating city buildings by leveraging
existing stock. You have a situation where the
buildings are not rebuilt and we have a lot of vacant
buildings and we have to think about leveraging
these, making use of these in building cities. From
the afternoon society we had Mr. Yoshitsugu

Shimizu and we had Mr. Naoto Matsui for the first

session.

In the second session we had Prof. Kaori Ito, I
mention her name in full. She's the only one I'm
mentioning the name in full. Kaori Ito has
moderated the second session, and Mr. Miura. Mr.
Miura is a marketing researcher, and Mr. Kurosaki,
these two gentlemen have participated. From a
different angle of city building a discussion took
place, activities in cities and urban areas. These
people actually promote these activities, so they

talked about designing activities and situations.

And someone who is famous for buying a lot of
chairs, from Tsukuba University we have Prof.
Watari. I was surprised to hear the number of
chairs he bought. How many chairs are you
planning to buy? Prof. Watari will moderate the
third session. And from Hertz environmental design,
Mr. Suzuki, and from Nippon University we had

Prof. Mitomo take part in designing spaces which
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are lively and comfortable.

And T forgot to mention the title of the second

session: designing situations and activities.

In a nutshell, we'll be talking about what was
discussed, so you needn't have participated in the
past sessions. You'll 100 percent information about
the past sessions, so we'd like to hear the
moderators sum up their sessions. Ten minutes

each please.

Nishimura: [speaks in Japanese] My name is
Nishimura. In the very first symposium, leveraging
existing stock, renovating urban planning, and on
September 3 we conducted this symposium at 3331
Arts Chiyoda.

A~y 7ERERD
J/R—32FB53KY

2014.09.03 @3331 Arts Chiyoda

Well, ten minutes is the given time and it's almost
impossible, so I will try my best. And this time, well,
I have was having some challenges to address, and
the place-making, there is a big boom and also here
in Japan we are to pay attention to people, and from
the users' side we are to look into things. I think

this time has come in Japan.

But having listened to the presentations earlier, I
was not really well convinced as to how this would
be linked to urban planning. Well, just organizing
events and people just having fun, that would really

be the solution because it's just one time, a one-off

event, so we really have to link them to effective
urban planning and development. So that is the

thrust of the intention on my part.

AQBD
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HEHAODRED

And urban problems specific to Japan.
Depopulation and a hyper-aging society and a
declining productive population, and we are seeing
a shrinkage of the cities and so we need to address

all those related issues.

And leveraging the existing stock. There are so
many empty houses, 8.2 million units throughout
the nation. And also in terms of the ratio of empty
houses in total, 13.5 percent, and so we have more
empty land, more of that compared to these empty
houses, so I was not really well convinced as to what
has been presented because they have focused on
major cities and large cities, and then if they do
such activities they will be able to attract more
people because even if you are to stop car traffic,
then people can just use public transportation, but
in the more outlying regions and outside of a major
metropolis we will not be able to really have traffic,
and I just have erased the name of the city, and this

1s it.
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This is what we will see. Everywhere we go out of
major cities, this is what we would see. And so how
to save them? And I think in Tokyo we are going in
the same direction, and I think all this these cities
in the outlying regions are really going ahead of
Tokyo, and so what will work in these four cities

will work in Tokyo.

AAINT BT o

RIRAEED

And the compact city, is this really feasible? This is
the very first discussion point in the first

symposium we had.

) HAHEA
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And so there are three of our people, Matsui-san
and Shimizu-san and myself, and these are the
icons put together because you will be able to find

out who said what.
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And renovation times the community development,
and so these are overlapping, and I think this is
very significant because renovation, renovation is a
very, very small thing, and how could that be
reflected on wurban planning or community
development, and so starting from the smaller ones

all the way to the big ones, and then here I think

that the place-making principle will work.
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And Shimizu-san, this is the slide shown by
Shimizu-san. And starting from renovation, urban
development, and bigger renovation of urban
planning. And the small one would utilize private
sector assets and the larger ones would make use of
public assets and we have to really have a strong
combination of these.
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And the small one in Kokura-yamori Project and

then utilizing private sector assets, and so there is
big empty private sector real estate and so we are
going to divide them into small lots and have more

activities.

And as shown here, more than 300 employees were
newly created. And then a 30 percent increase in
pedestrian traffic in the last three years, and so we
see this type of activity by young people in Mercator,

the third street.
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And on the other hand, the larger one is utilizing

AHEEFA

and leveraging public assets.
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And then the Ogal project, and this is a PPP type of
activity utilizing and leveraging developed land
owned by the local municipality, and this is to take

advantage of that.
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And then on the left-hand side Ogal Plaza and the

right-hand side Ogal Base which 1is an

accommodation facility.

And then inside you have a very open space. And
then also you have this covered space. And to just
erase some of the borderlines between the buildings

and open space.
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And out then in urban space there are lots of

children coming.
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And at night time one garden, and so people would
just enjoy dining and also drinking. The population
is just over 20,000, but this is what we see in this

small Ogal Square.

And I'm from Saga, and the Waiwai Container
Project is a project. And this is a 21st century-type
concept, and then as we see, empty land and the

town will become more vibrant.
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And then if we have that empty land, in the 20th
century we tried to fill it with buildings, but as we
are going to see a decline in the population we won't
be able to fill the urban space, so my hypothesis is if
we have large areas of empty land then society will
become more lively and so we would have this urban
space filled with grass and bring in containers. And
not just on weekends but on weekdays as well we
are to have more people, and this is the social

experiment we are conducting.
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there are so many bars and others, but in the

daytime we have all these children coming and also

their mothers will come here and go shopping.

And this is what it is like in Saga City, and there

are so many parking spaces, outdoor parking spaces,

and there is not much public transportation so old

people have to drive a car, and so for empty spaces
they will just establish parking spaces, but we
really have to stop this. And so we are

experimenting with containers.

So this photo was taken in the summer this year,

and the mothers get together and then they are

really talking about some of the challenging issues

of raising children, and so they will be coming

e - . 2 o Io. s 2 RS X

This is the second type. And then there is a creek together and enjoying their time. It's not that all
and then we have a different set of containers set you need to do is build a condominium but you
up. really have to create such a situation where people

can get together.
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And as a result, this is the sort of night town where

2-2-39



And all these three people said this. The value of
vacancy and this should be thought about, and so

the management of empty land.
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And this dark grey portion is the outdoor parking
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spaces. And so why don't we just make them into an
urban field, and it's not that we are going to build
parks under very strict regulations but we are to
make all these an open field with grass, and so we
just will invite all the children and have grass

planted.

And the photograph that you saw earlier was the

actual open field, the field of grass, and that grass

was planted by children,
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And there are so many phenomena taking place,
and the younger people and also there are more

shops and stores being established.

And so this was the one four years ago what this
shopping mall looked like, and then if you were just

removing it, all this was an arcade.
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And because of this the shops went out of business,
and so you have the containers and a ramen shop,
and then a sports bar, and then you have all these
young people coming, and so a T-shirt shop was
opened and all the people realized that there is a

difference.
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So Matsui-san talked about this major theme of
compact city and what he said was public
transportation and bicycling and walking should be
made the means of mobility, not cars or vehicle

transportation.
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And then the cities need to offer diversity. It's not
just a workplace, not just for a living, and then
various people need to get together, and also

various types of enterprises should come together.
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Also we have to really offer an environment where
people can take a walk slowly. And the compact city,
we would be seeing a human-centric type of city

developed, and that was what Mr. Matsui said.
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And a very important essence of what Mr. Matsui
said 1s in the past we were really having
zoning-based urban planning and as we had all this
with different zoning then you would see expansion
of the city, but nowadays we are seeing a shrinking
of cities, and so it's not that zoning would work. So
you really have to motivate people to come closer to
the center of the city, and this is an induction type
of urban planning and I think the place-making

concept would work.
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And what all three people said in common, we have
to do something about roads and parking lots
because out there in the outlying regions the roads
occupy 25 percent of the space and parking spaces
occupy 20 to 30 percent of total land area. So in
these cities or communities more than 50 of the
space 1is being occupied by cars, and so the
conventional type of urban planning would not work,

and this is obvious.
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Not just the private sector, but the private sector is
also a very big real estate owner so we really have

to a public and private sector partnership and we

have to really generate more of a public mind.
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And what Mr. Shimizu said was the site has no
value but area does, so each of the sites own by the
private sector doesn't really have value, but we
really have to have various activities taking place in
the area and the value of the area is going to be

enhanced.
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And as a summary I talked about the onion practice.
You can just laugh at this idea because you really
have to activate and revive your areas and you have
to deal with a very large area, and so at the core of
the onion, all these people were dedicating their

efforts.

2-2-42



(i)
&

ﬂi‘z.“
EHEAGAAE

T000A X 1%

HAAGANE

=10A
*

ZDANCBEDEET
ZTORIFKELEDS

Let's say that you want to have 1,000 people coming
to this town. And then if you just invite them, only 1
percent would agree to that idea. So in the initial
phase you will have just ten people, and how these
initial ten people take action would really make a

big difference.
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And the conventional way of doing this would set
the area, and then you are always designating such
a big area, and then if you have ten people coming
in, this is what we would see as their behavior. So if
you have a wider area, the area value would not go
up and there is no vigor. However, if you have a
very compact and small size area to focus on, then
the activity would be very much enhanced and then
that would have a ripple effect on the surrounding
areas of the small core area. So this is what I refer
to as the onion tactic. And it's not going to be that
you will see this size become equivalent or the same
size, but naturally each community will stop

growing at a certain size and that is the sort of

inherent size.
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So there are three points: making it compact, and
also we would have the first ten people to work hard
to really activate the area, and also think about the
strategy to have a ripple effect on the surrounding

area.
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And also, this is what Mr. Shimizu said. By the
town people and for the people and funded by the
people's money, so not by the private sector or local
communities but all these community people need
to work hard for their own people, so the message is

not to depend on subsidies. Thank you.

Moderator: [speaks in Japanese] For Dr. Jan Gehl's
purpose I would like to ask a question on the
Waiwai Container Project that you talked about.
The first one is 1 million, the population in
Kitakyushu, and the next example you referred to

Shiwacho and a 20,000 to 30,000 population size.
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And your hometown Saga, what is the size of the
population? And this is where the prefectural
capital is located. And then before the merger,
150,000, and now after the merger of the new
municipalities, the population is 230,000, so that is

the reason I am advocating this onion tactic.

Moderator: I'm sure we have more questions to ask

but we'd just like to go to the next speaker. Next is

Kaori Ito. Prof. Ito, please.

T

Kaori Ito: [speaks in Japanese] This is the backyard
of what you heard in Saga, the Saga project. This is
the lawn, a picture of the lawn he talked about. Well
there was a wonderful summary from Mr.
Nishimura, and following suit will be a very difficult
task for me to fulfill. But I was in charge of the
second forum. The theme was designing situations

and activities, and these are the three members

participating.
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Mr. Miura is a marketing researcher. Originally he
worked for the Across journal. He was chief editor of
PARCO and through that position he has been
observing changes of society. And Mr. Kurosaki is
the founder of IDEE and he is a producer and
promoter of various projects. And we held the firm
at the UNU, and on that day, in front of UN
University there was a farmers' market that he
produced. And also in the 246 Common in
Omotesando he also planned for that project. And
as was introduced, I am conducting research on
urban planning and also I produce Tokyo Picnic
Club events. Using urban public space, how do you
make it a fun place? That is the type of all the
activities that we conduct. I am a so-called picnician,

promoting picnics.

And so we talked very freely. Unlike the first forum
we didn't have any goals, no problems or
question-setting and no discussions leading up to
any solutions and answers, so it was rather
disorganized. But first of all we talked about city
life and city culture. That was the main topic that
was mentioned by the two gentlemen. So we talked

about comfortable places, what is city life that we

are observing these days.
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Mr. Miura says that he works in Nishiogi and every
day he wanders at different stations between

Nishiogi and Nakano. He goes to the public bath in
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Koenji and drinks in Nakano and he is happy to

have so many places he is attached to.
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And Kurosaki-san said that in the older days, many
years ago, there used to be unique people in town.
He made friends with the homeless who cleaned up
the streets or grumpy old women or black guys
selling umbrellas, and those unique people he made
friends with, and that gave him some excitement or
sense of relief from daily tension he said. And now
he collaborates with unique youth in conducting his

projects.

L HOR S =1ESF i

BHEOXBIIXR. LRREHALHHR
STHECEHBEXRLIY, FRLIZYLE 5
Ao /R—2as BREFhHBAEH. T0

FATHNGERANAHEM. (F) L

AVREL—LavREEAERENMEER IR
5. (R

BAOAMYSLEHRST, SEISLSTEEL
FOLELI-YTHRRT, SHFLYEMD
ISBEZA B, DRERZISEDLIAKRY. A
ARBTRIEEVDNELNSILDTREL, SEHE
STRELTECADIVAEL—2av i @h
NBTLA AN HBHIENKE.
FLEREMNKRELIITNIADELS. hER N
BIRUELTN—LDESITHSTNT, 45
AP —E—TFH LoD EBERFENI-AL
ITERMNOLRNMNEESE, BISTHAF—
AESTWVEWNS LIS, FELENRRD
LIITHRRETETLVS. (Z3#)

So listening to their stories, we came to the
conclusion that the essence of cities is in the
exchange and interaction among people and I think

that is what people desire when they live in the city.

Three of us, all of us were born and raised in Tokyo,
so unlike the first forum discussion, the contents of

the discussion took a different direction. We focused

on Tokyo. How can we make it a more friendly city
for people and make it a lively and interesting place

for people to live in?

So the essence of cities is the exchange of people.
That is what I asked the two, and Mr. Kurosaki said
that most inspirations emerge from dialogue and
conversation. Without conversation there's no
inspiration, that is what Mr. Kurosaki said. And
something interesting was mentioned by Miura-san,
which was that a good level of gathering is
important. Mr. Miura said that a comparison of
Kichijoji and Nishiogi where he is based, he says
that the opportunity to meet someone and discuss
ideas of the future are much more abundant in
Nishiogi compared to Kichijoji, he said. Kichijoji, to
meet with people, there many to be too many people
in order to have personal conversations, but
Nishiogi is a good gathering density so you're able

to meet people and talk about different ideas.

There was a photograph to the right of the yakitori
restaurant and there are many such gathering
places in Nishiogi. There are young people; there
are old people; there are non-Japanese people also
gathering in these places. And the town itself serves
as a share-house and the yakitori restaurant serves
as a living room, and coincidentally you sit next to
someone who conceives a good idea and you start a
project together, so the city can serve as a job

placement agency, so to speak.
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And then we talked about work style. In Nishiogi
shops are run by owners who live in the
neighborhood and not by part-timers or students
and so forth, and that is why there is a sense of

place and place-making. And so their affection for

the city and engagement with the city is so different.

So in order to make a difference in the city you have
to change the way you work, in other words, not be
employed by someone and go and commute to a
different place; you need to work in the place and
own the business and that will lead to affection for

the city.

And also we talked about creative industry and so
forth, but creative work is not about the profession
itself. You can be creative in whatever work you are
engaged in. It depends on your volition and

intention.

And Mr. Kurosaki has a project called Midori-so,
which is a share office located in Shibuya, a
renovated old condo for creative people together, so
he has that type of project, and also a lot of different

professions get together and engage in creativity.

I talked about the concept of civic pride which is
citizens' pride toward their city or community, and I
said that this is not just about the love or affection
for your hometown but it's pride that you have

ownership of improving the place. Actively and

creatively you are involved with the place or the
community, and that is why you will have a sense of

pride, civic pride, that is what I said.
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And in the farmers' market that was held in front of
the UNU building, and also Mr. Kurosaki has many
other projects like that. I think this is Mr.
Kurosaki's project, and also Nishiogi, the way

people are living.

So looking at all this, we suggested that there's a
change in the value of people, the system of values.
The conventional value was to possess goods and
consume goods, but now there is more value placed
on active involvement to trigger change and there is
an increasing number of people who are awakened
to this type of new value. Of course there are people
who have different values and changing values but
there are also people who hold on to the same
values, and there are always people who are
sensitive to new values, and Mr. Miura said that
those people 30 years ago would have shopped at
PARCO and worn Comme des Gargons clothing. But
now the avant-garde are attracted to old things
rather than the new, living in a rural area, living in
very old houses and traditional houses, and so they
are more actively involved in creation rather than

passively consuming things given to them.

And Mr. Miura said that he wants to write a book
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on the skill of picking things up from the old and the
existing, so rather than sharing now he is picking

things up that are thrown away by others.

And Mr. Kurosaki said that the sense of values is
ever-changing. Goods may not be selling well but
tickets for food sold at farmers' markets sell out
immediately, so people are discerning what is truly
valuable. And there is a choice between inexpensive
commercialistic condos or old but robust structures
and it's determined by what you think is true value.
And of course you need a system to trigger this type

of transformation in the sense of values.

So the true value mentioned by Mr. Kurosaki, how
can this lead to a very enriched life and a
fashionable one, in other words, a system to make
people perceive that as fashionable. That is the type

of system or promotion that is necessary.
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And the next topic was a society that values
substance. In the past, information in boxes, the
framework was necessary, but people lost sight of
the substance and now people are revisiting the
matter of content and substance. A designing
situation means you need a sense of beauty
aesthetics, not just transmitting information but
curating the substance and content. And Mr. Miura
talked about the box system, the big entities

creating big boxes filled with mundane content, a

consumption-oriented type of lifestyle. We don't
want that type of lifestyle anymore. Going forward,
for example, if you see true value in the restaurants
you seek for example, then it will lead to a
transformation. You must become more conscious of
what we pay for. Is it just the fee for the big box or
maybe the very cheap goods can have very good

content.

And also there was the question of who are the
designers? Mr. Miura said that it is more fun to

have many small designers.
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And the final topic we discussed is such a lifestyle
or life culture in the city, there is the emergence of
places in the city, and Mr. Miura said, I'm
surrounded by people who are positively moving the
city. They all enjoy eating. They are very active.
They interact with interesting cities and villages
and people, and they are doing many things. In

those places they meet others.

And Mr. Kurosaki said that when you move around
a lot your concept of habitation and stay becomes
vague. When you're in a nice place for example,
even a hotel can feel like your room. The picnic
creates an outdoor living room for you or a dining
room. And so concepts like living, staying,

ownership, and sharing can change. So it's not like

a fixed concept of you live here and stay here but a
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place that can be flexible can emerge or be created
in city life. So that was the final topic that we

engaged in.

Moderator: Thank you. This is going to be a

considerably difficult discussion.

Ito: Well, it didn't really become a discussion.

Moderator: It's like just chit-chatting in a drinking
place. It's a very high standard. Prof. Watari, could
you sum up the third round of discussions? The title

is as was explained earlier.
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Kazuyoshi Watari: [speak in Japanese] In terms of
the substance, well, I borrowed from the slides of

the other three participants.
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Prof. Suzuki talked about place-making and urban
design or city design. Place-making and urban
design are such that urban-making is about small

areas and when you talk about cities it's a bigger

frame, and both should be considered together at
the same time. That was the point which was made.
And then he developed his discussion into different

areas.
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CBELALASTALAIL(E2—IVRT—)L)
FT.—BLETYAY
- N DEBETERILI=THFI

3. Sense of Place

-BEL.XFTS
4, AZA=TFTAER—RELI-BIENLIRYEH

Main Street Program
TYT - IFTAUE

New urbanism and the close relationship it has
with place-making is what he referred to. People's
activities should be at the center of design. A sense
of place is very important he said, and we should be
renewing our awareness of this and we have to

share the importance of a sense of place.

And community-based comprehensive approaches,
this is necessary, and without this, place-making

cannot be considered.
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And this is not readable, I'm aware of that, but the
handout which I put in your hands has this page,
and this is original material that Prof. Suzuki put

together.

A Berkeley professor created something and Prof.

Suzuki developed that, and as his background
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shows, he's of the Berkeley School, and new
urbanism founder Peter Calthorpe's office is where
he gained his experience. He worked there and he
created this as a result of his experience. Different
cities and the trends in city design are shown here,
and place-making would be somewhere in the

middle, right here.

New Urbanism M&tE#| San Elijo, CA (Calthorpe Associates)

And this is something that was introduced before.
Peter Calthorpe's office is where Prof. Suzuki
worked and he was involved in an urban design site
plan, and this is the plan which shows the use, and
the location of buildings is shown here and the
parks are shown here. This is not something that
we normally do in Japan, but this is very important.
You have the location of the parking spaces and the
buildings, which direction the buildings face,
whether they face parks or not, and that has to be

considered at this stage.

$EAOHEHT HPublic Space TE D &SBT I T4ETA4HRITH ?

And the relationship between the street and the

buildings. And in what public spaces what activities

would be stimulated? That is considered from a very
early stage. And Prof. Suzuki implements this and

puts this into practice in Japan.

—_— =

Sense of Place SRIEL. ST (WRAY)
This is the Kagurazaka Street Project, which was
explained. And in this way, sketches are used to
show what it feels like to be there, and he develops

on that.

And this is another very important point. As I
mentioned earlier, place-making is such that it's
entertainment-related, it's very fancy and it's more
urban. There is some of that but that is not all.
What's very important is that you think about
livelihoods, people actually earning their living, and
you need to be aware of that in place-making.

This is a picture from Southeast Asia.
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Main Street Program : The Four Point Approach

#8# Organization
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This was originally a storage space, a warehouse. And this is the Main Street program, which is one

It's Fourth Street in Berkeley. It's one street. It's an method. And that has been explained. I'm sorry I'm

example taken from this.

BHICEXSFSLIZM

not able to explain this in detail.
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Everybody can sit here, and you can buy things to

eat and you can eat your food at these tables, using And the eight key factors for success. This was

these tables, and you create places like this.

WTBLEDLD B S B
RBORSIZRE S h N Market Place, Seating Wall
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And this is the floor plan which shows how the

buildings are built.

presented by the speaker, and these are things that
had been mentioned during the meeting. To retain
the existing regional resources and emphasize
quality and best quality, bringing about change
which is forward-looking, and place-making

approaches are important here.

a Mitomo
= KRR
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And this is Prof. Mitomo's presentation, and this is
the result of the New York School research which
the speaker was involved in, and she put together a
paper and the results were explained. This is
Bryant Park. For three years or so she visited the
place, and she would practically live in the park,
from 7:00 in the morning to near midnight. She
would visit three times a year in different seasons,
PPSs as well, and 1

and she went to the

accompanied her on some visits.
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How to Tumn & Place Around A Handbook for Creating Successful Pubic Spaces, PPS
HIR A—TUAR-AEB NN T H5—WLENSAREMDEODNAT IR R ERAE,
TOMRER, fARA BN JONRR

Prof. Suzuki translated a book and this is included
in the book. Prof. Mitomo retranslated parts of the
book. What is important is the part indicated in
pink. To create a place is not possible for one
person; it's very important for different people who

are conducting activities there to be involved.
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And this is Bryant Park. In the beginning of the

1990s it was a place for drug dealing, and actually T

went in the '90s and I saw people doing drug deals,

but a sea change has come over the place. And this
is the bird's eye view of the place from the top.

Bryant Park is not a big place.
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This is a comparison with Hibiya Park. Compared
to Hibiya Park, this is the size of Bryant Park. And
there's a library there, so the actual space where
there are 5,000 tables is a very small area. And as
you can see, there are different restaurants and
seats crowded together, and you can use these seats

freely.
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All the entities involved in the park, as I shall be
mentioning later on. On the right-hand side,
designers, PPSs, there are designers who do the
planning, and then there's Bryant Park Corporation,
a private sector company, probably a BID company,
which actually manages the premises. And then
there are the users. They would move the seats
around and use the chairs freely. And these are all
of the entities involved. And as is written here, it's a
place for exchange, it's a place where you can share
things, it's a place where you can be yourself, and
that is the way the park is being used. And this is

the result of the research she has done.

This is a little different from Prof. Gehl's chart. This
is Prof. Mitomo's results from her study of Bryant
Park. And this is what I did. I explained a little bit
earlier, there's a little overlap with what I said
earlier. This is one example in the United States

which I wanted to show.

—A—AEFENFEED TUARA XY

mExz =wRE FH

This is a restaurant on a street for cars. It's in
Mountain View where Google headquarters or
Apple headquarters are located. It's a creative place

and creative people seek places such as this.

BEEOEF HRrO-ZRRJ—k(YaL—)
EELANS D DERE
(mmx4>xwk+%4iﬁm53$ﬁn&ﬁ)

The place uses both the sidewalk and the road for

cars. And this is called Castro Street.

DN #HATEDA A THERE (B EHOBKH)
GO0 A A TEEEEBOIRE/H(LBET

o

And this is a totally different place in terms of
ambiance. Six hundred seats have been placed here
and it's a restaurant on the street, and we
positioned the chairs here. Everybody uses these.
We were wondering where people used to eat before
we placed the chairs here. The person at the
municipal office raised this question. And we placed

these chairs and people use them.

WKLI-RDZEM

And this is a city which has been hit by an

earthquake as well as a tornado.
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Tsukuba City is trying to enact an ordinance, an
ordinance related to open cafes, and trucks are used,
trucks which are restaurants are used, and this is
an experiment.

QLRENEV=—vIEXIETHIE
F—FuVIE (F#F)

® ==

And this is an interesting experiment, and this is

related to the picnic mentioned earlier by Prof. Ito.

F—FYYBSATAMNBERIF. EV=vI —bEELTNhS

FAFIGES>THIZ
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There's a donut store here and there's a park here,
and if you buy donuts at the donut store or buy soy
milk, they will lend you a sheet like this to sit on,
and I actually used it. I used the sheet like a user. I
was by myself and on my own but there was a
rather picnicky spirit which was borne as a result of

the use of this sheet.

@E<EEEICEDBIZ—EDOTHEMNTS )
BLVYR#EBE~DOTEXE EXBETHTEIR)

And this is a place on top of a hill, also a place hit by

an earthquake before, and there are lots of seniors.
The Chamber of Commerce provides this service.
There are trucks that come to this place. It's a
square in a residential place and the trucks sell food,
and from a 400-kilometer radius people come and
gather. Once a week at the same time these trucks
come to sell goods and people wait here for over

three hours in advance to buy things.
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And these are some of the things that we have tried.

And this is a place where plants and flowers can be
planted on the sidewalk, and there are trees here on
the sidewalk and kindergarten kids and even
hospital patients come out on stretchers, and this is

effective in actually getting people to move.

BETIER

@IFBRDOTLARASFUY

And this is from the Edo Period in Japan.
Place-making was one of the fortes of Japanese in
those days. This is not Bryant Park but this is a
soba restaurant in Osaka

TIFRAOFRE
BIRAIE - £ 77 BINEBAD S HAEYS

HRIFERARER. 68K
And this is a teahouse in the Edo Period. You have

like a veranda here where people are sitting. Some
people are playing games and some people are
eating and drinking. It's almost like Starbucks. It's
an open place, an open space. And both the public
sector and private sector are involved in this.
Perhaps the Japanese are good at doing something

like this.
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And crime prevention environment design is a

different  project that we undertook. By
place-making you can create an environment
conducive to the prevention of crime. Natural

surveillance is born in different places in the city.
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And this is the penultimate slide. Prof. Gehl showed
the 12 criteria but these are seven factors that
would enable you to create a place. I've simplified.
Places to sit, places to observe, places to eat. If you
have these three factors you can create an

atmosphere like Bryant Park.
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And this is the last one. I was listening to Prof. Gehl
speak and I'd like to make this last point. Creating
a biotope, creating a biotope for people. It's hard to
understand, and Prof. Gehl suggested a good
habitat is a better way of expressing it. Habitat is
not familiar to Japanese. If I say human good
habitat or human biotope, I think this comes close
to what Prof. Gehl has in mind. I haven't been able
to identify very clearly the concept yet so I haven't
been able to explain this well, but so far this is the

term I came up with.

Within the entire framework you should think
about place-making. I think that is the take-away
from this. Thank you very much.

Moderator: Thank you very much. The three

moderators have given a report about the different

sessions. In a way they're all talking past each other.

I've been taking notes so you may think I have
thought of questions to ask them, but there's not a
question I can think about. But in view of the thrust
of this symposium I'd like to confirm the import and

objective of this symposium.

One point. On your envelopes it says the Ministry of
Land, Infrastructure, Transport, the sponsor is the
government. It's surprising, isn't it? It's the
ministry that's sponsoring this conference. As to

why, in my own way I have the following

understanding. Traditionally, or in the 20th century,
we had urban planning where local governments,
the central government or the ministries were
involved. The government would provide money and
they played a certain role, and the target was such
that there was a certain image of the target and
what should be accomplished. Most probably this

was the case.

For example, if we think about for what purpose
would the local governments or government provide
money or in what way could the government or local
governments involve themselves in these projects? I
think we've come to a stage where it's very difficult
to come up with answers to these things. Prof. Gehl
talked about certain cities where there's a lively
environment and they are sustainable and
health-oriented cities. Nobody would object to this.
Everybody would think it would be nice to have a

city such as this.

The government and local governments, the public
entities, in what way can they participate in the
building of these ideal cities? And perhaps the
governments are struggling with that, the public
entities are struggling with that. On the other hand
we have private sector representatives here in large
numbers, from what I understand. Those who are
gathered here are here for different reasons. Maybe
some have come because the ministry is sponsoring
this but maybe the private sector is also struggling
about the process and there are different ways of
triggering things now and they are struggling with

the vision that they should target.

And what should they work on to bring about what
kind of outcome? There are no models for this.
There is no model for this. So maybe people want to

interact and conduct exchanges and that is the kind
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of gathering this is, because there's a lack of

template.

I said I was outside of the expertise of this
conference. I am not even thinking about external
environment; I'm just thinking about frameworks
for buildings. How do you build buildings? That's
my central concern. But in the past ten years or so,
we are building indeed new residential buildings,
but the days are gone when that was the main part
of our activity. I think people share this feeling and
I call this the box or building industry. We used to

be the building industry.

So going forward, we say that this is an industry for
places or industry for place industry. Or do we say
place-making industry? That's the only thing I
could come up with in English. So all of a sudden
my business has come to have relevance to this

place-making group.

I have had a long relationship with Mr. Shimizu
and his company, and when I was discussing with
different people, and I suspect that perhaps Prof.
Gehl has an understanding of this, but just to be

sure, let me confirm the following.

Japanese cities are such that in the local cities there
are about 50 percent of cities where cars are
dominant. Where there are buildings, these are
small lots or land and small landowners own these
plots of land and buildings. And if you look all over
the world, this is very unusual. You have small
landowners who have only one building. The small
buildings in Kagurazaka, each building is owned by
a different owner and if you want to make changes
in the city you can't do this all of sudden. You have
to convince all of the owners to bring about this

change.

And you can't redevelop within a very short time
period. Roppongi or Toranomon, in these places you
can make changes. In the local cities you demolish
buildings but you have only a small plot of land as a
result of that. What can you do? Just grow grass.
That's about the only thing you can do on this small
plot of land you obtain.

So small landowners must take part in
decision-making. And in addition to that, you have
to make use of existing buildings, and so I'm

involved in this process. I'm not suited to become a

moderator. I talk too much people tell me.

But one question I'd like to put to all of the speakers

here today is the following.

This is my own understanding, but the 20th century
way of doing things is creating a vision. You talk
about a vision. You project something into the
future and you have an image of the objective and
target and you have to show a vision. Twenty years
from now, what will things be like? What will be
like? Are we still engaged in this exercise? But the
times are such that this kind of exercise is perhaps

no longer effective.

When cities change, how do you bring about the
change? How do you guide these changes? And how
will this be managed by those who conduct a living
there in a sustainable manner? The process is
something which you can be more sure of. You can't
show a vision. You don't know what the population
will be like and you don't know how people will age
during this process. And I don't want to say this, I'm
the post-baby boomer generation and so I have been
guided by the baby boomers, and the baby boomers

when they're 80, when I think about what they'll be
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like at age 80, I don't even want to come up with a
vision for that anymore. There are a lot of things
that I resonated with in the discussion that took
place today, but public entities, if you say it a la
Shimizu, you don't need subsidies anymore because

Shimizu has large plots of land.

So the governors or the city mayors or the
politicians or the representatives of the residents,
how do you talk to them about what you want to do?
How do you convince them? And how do you make
them resonate? It's very important. And Prof. Gehl
talked about the Moscow mayor. You saw his
picture there on the screen. So if he decides
something, they can get rid of all the cars. In Japan
there are mayors and governors or there are city
councils and assemblies, whether or not they
resonate is a very major factor indeed, whether you

can convince them or not.

Prof. Watari questioned Dr. Gehl about the
following. What's the economic effect of all this?
And Dr. Gehl responded that there is indeed an
economic effect. So let me ask you the following. In
what direction should the cities head? What's a
favorable direction for the cities to pursue? Not a
target but if you could give us a feel for how they

will develop going forward.

Prof. Watari talked about the Main Street program
and the eight keys to success. So how do you
determine success? What factors must be fulfilled
for success to happen? You can't convince people
without showing that. So you're aiming for
something and then you have to say, if this and this
happens, it's a success. Is it getting people together
that defines success? I'm becoming broad-brush

because it's later in the day and I'm getting tired,

but if you could talk about what I just mentioned.

Please. Can you state your impressions?

Nishimura: It seems like I've been given a lot of
questions. Well, just to respond to these questions,
you talked about cars, and without new doubt , well,
as Dr. Jan Gehl said, well particularly in local cities,
we need to control car traffic, but in almost all cities
we cannot just do it, and everybody is saying we
need to control car traffic but you will be really
beaten because there is no decision made and then
it gets nowhere.

Moderator: So there are complaints from the

residents?

Nishimura: Yes. And also politically speaking they
cannot just make any decision and so we cannot just
make any progress. And so those who have the
breakthrough, I think they become successful, and
so stopping car traffic, of course you will find it in
other cities, then you are going to really make 180
degree turn from what you wused to do

conventionally, so it's understandable that people

would really have objections and opposition to that.

And so you talked about vision, so ten years down
the road and 20 years down the road, if you are
really trying to give a vision, nobody would follow.
And I think the keyword would be experiment. And
each year how are you going to really have a sense
of a difference made? And year after year we are
accumulating experience for failing every year, and
in the case of Saga, you have all these containers,
and then placing all these containers would attract
children. So after one year you are going to show the
changes and differences, and then you are to share

that experience with the local residents.

And I think this is sort of the Ex-Rent. And our
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experiments were done on a singular basis but we
have been doing this continuously for four years,
and then the administration people could no longer
say that is an experiment and so this is ongoing.
And so I think this will become a more fixed type of
activity. And so we have been looking down but how
can we look up? And then every year we really have
to have a sense of success even though it's on a
small scale, and I think that's how the local city

should move.

Moderator: Well, Nishimura-san, I think you can
just run for politics. It's easy to understand and also

I think it's believable.

So I'll just ask a more concrete question on that
Waiwai exciting the container project. Was it the
city government work that has been providing
subsidies for four years? But the land, whose land
was it, and also you really have to spend money to
bring containers and also grow grass. That kind of
spending or money, how is it funded?

Nishimura: This is a social experiment and the
land is owned by private sector landowners and we
are leasing the land, paying just about the
equivalent money for property tax. And then the
container is developed by a local construction
company, and then just like leasing copiers, we
have all these 300 kinds of magazines and comic
books, and they are just for leasing them out. And
general contractor people, you have all this
depreciation period fixed for the copiers, and so
businesswise they will be able to recoup the

investment.

And also we have really mobilized the local
residents to plant grass, and so it doesn't really cost
much, but of course for the maintenance you have to
spend certain money, but if this is really necessary,
the town or municipalities can buy because out
there in the suburban areas I think the downtown
part is commercial places and so I think it's about
time to really provide public places and then to have
this kind of experiment so that the local community
can be further mobilized. And so we really have to
have those towns or municipalities purchase land if

it is really necessary.

Moderator: And so Prof. Watari first, about chairs.
Prof Watari on chairs.

Watari: What [ want to say is close to what
Nishimura-san has said. In cities you need cars and
I think people should use both cars and bicycles. In
Tsukuba where I live there's a bicycle road and so
you take your car there and then when you come to
the bicycle road you leave your car there and ride
your bicycle, or you could go to cities using cars like
Castro Street. There should be a park m' ride where
you sit on these chairs or in the parks. If you
combine all these, people come to enjoy bicycles and

there will be more restaurants and so forth.

Little by little there will be changes and there

should be administrative interventions to promote
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this, and by accumulating these experiences... And
have the media play up this experience. In Tsukuba
there's a Tsukuba style which is a form of media,
and Ibaragi Prefecture and the local government
support this. Tsukuba is a big city so you have to go
on a plane to have a bird's eye view of the entire city,
it's very big, and we need to create books or
magazines and guidebooks to indicate where the
good restaurants are and where the recreational

places are.

We thought there would be only two volumes of
guides of Tsukuba City, but we've now published 18
volumes of these guides, so you have to make things
visible to let people see. And in city assemblies
there are lots of assembly members, and so you
have to convince them all, but little by little you
begin to convince the politicians as well, and if you
accumulate these efforts, when the mayor or
governor says something, things will start to move.
Thank you. And use the media as well.

Moderator: Recently, I just happened to see the
following. You or the urban renaissance entity was
thinking about what to do about residential
apartments for people sponsored by local
governments, and there are fewer and fewer people
and they've designated an apartment manager

system where managers have decision-making

authority.

And then there are companies which are related to
the media which come up with very good ideas. I
think this is a very good idea as well. Maybe they've
produced something which is a size smaller than
this, but apartments, living in apartments, local
and they've

government-sponsored apartments,

created brochures and pamphlets for these

apartments which are rather fancy and nice-looking,

and I complimented them on this. And this was very
popular. Initially they had questioned if these
would be well-received but they were well-received.
When the media becomes involved people's
responses change. You have to communicate what
people think is good, and without this
communication things don't start to move, but
communication is very important. It has to be of

good quality.

Watari: You use real sites, websites. To have real
sites is very important.
Moderator: So the representative of Tokyo Picnic

Club, Prof. Ito, please.

Tto: I said that in our second forum I reported to
you the discussion, but because of the individuals I
couldn't make a presentation, and although it may
sound irrelevant, in the end it's going to link to this

topic, so let me talk about my activity.

I produce the Tokyo Picnic Club activities, and if
you look at the history of Tokyo a picnic is a place
for interaction. There is development of the park,
and from the early to mid-19th century there is a lot
of development there. So within the city, how people
interacted, we looked back at the history and tried
to develop and promote such activity. In Tokyo we
have fieldwork and we have a lot of picnic events
that we hold in the daytime. We drink wine, that is
what we do, that is the main thing we do. We do it
in many places in Tokyo, and when we do that,
there are many discoveries that you come to realize.
And these are interactions with people, social
interactions, where there is good public

transportation, where easy access is assured. Those

are the places we do that.
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There's a big lawn in Hibiya Park which is
accessible but it's prohibited to go on the lawn, so
we want to do it in a fashionable and stylish way
but it's very difficult to find good locations for these
picnic events. We wanted to be more aggressive,
more proactive in our activities, so we don't know
whether we are able to do it certain places, but we

try it anyway, experiment anyway.

Inside the garden of the courtyard of Tokyo Forum,
no, and in the median place of main street, we were
doing it when the traffic was blocked, but we were
criticized for doing that. There are some places we
could do it; some places we were not allowed. And so
we have to attempt it anyway. But now our
conclusion is that Tokyo's public spaces are very
difficult to use, inflexible. And as pressure, our
organization wanted to work to free up the use of
public space in Tokyo, but that was too formal, so
rather than that, we wanted to make picnic
activities popular. That would be an easier shortcut

we thought.

So picnic events were held. Not only in Tokyo but in
the rural areas, suburban areas, larger cities, and
Newcastle Gateshead in the UK invited us.
Overseas we have held such picnic events three or
four times. We were invited, picnic picnicians, we
are called, experts of picnics. So at Gateshead we
held a picnic event over ten consecutive days and so
we identified good locations, each day a different

location to hold a picnic event.

And the interesting thing at Newcastle Gateshead
is that various people started to engage in it. For
example, when we were close to the library, the
librarians started to do reading of books during the

picnics and artists conducted workshops for kites

and the cafes or pubs that were surrounding that
area said that we have lunch served usually but
that can be taken away for a picnic and we'll
provide that. They started offering that, and also a
picnic basket, a gorgeous picnic lunch could be
offered by certain restaurants surrounding that
area. So various entities and people started to
participate in the event, and that was very
interesting and exciting, and we discovered many

new things.

The urban planning people, the architecture world,
when you are in that you lose sight of a lot of things,
but we coordinate with a food coordinator for
example, and from a different professional
perspective the view of the city can be very different
and we discovered that there are different
perspectives. It doesn't have to be a picnic event; it
is just a symbolic thing we are doing. But collecting
ideas from different people and creating a place,
there may be additional suggestions if this is a new

idea for a new place that people can enjoy. People

come up with different ideas.

Of course there is an inflexible type of situation in
Tokyo in terms of sites, but also people's thinking is
rigid. For example there can be movable chairs but
nobody uses them. But if you try to be creative you
can guide people into enjoyable events. People are
inexperienced so at the beginning they may not be
lured but trying to invite them, then once they
experience it, not only the repeater participants but
the neighboring shops start to show interest. They
conventionally only invite people inside but now
they are offering spaces outside of the shop to eat
for example and that will lead to invigoration and
lively activity in the park and that leads to greater
business for the shops and the restaurants in the

surroundings, and that leads to livelier public space
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utilization. So that's the discovery through our
events of picnics. So gathering different ideas from
people, the mechanism to do that is what we

provide.

And then I talked about the substance, and the
essence of the city is interaction, and interaction
leads to the emergency of places, and I think that is
true. Not to set a big vision first, but by gathering
people together people can discover different ideas
and come up with their own ideas stimulated by
others' ideas, and learn from each other and come
up with new ideas, unique ideas. So that type of
trigger is extremely important, and maybe that is a
21st century type of approach. That is a very picnic

type of approach in my mind.

So what is the best approach? That was your
question, right? What feels good the way we should

take. That is I think your question.

Moderator: Prof. Gehl talked about activities, first
designing activities and then space and then last is
architecture. And regarding cities, this is the order
in which we should think. I think it's a very

important point.

And what Prof. Ito mentioned concerned looking at
activities, and people have certain potential, so
using the cities to give them a way to live in a more
lively way so they can live more rewarding and
affluent lives. You have to try to draw out the
potential in people so that it comes to the surface.
You sort of induce that. Picnics are such that there's
a lot of room to do that through picnics. Is that what

you've explained?

Ito: Yes, that is. There's no one that really dislikes

picnics.

Moderator: I'm not sure. I'm not sure.

Ito: Do you dislike picnics?

Moderator: No, I don't dislike picnics.

Tto: Japanese like to eat. I think Japanese are really

gourmands and they are greedy or they like food.

Moderator: Yes, picnics are good media to bring
the potential out.

And you talked about containers, Mr. Nishimura.

Nishimura: I'm thinking about fields, not parks.
Japanese urban spaces, they are such that it is
prohibited, there are lots of regulations. It takes
away and the space offered by the exciting Waiwai
container is not fixed as a park so they can freely
use them. And of course people need to assume their
own responsibility in using them. You really have to,
well, all these people will think of how to really well
use these spaces and so eventually they will think
about how they are going to use them, and then that

would really make the community move forward.

And of course there should be some deregulation as
to the use of the different sections of the roads, but
once it could be done, and so then changing the red
sign to a blue sign, and so not a red sign blocked
vision but the green sign so that you can just go
ahead. So that might be something we would be
able to do and
Moderator: That's the slogan that we have to

really well promote.

Tto: Last month I went to the New York Bryant

Park and there were vertical signs out on the street,
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and Japanese parks have lots of prohibition rules,
but those said let us do this in a positive manner. I
think that was very nice. Why don't we take a lot of
photographs and take them home; that was one of
the signs that I saw. And the lawns, use them as
you like. And blankets, why don't you spread them
out and enjoy a picnic, one of the signs said. But no

plastic sheets, please. It said.

Moderator: Really?

Ito: So there are a lot of messages there on the
signboards. Of course there are some negative
prohibitions, but first of all it starts with you are
welcome to something-something. So I think the
way the message is written is a totally different
direction or orientation, and I took a lot of
photographs of that agreeing with that.

Moderator: Prof. Watari's chairs. I'm reducing
Prof. Watari to just chairs, but emblematically,
because Prof. Watari is very particular about chairs.
Chairs are such that they induce, they are a tool to
induce. It doesn't have to be a completed design. It's
because it's not a completed design that people
through their behavior create or give a certain form

to the space.

Watari: Chairs were not used before because you
need to manage chairs. In the past they were fixed
in a certain place and you had to sit in a certain
position but chairs are such that they're movable

and you have to manage them.

QAHKZERERICRAITT=
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And so what if these chairs are stolen and what
happens if they're placed on the streets?

Well, Bryant Park does a very good job of managing
chairs and so you shouldn't forget that — managing.
And T think this

could be done through

self-management.

Picnics are such examples. There should be certain
layers of management, and then chairs can be used
very effectively and you can use them on the streets

for cars or roads for cars.

Moderator: We still have some time.

I did have a lot of questions, questions suddenly
come to mind. The direction of your discussion may
be a little different from what I have to say. I think
you find this in Saga or local cities, you have huge
shopping malls or centers and then there are
cinemas attached to them and parking space, and
the shops are facing a very major road. It's one
development pattern which exists even to this day.
Not in major cities but in local cities you find a lot of

these.

And earlier on there was mention of compact cities.
What we're talking about, although there are some
other things as well, but we're mainly talking about
inside cities where historically people have become

rather settled in these large cities, and then these
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cities become old or people age and so we're trying
to regenerate so that the place will become more
lively. I think this was the central part of our talk

today. These large-sized stores are very convenient.

Well, I'm full of contradictions. Well, I'm really very
keen on visiting cinemas and so the lively
atmosphere in these places, there are lots of
children, and I would say if you like children you
should go visit these places, and it's quite

compelling to say that.

How do you relate to these big malls or are you
aiming for something else? Could you compare what
you're aiming for to these big malls and draw a

comparison?

Nishimura: Well, I haven't shown the slides but in
various parts we are going to scale the shopping
spaces in suburban site. Well, the suburban type
and inner-city type, the size is almost the same, and
the inner city one is more flat and the suburban
types, they are just located within walking distance

and so they have really come up with this scale.

And so you are really walking the whole day going
up and down and then enjoying walking, and then
you will also have dinner while there, and so
probably in the inner city with a safer environment
I think people will get to walk more, and so that is
the reason we are creating this open field. And what
is happening in Saga City, we are trying to
maintain schools within the city because we have
all these kids coming to the containers because their
school is located very close to the containers, and in
the past they just went out to the suburban
shopping malls, but the school is located very close

to this container.

There is consolidation ongoing for the schools, but
definitely you really have to maintain the primary
schools as well the kindergartens at the center of
the city and town; otherwise the town will be just
deserted and so in Saga we do have a concentration
of primary schools and the primary school kids come
to this, and then because of that they are going in to
lead the town or community development ten years
or 20 years from now. So you really have for the

children coming.

Moderator: You are really convincing. I don't know
why but you are so convincing it sounds like. And

the same question to Prof. Ito.

Tto: Place-making, the significance and value of
place-making, I think it is relevant to that question.
The economic effect and also the ripple effect on the
surroundings, that is important. But in the long-run,
recognition of the diversity of the city is necessary
and also how do you create the social interaction
and civic pride and creativity from that? We cannot
judge those elements in the short-run. Those have
to be assessed in the long run, how you are able to

develop those abilities.

In the second forum there was mention about how
there were a lot of unique people, strange people out
there on the street, and that was a good
characteristic of the cities, but in the shopping
malls you don't see those people who are
out-of-the-box and unique, but out on the streets
you see them, and I think it is healthy to have all

these different people, very unique people.

But in Tokyo, on the trains, it is jam-packed and
you have to shut out your view. There are many
people around you but you try not to look at them

and you are not stimulated by the diversity. But if
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the density of the population is at an appropriate
level you are able to notice those differences
amongst different people and the uniqueness in
people. And now we are in the era of the internet
and shopping malls, you can contain yourself within
a limited amount of information, and the big
tolerance or diversity of the city I think is shut out

from the current world.

When I was on a bus in Berlin there was a
wheelchair person coming on the bus and the senior
high school student quite naturally actually got out
the ramp for the person to use to get on the bus. I
never saw such a scene by high school students in
Japan. And of course I don't know how to do that
either but the diversity, knowing and recognizing
the diversity is very important when you live in a
city. And in the long run I think that will reduce or
minimize social cost. A mutual help type of attitude
can be developed and I think that will lead to less

social cost.

And also with regards to creativity, are you able to
be creative about something? For a shopping mall
there's no room for creativity, there is no room for
your self-expression, but in the city, on the streets,
there is mention about the Waiwai Container
Project, but there is flexibility, freedom for

creativity of your own. I think that is different.

Moderator: Thank you. Prof. Watari, please.

Watari: 1 think there are different ways you can
go about it. I tried something in the past where you
take a big shopping mall and then there are lots of
shopping stores surrounding it, and you gather the
owners of these shops and open up a parasol shop,
so you bring these little shops around the mall, but

there's a limit to what you can do. The original main

street shops do not really understand fully.

So you have the large shopping mall people go to the
place, and now shopping malls have huge parking
spaces, so you attach parks, you open up parks
adjacent to the parking, and you attach the park to
the parking space, and then there will be
interaction. In Sendai we did such an experiment,
where you open up a park next to the parking lot

and you induce interaction.

In shopping malls you have large supermarkets and
little shops. You can disband them altogether and
have them merge with the shops on the street and
you can create a street-type of mall. In Silicon
Valley they did this, and what's important is you
manage it properly. The area management has to be
done properly, and you include streets and parks,
and you manage all of this together, and then you
add a place-making function to that. I think it boils

down to these three points.

Nishimura: May I? T just recall talking about
suburban shopping malls, why is it not good to have
these suburban shopping malls and the large-scale
shopping centers or shopping malls. And they just
said that they occupy the same floor space but once

they close them they would just go away,

And the inner city, if you have all these shopping
malls, even though one store is not doing well, then
there are others coming in, and then so there are so
many different things ongoing and so there are
redundancies. So if you have this big physical box or
building and if you are dependent on one singe

business operator, well, it would not be viable.

And so once again we really have to dedicate our

efforts to rebuild the aggregate of these different
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stores and others.

Moderator: Thank you. It's about time. Or rather,

three more minutes to go. So wrap up.

I don't need to summarize this, do I?

I could summarize. Well, what I mentioned initially,
that MLIT is sponsoring this and we have private
sector people gathered here, and everyone is trying
to think about certain problems that they are
dealing with. Perhaps we could not answer all of
these questions on people's minds but what we just
heard is related to the question I had. There was a
time when we were thinking in static terms. We
would think about a completed blueprint, and then
when buildings were completed that was the end,

you've completed it. But those days are gone now.

And in terms of timespan, how do we evaluate it? In
the short run we evaluate it so-and-so, in medium
term we evaluate it differently. And children grow
up, and so we evaluate it after they become adults,
we evaluate things differently. So what timespan
are we thinking about in terms of evaluation to
encourage sustainable cities? What timespan are
we talking about in terms of lively cities? What is
the timeframe we have in mind? I think changes
take place to make this happen, but with regard to
cities, the decision-makers or the people who are
trying to make investments or the people who
engage or become involved in this process, what do
we show them? There is no model or there is no
template for this, so we have to be very detailed
about the time factor, the schedules that we
consider. As one out of this field, I am just hoping

that I have given you new food for thought.

So the time is up, and the three speakers taught me

a great deal. Dr. Gehl's keynote speech and the two
speakers who spoke after that, I think all the
speakers have spoken about very relevant topics.
Let us go out drinking and discuss this over a drink
after this. There are lots of things that I want to
know more about. I still have to be convinced
further, and I'm sure the moderator will be talking
about this. Perhaps Dr. Gehl, we could have a
comment from you about the discussion that has

taken place.

So I'd like to conclude the discussion between the

three speakers and myself at this point.
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Comment about the Symposium

Jan Gehl:

Yes, thank you very much for this invitation, and
thank you to all of you for a very interesting
afternoon. I have learned a lot and there was a lot of
things which could be inspirational for people in
other parts of the world. And I think that the very
fact that these three symposiums, or four, have
been conducted and the fact that we are here and all
the things we hear, it's a very good sign. Also a good
sign is that the ministry is organizing this because
that shows that there is a growing interest in the
public realm and in these issues of city quality in

Japan. I think this is a very good sign.

I think that when I look back at Denmark and what
I learned in my own country, that is something that
over the years the mindset has been changed for
everyone, from the prime minister to the youngest
little student, where some years ago most of the
minds were very technocratic about having more
cars and building more buildings, whatever, but
gradually it has been spread the notion that we are
not doing this to make the buildings happy or to
make the cars happy but we are building the cities

to make the people who occupy the cities happy.

And we have seen this mindset and I showed you
some examples of even the architecture policy of
Denmark now has, putting people first. This is a
novelty because what I tried to explain in my
presentation was that with the modernism we

started to do things in a completely different way

from anything which we have done throughout the
history of human settlements, and we started to put
down the buildings first, and then when the
buildings were there, we looked out of the window
to see if there was some space left over and then
maybe we asked the landscape architect to do some
landscaping. Then we looked out again to see if
there were some people enjoying it and found there

was nobody.

And so it was mentioned here, in this book of mine,
I put very much emphasis on saying that we
changed the way we built the cities at that point by
doing the buildings first and then the spaces and
then perhaps a bit of life. Throughout the history of
human settlements we did it the other way around.
We had some functions and something happening in
the settlements and then we built some spaces
around this and then we put the buildings over to
these spaces or we formed the spaces with the
buildings so that we had life, space, and buildings,
as a way, we did things throughout history, and
that was caught by the modernist, and many ways,
I think we spent 50 years to find out more about
people, there was a lot known about people before

that, but everything was thrown out and forgotten.

And then we had painstakingly to find a lot of
evidence and then put this forward and say that in
many ways there were many good things in the old
cities and we can learn a lot from the old cities
because they were made of people for people. Then
we had all these 50 years of crazy planners who did
all these object-oriented or traffic-oriented planning,
but we forgot some important thing: that is that we
have to make it so that people from all generations,
from the youngest to the eldest, would have a good

life and would have livability.
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And maybe I should end this by telling some years
ago I had a 50-year anniversary with my
psychologist wife and we were able on that occasion
to do a little bicycle tour of 20 kilometers that
evening where we were able to bicycle side by side,
and we were elderly people, but we were able to
bicycle around in Copenhagen and have a nice meal
at a sidewalk café, and then we bicycled back, and
then we had done 20 kilometers. And then we sat
and talked about that such an event, such a way of
experiencing your city and seeing all these nice
things, that was not possible when we were married.
It has happened over the years, and that made me
think about, I have this feeling that for 50 years,
every morning when I woke up the city was a little
bit better than yesterday, and that is a very good
feeling to have because that means that maybe my
children will live in a city which is a little bit better
than it was 20 years ago and my grandchildren will
maybe have an even better place to live when their

time comes to grow up and live in the city.

And I also know now a lot of cities where you are
sure that every morning it's a little bit worse than
yesterday, and of course when all this is being
discussed here, I do think that the major problems
of cities are not in Europe or in America or in Japan,
but in the fast-growing cities in the developing
countries, but that's a completely other story. But
my point of departure has been to take a closer
interest in how Homo sapiens organized their
settlements throughout history and finding out that
this disruption of 50 years has happened and now
we know enough to do much better cities than we

did ten years ago and 20 years ago.

I do think that the very fact of organizing these
symposiums is a very nice sign that things are

developing very nicely, and I congratulate you on

these symposiums, and I thank you once again for

inviting me to hear about what is going on over here

So on behalf of Brigitte Svarre and myself, thank
you very much for today, and good luck making the
cities better tomorrow than it is today, every year.
Then the answer of what will it be in 2030 would be

easy: it will be better. Good luck.
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