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[A—F VK] Thank you so much for your time. I work on Airbnb’s public policy

team. My team’s job is public relations with government around the world to figure

out what are the impacts of Airbnb on local communities and what kind of rules needs

to be applied so that Airbnb is a positive contributor to these local community. I

have a rather lengthy presentation, which I will go through quickly. Additionally,

there is an economic impact study, a full book that is also provided with you, which

is the recent measurement of the impact of Airbnb’s community in Japan. You can see

Airbnb has now over 2million listings around the world in over 34, 000 different cities

and in 191 different countries. On page 2, you can see the growth in the number of

guests that used Airbnb. Today, over 60 million guests have travelled on Airbnb. That’s

an up from4 million in the start of 2013. In Japan, we find that the number of inbound

guests is growing very quickly. Over the past 12 months, we’ve had almost 1 million

individuals who stayed at Airbnb’s listings in Japan. These guests have stayed one

of the 21,000 listings throughout Japan and these listings are located in all 47

prefectures in Japan. The growth of listings is 374 percent increase year on year,

which is quite fast. What’s really interesting is the fact that the demand is growing

even faster than the supply. The report you have with you will outline a number of

impacts social and economic etc., but the one I wanted to highlight is the overall




contribution to GDP of this Airbnb community. We worked with a professor from Wasada

University to calculate the economic impact of Airbnb, using internal Airbnb data.

He and his team estimated that the economic impact was over 221 billion yen over the

past 12 months. I have attached his entire presentation that talks about the

calculations at the back of this presentation.

Next slide is to show how Airbnb works. We believe most of you are familiar with it

But just to make sure all are on the same page I wanted to talk about it briefly

You can see here on page 5, some pictures of the listing and the price, and you can

enter the dates, and then you can request to book. You can then see that the host

has the option to accept or reject the booking based on availability, based on the

guests’ profile, and based on any number of factors. This is important so that the

hosts are ready to let somebody come into their own personal space. So they do need

to be able to choose them. After the host accepts the booking request, Airbnb will

collect the payment from the guest and hold the payment for 24 hours after check—in,

at which point the money will be transferred to hosts. The reason for Airbnb will

hold money for 24 hours is to make sure nothing goes wrong. For example, if the guests

arrives and there is a problem with the listing, for example it differs significantly

from the listing description, Airbnb still has the money and we can fully refund to

the guest. After the stay is completed, the guest will review the host, as you can

see an example on page 8 what the review page will look like. You can see the host

is rated on things like cleanliness, on price, on the accuracy of the listing. This

review system is essential for us to maintain the quality of the listings on our

platform. Now on page 9, you can see that the hosts will review the guests. This is

the review page of my friend Hitomi. You can see that people say nice things about

her. She is smart, she is clean and she is very nice. You can imagine that if Hitomi

poorly treats the guests, she gets only poor reviews, and no one wants to accept her

into their home. This is how we maintain the quality by the system of two—way reviews.

Next thing I'd like to talk about is the profile of the host and guest community




First, I’'d like to show you on slide 10 where the guests are traveling to. You can

see the majority of guests are traveling to 3 destination, Tokyo, Osaka, and Kyoto.

The rest are going to any of the remaining 47 prefectures in Japan. In the next slide,

you can see, despite the fact that Tokyo, Osaka and Kyoto are the top destinations,

increasingly travelers on Airbnb are going to more and more destinations around Japan,

with now over unique 300 cities, towns and villages. We see Airbnb is quickly expanding

to areas that are more regional and more rural. On slide 12, there supposed be a nice

pretty picture of a map that was not displayed perfectly, but you can imagine it.

The key thing you can notice is that half of all the guests coming to Japan on Airbnb

is from Asia. The other half is coming from North America, Europe, and Australia.

The next slide has 2 diagrams. On the left, it shows a map of Tokyo, and various wards

to which Airbnb’s guests are staying. What you can see is that Airbnb’s guests are

in fact travelling and distributed throughout the city. You can see similar maps with

more details in the Economic Impact Report for places like Kyoto. On the right, vou

can see the map where Airbnb’s listings are located. In the dark dots, you can see

where hotels are located. What’s interesting is you can see is that there is some

overlap, but that in many places Airbnb’s listings are spreading to areas hotels are

not located. On slide 14, this also comes from the Economic Impact Report, we surveyed

our guest community why people are travelling using Airbnb when they are coming to

Japan. You can see people are overwhelmingly coming for vacation and leisure

travellers. We asked them to provide us the specific reasons why they are using Airbnb

as opposed to traditional accommodation. The highlighted need was to live like a local.

On the next slide, you can see we surveyed our host community so that you can get

the better sense of Airbnb hosts here in Japan. You can see that they have diverse

income brackets to represent very different people throughout Japan. We also asked

about occupation. We found that most Airbnb hosts have at least collage degree, and

they work for diverse industries, such as art, IT, educational and etc. I met a number

of hosts here in Japan, and I would like to highlight that they are really amazing

and wonderful people. They are regular people. They live here, work here and do care

about the communities. We are asked by the Secretary to prepare the information about
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the average typical prices, but it is very hard for Airbnb to describe given that

the property so diverse, the size are different and nature and locations of properties

are different.. But you can see the distribution here. One of the other issues, I

know, that have come up with the number of times is whether they are doing this

professionally or whether they are doing this on occasional basis. We know that

somebody who is renting out their space more than 180 nights per year probably do

not live there most of the time because it is half of the year. Under 180 nights,

there is more reason to believe that somebody lives there. For all our listings in

Japan, about 10 percent of them are renting out over 180 nights out of the vear. The

rest are renting out for less than that. You can see that about half of them are renting

out for less than 30 nights.

We talked a little bit about safety today. I'd like to highlight two unique features

of Airbnb platform. First is that we have Host Guarantee, and they cover host property

up to one hundred million yven damage. When something stolen, breaks, damages, we

guarantee every single listings in Japan. Second is what we call Host Liability

Insurance. This is similar to third party liability insurance that regular business

would hold. This covers host against third parties’ claims up to onemillion US dollars.

So, for example if a guest gets injured in a host listing, and guests’ expenses will

be covered. We found our safety policies are working very well. We have about 17

million guests who stayed at Airbnb listings over the summer period. Of the 17 million

guests we only had 300 trust and safety issues. Some of the safety issues were raised

earlier but we have an active law enforcement team that made up of ex—police officers

that works with law enforcement authorities all over the world. You can see some

details here. We look to proactively engage, meet and work with law enforcement as

issues arise.

Next page comes from the city of Amsterdam, I believe Amsterdam faces the same issues

that come up from here in Japan, for example safety, taxes, and nuisance to neighbors.

We worked with Amsterdam for the past few years. As new policy issues arise, we always
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seek to work with them to try to improve how things work. So I'd like to highlight

a few elements form their website. First is that Amsterdam has very clear and easy

to understand rules for host. It doesn’t require them to read though complex

registration and hire a lawyer to understand what they are required to do. One of

those rules is that if you are renting your place from your landlord, and wish to

rent it on Airbnb, vou are required to seek for a permission from your landlord. Second

thing is that it encourages host to tell their neighbors that they are hosting and

even provides simple form they can download and distribute to their neighbors saying,

“ I may host, and if you have any questions or concerns, here is my phone number,

so please contact me”. There is also a form for neighbors. If they wish to report

nuisance, neighbors are able to tell the host that, “Hey your guests are disturbing

me.” Or if it is not working, there is actually a hotline that anybody in Amsterdam

can call to the city government, and report noise and nuisance complaint. Lastly,

I’d 1ike to highlight their guiding philosophy, which is in the left section of their

websites. “Amsterdam is a hospitable city. The municipality offers the space to

residents who occasionally want to rent their property to guests. Everyone wants to

be in a nice and quiet neighborhood without any inconvenience”. The next slide on

page 25 is the brochure prepared by the United Kingdom government. It outlines fire

safety requirement for every single person who is renting out their accommodation.

Airbnb worked with the government to help make sure that all the host on Airbnb have

an access to this information and have the necessary tools to comply with them.

On the next page, it highlights some interesting things we do around taxes. Many cities,

countries and jurisdictions will have tourism accommodation or hotel tax. In many

these places, Airbnb will enter a voluntary agreement to collect that tax, and pay

it to the city on behalf of the hosts. It simplifies tax payment process for our hosts,

and it simplifies the tax collection process for the city. We are not required to

do this, but we do it because we think it’s important for the city that we are part

of and it’s important for our community. You can see from this page that we really

worked with government to address some concerns that comes up in these community.
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Finally, I'd like to say a few points about regulation. The Special Economic Zones

SEZ, rules indicate that individuals must rent their space from seven to ten nights.

According to our data, approximately only six percent of all stays are ten nights

or over. We see the medium typical stay is around 3.8 nights

Next slide indicates our philosophy about regulation. There’s a question that does

this occasional short—term rental to visitors should be counted as the same as when

friend and families come and stay with vou with no regulations, or should that type

of activities be regulated as the same level of hotels. We certainly believe that

some form of regulation is needed, but the full-scale of regulation with the same

level of hotel does not make sense. For example, it would not make sense to have a

person in your living room, 24 hours a day, 7 days a week.

Next slide is the categories. This blue arrow represents individuals renting their

primary residence, the home they are living. The yellow one represents non—primary

residences or secondary residences. We see that issues such as noises and nuisances

are much less in primary residence than they are in non—primary residence. This is

why many cities and countries around the world are drawing a distinction between

primary-residences and non—primary residences when they write down their rules about

this type of activities. You can see on page 30 some examples of different cities

and countries that have changed their rules to allow people to rent out their primary

residences. Most of these cities and countries also allow short—term rentals of

non—primary residences, but require those type of properties additional license or

permit. I know that Airbnb is probably the most well-known platform in this space

but I wanted to highlight that we are not the only one here in Japan. You can see

many logos here have hundreds of thousands of properties in Japan. Homeaway, top on

the left, and VRBO in the middle are owned by major OTA, Expedia. Tujia, down the

bottle on the left, is a Chinese company evaluated over billion dollars and has

hundreds or thousands of listings in Japan.
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The last statistics that I wanted to show you are how this type of activity is

contributing to tourism economy here. We see that about 80 percent of guests who came

to Japan over the past 12 months says that Airbnb make them more likely to want to

return. And we see about one—third of them say that without Airbnb, they would not

have come to Japan or they have not stayed this long. The rest of the materials are

included in the appendixes. I am going to pass to my colleague to explain a little

bit of information the last materials, which is apparently missing on slide 29.
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