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5. Organizational Structure of Ports and Harbours Bureau

Director-General

General Affairs Division

Director

—— Director of Personnel Office

— Director of Private-Sector Initiative Promotion Office
—— Director of Security Administration Office

—— Director for Port Administration Advancement

—— Director for Port Security

—— Chief Port Security Inspector

. Director for Port Administration Affairs Coordination
Port Management and Operation Division
Director
—— Director of Intelligent Port Promotion Office
—— Director for Port Advanced Port Transport Development

—— Director for Port Transport Service Quality Improvement

—— Director for Port Use Coordination
Planning Division

Director
—— Director of Planning and Research Office

—— Director for Port Planning Examination

—— Director for Project Planning
Development Division

Director

L Director of Ocean Development Office

Construction Division

Director
L Director of Project Management Office
—— Director of International Affairs Office
—— Director for Port Project Supervision

—— Director for Port Maintenance Policy

—— Senior Coordinator for International Affairs
Environment and Engineering Division

Director
—— Director of Environment Planning Office
—— Director for Engineering Affairs

—— Director for Waste and Recycling Affairs

—— Director for Coastal Environmental Policy

Coastal Administration and Disaster Reduction Division
Director

—— Director of Risk Management Office

—— Director for Coastal Management Policy

—— Director for Disaster Assessment
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