
Name of port 1995 1996 1997 1998 1999 2000 2001 2002 2003 

Tokyo 1,846 2,007 2,089 2,199 2,399 2,638 2,607 2,784 3,075 

Yokohama 2,727 2,335 2,328 2,057 2,130 2,262 2,246 2,301 2,415 

Top five 
ports 

Kobe 

Nagoya 

Osaka 

1,345 

1,477 

1,350 

2,072 

1,469 

1,177 

1,940 

1,498 

1,204 

1,901 

1,431 

1,156 

1,992 

1,537 

1,273 

2,039 

1,758 

1,474 

1,802 

1,736 

1,503 

1,748 

1,790 

1,497 

1,765 

1,930 

1,610 

(Subtotal for five 
largest ports) 

8,745 9,060 9,059 8,744 9,331 10,171 9,894 10,120 10,795 

Remaining 
15 ports 

(Subtotal for other 
regional ports) 

1,264 1,337 1,528 1,586 1,840 1,825 1,812 1,897 2,066 

Total 10,009 10,397 10,587 10,330 11,171 11,996 11,706 12,017 12,861 

1.7.	 Foreign Container Volume at Japanese Ports 

The following graph charts the foreign container volume at Japan’s top 20 ports over the past five 

years. As illustrated, the five largest ports have seen no change, while the number of containers 

handled at local ports has increased. 
(Unit: 1,000TEU) 

Total number of items exported and imported (profitable containers and empty containers) 
Source: Ports Viewed in Terms of Figures (1997~2005) 

1.8.	 Management and Operation of Container Terminals in 
Japan 

1.8.1.	 Containerization in Japan 

1970s	 Cargo wharf public authorities 

(1)In order to respond to the dramatic increase in containerization, the government 

established cargo wharf public authorities in Tokyo Bay and Osaka Bay. Using in

terest-free and low-interest financing from the government, as well as private capi

tal, these corporations rapidly developed container terminals. 

(2)Unlike public terminals, these terminals can be leased to private companies for their 

exclusive use, providing an efficient system that meets the needs of these private 

companies. 

1980s	 Port terminal corporations 

With the achievement of rapid container wharf development, foreign cargo wharf pub

lic authorities were dissolved, and port terminal corporations were established to take 

over the administration of container terminals. 

Public wharves 

As containerization continued to expand, port management bodies provided public con

tainer terminals to supplement terminal corporations’ terminals. These new terminals 

provided access to an unspecified number of multiple users. 11 
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System
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government, 
port 

(port 
management 
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Part 1 

1.8.2. Current Issues 

(1)Funded by loans, the terminal corporation system incurs higher costs than public works projects. 

(2)Pubic works projects are needed to serve an unspecified number of multiple users, which 

makes it more difficult for these types of projects to increase efficiency through a specialized 

system than for terminal corporations that lease exclusive rights to facilities. 

In order to resolve these issues, the proportion of public works development within the terminal 

corporation system has been increased; a “new system” that decreases costs has been introduced; 

and the berths under the system are now being constructed. 

In addition, the PFI (Private Finance Initiative) system, which seeks to lower overall costs by 

allowing for private participation from the construction phase and utilizing the expertise of private 

companies, has also been introduced. 

1.8.3. Overview of Container Development and Operation Systems 
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