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EHRE—L = BXTRITODIIMDSE
RUIAT—L4 = B XiGR RibEXRGF)

Business combination with a Local company
E} B R (RS FF)

Joint venture corporation
R (BEFEXRE)
Marge & Acquisition
TR dh A SR EX ST (BT RAERIL)

Establish a New Local company

BEITETOSIIMOSEITEAMICURVZIEEL. %
W EDREANDLE, BLWIRIHRIEADRDHoNS,
PEDNEROBIMERIL, RibERBRALEZDIRE,
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Risk determination
£AVIEE
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Risk assessment
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Risk management structuring
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BHNEEIRDAVDIEE
BN TOEEBREEIRVAVE

= TEHE T (Construction)|[CBiH BT R A E
SEMEE, THEEE . KT2THE. . ITEHEH,

REEE, OAMEE, ZNETE, EEMEE,

B T =35 (Administration) [CE8H B TR AVE
FHEE BMHATE., aXEHE

BNBRAICETHLEEHHEFNCREL, BETHE
YARVIE. BRXEZDLDOAFOERVRY |ECNITHIET HAH
BEAICEBT AMIRY |IOEEN SRS LETNIEESTEY,
[E YR I ET ARSI DBHETER BV RT LBBE,
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E) T =T 7 (Office angering) [CEHHIRTAVB

BNSEEICHSEISHERARIYT
IRVAVNENDEREEMR LE
' BARARZYI DRI DAV MREN DERE
ETh: REBMICYEEZEBETHIEASHATLVEL,
EF<H: BEEEENERLGIEFEODERZEMIHIIEASRE
=<7 BEFPLFHREZSFIELTRRE,
A= —a R NEERASETEREBREFT NIV DBE,
BN BEISKROONLIEBFBNENEETELEL,
TADIIMRTOREHELSELY,
EEESEAEAECE. ChODOBBEORREDEENVDE

BRI » BARFEEHEEICLDEXEIZLAEE (Work Standards )
%t it 3k EFIEE (Work Procedures) Z5iE9 3,
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1. ERRESRBRDIVRIIRDAVN AT L
BXRVARVIETANBIR Y 125MTHV AT A

Risk Management System for Intrnational Construction Project $ % ': Hy LJ ﬁ t’\ T‘ o) IJ Z 7
Pre-investigation and Risk Item Analysis System for Project Execution
- ™ RRDAN AT L

lilﬁﬁaﬁj’n SIOMDYRG IR AN RT L
S o RO BRBAS U X TRE A AT 5 CIA ’& 1R _C 8 4 4

RiE, HZRATLIZT4—F
NyyEn ., L THO7R
DAVMRENZEBRHTITS,
(Knowledge Management Scheme)

- SRATLIEAMERDTFR
FELTHERT 5.

Cods No.
27nYzoME
Name of Project

2005.08

BATHASE HEURTLATEH EE ¥ﬁ ’ﬁ ﬂ:’:l.% %‘
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) XO*E:IE:/X%A Risk Identification System

Check Items of Risk Management
DRI RV AVMFTVIIEE 10F DY X

Outline of Project and Site Conditions =—'1]—
T zHMRE - YA barTaiay 7737';45&7
Tender Conditions and Conditions of Contract 7’{) b ©
ARG &M #8001 B ®

General Situation of Country E1F—#% FRHMERIEH
Off shore and Inland Transport to the site éﬁﬂﬁo

L% 1 e o
Company Registration and Corporation “*"’b O?IE H
Tax SHBRLEAB ’5—7 ovzyhk
Living Conditions 45 IZSHETHE
Work Resources F7{E1& R NBBTFT
Local contractors IF#1a> 5945 — voL.JURD
Local Procurement for Plant and INAS
Equipment IR #hER 0] BB/ ER A Ak ?E(ﬂ RO

Local Procurement for Materials

Bith5R = AT REZS B M




‘ [N N

Risk Management R.R. Management
Code No. Investigation Items Information | Analysis Ability(PM) | Ability Ahility (Staffy
3—F No. HEMWH iHEEESR |[PB|IP|RL |KL |PE [CE |ML| RA |KL [PE|CE [ ML
02 (10 (00 | Type of Contract : 221 H 7, 1] ]
10 | ¢ M Contract CM32¥] 0 0
11 | Pure CM fEE CM 32| 6| 3| 3| 2|67
12| Cost plus Fee AL FSF2 274 —32H)] 1)1 1) 3| 1| 2|52
13 | CM with Guarantied Manxman Price I3l o9 3| 1] 2)52
a 1]
20 | Re-measurement Contract BOQ 32§ I 0
Unit price Base contract B {B{FE 325 21 1] 2| 3] 3| z2|e7 3|3 (4 |79
Design Build Contract 5% 5TFE T 223 Il o3| 3| 2| 2| 8 1]
oy 3 0 il
30 | Lump Sum contract: Eli—AFHFAEH ol 3 0 0
31| Lump Sum contract without design: 41 20 8| 3 6.7 0
FRETRI—FEEB IR 3|2
32 | Lump Sum contract with detail  design: I B i 0
anat Bl— AR R 2| 2
33 | Design Budld Contract  SRETHE T 223 31| a3 3| z| 2| 6 0
1] a
40 | Others T O i 1] ]
41 | EPC Confract EPC 32§ 2| 1| z| 3| 2| 2| 6 0
017/6 anag 9

2. $¥ FEBIVRIIRDA

Start up system for International Projects)

BETHIFEE  Project Start-up Work List

. JVHZE  (Joint Venture Agreement)
FRAE Agreenrent
Taozy MEIEBDAT LA 3 %’%ﬁ%ﬁ&%z}:yg}l/;‘/w&ﬁ- BER
Project Start-up work System (Fixing the Contract, Approvals fiomthe Owner / the Engjneer.)
. PR (Bonds)
. FPBIK (Power of Attomeys)
. FENEREFS (Preparations for Taking-off the works)
. HAEEEFS (Departures and Immigration)
-FAgy MERUTAS Y ba—F . IRHEFAIEEE (Local Registrations and Pennits)
Project name . S5t (Accounting)
Project code 10 & (Bank&Mmy)
- FOvzy rEEE 11. BE® (Taxand Duties)
Country where the Project executed 12. $IFEFSHE (Governmental Insurance)
- B5EHE Project Owner 13. GEREHR (Accident Insurance)
+ AHILE > b Consultant 14, FSYTEHE (Workmen’s Cormpensation Insurance)
- BHTH 15. SHASEFS (Shipping, Fnport & Export)
+ Contract duration (Year/ Month/ date) , ERE (Set-up Canps and Other Tenporary Facilities)
. FHERBE  (Reaiting Staff and Workers)
. EHEBE (Mhterials Procurement)
19. #89E8E  (Plants and Equiprent Procurenrent)
20. TEE5HA] (Registrations and Pemits for Site Works)

HELRTALARKRIAS f 228 —
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2. EXBFRBIRIIRDAUE

(Start up system for International Projects)

Ig%% FREES

J.V.I#HE (Joint Venture Agreement)
. EFFIMTE (Agent Agreement)
. ZHHERUVEEXIZA Y ILIRADEER-

(Fixing the Contract, Approvals from the Owner / the Engineer.)
. BRELFHZF (Bonds)
. EEIK (Power of Attorneys)
. FAEEZETFE (Preparation to Take-off)
. HAEREZEF (Departures and Immigration)
. IRHMEFRIERES (Office Registrations and Permits)
. 2§t (Accounting)
. E€§Z (Bank & Money)

2017/6/2 SHUNJI KUSAYANAGI

TBREXES

11. 2% (Tax and Duties)
F{R[E{T{R (Governmental Insurance)
13. BGEREST{R (Accident Insurance)
14. FRFMESF R (Workmen’s Compensation Insurance)
15. EitH ABSE %75 (Shipping , Import & Export)

16. ¥ TEE (Set-up Camps and Other Temporary
Facilities) .

17. 578382 (Recruiting Staff and Workers)

18. E#EfZE (Material Procurement)

19. ¥/ E7:Z (Plants and Equipment Procurement)

20. TEEFE2 7] (Registrations and Permits for Site Works)

GE;EHMEEER “TOCz0BIROXRBRUSE"E2SR)
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7° m| 3/“17 |~ T %%%“/XT-L\ project Start-up Procedure

— 2 EEEE->TTASIIMNERTTEIOSIINT RS v —

B2k [FLZEPRICL-TERENG,

XA — EGEnE-TOS IR AVNETOS 15O REAR
BAAHE KRB ESICU T D EBERITTHENRHENS,
A RTFLPS-003IZHEWLNT Oz DRIR I E I X£75%E
EBIRLOICVEZEANS, $XEEOEEICL->TIETE
SIHMDEME U OMDEBEEELETNIERSAEL,
BELFEBEAENAET 213 DR y—E£ITH
FTE5IHLLAYMZERHL, AVN—) RAESERSE D,
EEDBIERTICAL N—) R ESFAEICTIRE LREE S
42, 7OCIORDE T EBNERICHBICRIET. BE
DEHE L EICHERET S,

JOV ORI ROy —ICE o THRASN-BIIBBEDERF
RELEFRZXRITLETNITESE,

L. EBZXITHRETHLIERON-HZE L, EONZT
AR ROYy—IZHEL T Dy arPiERERL TN
(X7EHEN, .
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project Start-up Procedure TaCIOrETIEHB VAT L

The project manager (PM) who has to have full responsibility to
Project carry out project shall be appointed by the division manager (DM).
Manager PM shall be required to execute following works for start-up the
project smoothly.
To find out necessary work items that shall be required for start-up
the project from this procedure, PS-003 and put check marks in [ .
When PM chooses work items, the contract conditions and/or other
conditions of the project should be taken into consideration, too.
To find out the appropriate people who will be able to carry out the
set up works together with his section manager and fix the
members’ list.
To submit the members’ list to his division manager for getting his
approval before commence the works. To report the progress of
each work item to DM until the project has completely been taken
off.

Start-up A person who have been appointed by PM have to recognized his
team duty and carry out his work, but when he finds some difficulty in
member carrying out the work, he needs to report it promptly to PM and to

get his suggestions and/or instructions.
2017/6/2




TACI IV EIEB VAT L

TAODTIME T EBZEITAV/N—F Project Start-up Team Members

F0%xIF4 (Project name)
O—HKN(code) _ FHE4 A H (Planning date)
7Oz HRI R w—4% (Name of Project manager)

Name of Start-up Team Members Section ./ Division
Project manager Division 00

Assistant Project manager Division 00

Administration division manager Division 01

Project office division manager Division 02

Project execution division manager Division 03

Accounting section manager Section 011

Mechanical section manager Section 021

SEAR | A BHs4HE | 52T H
F¥FFIEBE Work items B N0 | Carriea

No. by

1. J.V.{#A%E Joint Venture Agreement
1 J.V.EXKIBESE J.V. Basic Agreement 1011 03 01 |05.10 ~05.20

2) A 1012 03 06 [05.15 ~05.30

Accounting Policies and Methods

3) BENI%FR Al Plant, Machinery and 1013 04 07 05.20 706.10

Equipment Policies

AEEIRRA ~
b Personnel and Labor Policies 1014 03 02 05-20 05-30

5) ~
2. ZEFERTE Agent Agreement

1) [ | ®BHAEHE Local Agency Agreement (1014 | 03| 02 [05.20 ~05.30
2) Z Dt TEE Other Agreements on agency ~

3. FEfLE R U REB DR -HE Fixing the Contract, Approvals from the Owner / the Engineer.

1) L/I X[& L/A D5%H Receipt of Letter of ~
Intent or Letter of Acceptance from the
Owner or the Engineer

2 BEImaE0RE

Receipt of Commencement Order

3) ZBHEEFAEN Contract Signing

4) Project Office 82 EiE%N1 Notice of Project
Site Office Establishment

5) Project Manager (D {EdRE£N

Notice of Project Manager Appointment

6) Site SI;E L OFERE-HGK

Request for Site Access or Possession and
Confirmation thereof

7) FRESHEmoOER

Request for Additional Drawings

8) RERFAM DFEZR R UAREE-HEE Approval
for Temporary Works Area and
Confirmation thereof




3. FTAVIVLRTIRIRRIAVE
ERESRTOCIINDIROAVN AT L
Project Execution System for International Projects
BERDERICHDEIGEIRDAV AT L
BCRERIETODIPRITICREGRBERRMICR A=

“UEEZXITIE#EE (Work Standard Books) RUF|FE
(Procedure Books) AA\AE I TLVS,

BAREZHREXRT., 5L oRIEZERLTLDIERFIFE

“YEEXITIEXEE (Work Standard Books) ¥ F|[EE (Procedure
Books) (¥, EFEHEEICRRICUET H1=-HIZHLD,
BRI —L-REOERE T —2ZINET 5-ODERE,

S

M- LERBEOXBT —ANKRFIZHNEERENDOR LDIREE,
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XBEARREED T (ZRFHFLAILD)

DEZRIE EBEOABSH BAMEEDEHL
EHELAILI EHLANLD EBLAI

AE-#HEeE T 1610ABDER 1> 1631.EREHZ
1600. = 1620.7Ah-{/8E "1~ 1632. /2 A 2R3

- 1630.FE A 1633. 6% B & 5%
- 1640.ERAEHLER 1634. EE€ & %
= 1650. A& 1635.1Dh— F#A
— 1660. % - hBR /B 1636.44 LAh—F
= 1670.#6 5 L0

- 1680.E &ij

— 1690.fZJE - 1B
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Personne!

Project Management System
y 9 4 Section

Kochi University of Technology

Project Management System Part-1

— Site Work Standard & Procedure —

1600 PERSONNEL CONTROL

REQUESTING MANPOWER
TEST AND INTERVIEW
EMPLOYMENT

CHANGE OF SERVICE
PERSONNEL EVALUATION

APPLICATION FOR ABSENCE OR LEAVE & TRAVELLING
1661 ABSENCE OR LEAVE

Manager

The Personnel Section shall be responsible for the
making of an employment contract for each applicant who is
to be employed

The following forms should be prepared as making an
employment contract

Form PS-030 [Agreement of Employment)
Form PS-031 [Employee's Record)
FormPS-032 [Wage/s /

Form PS-033 [1.D. Card)

FormP5-034 [Time Card]

The Form PS-030 shall be sent to the Project Manager's
office for his approval. He should decide the employee's
wagefsalary, allowances, etc. in accordance with the
comment mentioned in the Form

The Form PS-035 [Allowance Indexes] and Form
PS-036 [Wage / Salary Indexes]  shall be referred when the
wagefsalary shall be fixed

No confract is effective without the Project Managers
approval signature. All the data of the employment control
shall be input inta the computer system No.1630

An |.D. Number shall be issued in accordance with the

1662 AUTHORIZED TRAVELLING

Indexes (P5-037) and (F5-038)
TIME CARD AND SALARY/WAGE PAYMENT l

REWARD AND PUNISHMENT [
1681 REWADING

The Applicant can only begin working after the
Personnel Section has completed its processing and his
contract become effective

1682 PUNISHMENT (WARNING).

Applficant

TERMINATION OF EMPLOYMENT

2017/6/2 RhsajiaKeshEmagi

1630. EMPLOYMENT. E A

The personnel sec.manager shall be responsible for the making
of an employment contract for each applicant who is to be
employed. The following forms should be included in the
contract.

1) PS-030. Agreement of Employment.

2) PS-031. Employee’s record.

3) PS-032. Wage/salary history.

4) PS-033. ID card. 5) PS-034. Time card.

The Form PS-030 shall be sent to the Project manager*s office
for his approval. He should decided the employee’s wage/salary
allowances, etc., in accordance with the comment mentioned in
the Form. No contract is effective without the PM’s approval.

All the data of the employment shall be input into the computer
system No0.1630. The indexes PS-035, PS-036 shall be referred
when the wage/salary shall be fixed, and also index PS-037 shall
be referred for ID card issuance.

Personnel
Section

Manager

The
applicant

2017/6/2

The applicant can only begin working after the personnel section
has completed its processing and his contract become effective.

Shunji Kusayanagi




Agreement of Employment Form PS-030

ref. No._ SEC 1-145 Date: 15/09/2017 .

This agreement made and entered into this day 01/10 /2017 between the
company  EREA (herein after referred to as Employer)
and Mr./Ms. HERES whose registered address is
at__ HERABER herein after referred to as Employee).

The agreement should be based on the Employment Conditions and
Company Rules and Regulations dated_15/02/2017 . The employee is
hereby hired as a (occupation) EFREIES of section No. 01 _and he /
she shall be paid a dally wage / a monthly salary in U$_350.0 perday/
month from the date of commencement of the service to the Employer.

The Employee shall be on probation for a period of 03 months 90
calendar days.

During this period of time, the Employer shall be entitled to terminate
this agreement without being required to state any reason therefore.

Employer : 7OVt ORI R T v— Employee BERE%
PS-030.

2017/6/2 Shunji Kusayanagi

E& - a5 FRERR
WAGE / SALARY INDEX PS-036

GRADE

LEVEL 1 2 3 4 5 6 7 8 9 10

10 : DAY

: MONTH
9 : DAY

: MONTH
8 : DAY

: MONTH
7 : DAY

: MONTH
6 : DAY

: MONTH
5 : DAY

: MONTH
4 : DAY

: MONTH
3 : DAY

: MONTH
2 : DAY

: MONTH
1: DAY

: MONTH

1.000 1.004 1.007 1.010 1.014 1.017 1.020 1.024 1.028 1.032

1.035 1.038 1.042 1.045 1.049 1.052 1.056 1.069 1.063 1.066

1.069 1.073 1.076 1.080 1.084 1.088 1.092 1.096 1.100 1.105

1.111 1.120 1.128 1.137 1.145 1.154 1.163 1.172 1.181 1.189

1.200 1.225 1.250 1.300 1.325 1.350 1.375 1.400 1.425 1.450

1.500 1.540 1.580 1.620 1.660 1.700 1.740 1.780 1.820 1.860

1.900 1.950 2.000 2.050 2.100 2.150 2.200 2.250 2.300 2.350

2.600 2.700 2.800 2.900 3.000 3.100 3.200 3.300 3.400 3.500

4.000 4.125 4.250 4.375 4.500 4.625 4.750 4.875 5.000 5.125

6.000 6.150 6.300 6.450 6.600 6.750 6.900 7.050 7.200 7.350




ALLOWANCE INDEX (F % $51%)
Post Allowance Other Allowance -
Level (N/Month) (N/Month) Overtime
Foreman /Section .
Assistant Chief Y Toibe paid
6 "
General Foreman / .
Section Chief > B
4 /)
3 1/
Superintendent / 7 Included in the post
Section Manger allowance
1 1/
NOTE : The wage and salary of a new employee shall be subject to the following index.
1. Unskilled Laborer / Helper First Level & Step 10-1
2. Skilled Laborer " 9-1
3. Upper Skilled Laborer " 8-1
4. Driver " 9-1
5. Operator " 8-1
6. Foreman " 7-1
7. General Foreman " 5-1
8. Superintendent " 2-1

xEH
L BARRLFEOHREMTT DR KNI K
IRTAVMENEREHD L RIFKIL.

HBARFEEHEFEICKHEFEIEZEE (Work Standards )
EF|EZE (Work Procedures) Z5E{F

CHEFEETEESEICRYBAT DT
HEAEITT METH «wEITH5L55HD

REFFBEICED IR AV AT LD TR
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