
Chapter 10.   Promotion of Logistics Measures That Contribute to Reinforcement of Japan s
International Competitiveness

Development of logistics measures that correspond speedily to changes in the economy

117.  Reinforcement of distribution functions for ensuring
international competitive ness

Construction of a distribution market at an internationally competitive level
Functional reinforcement of international distribution hubs

In order to make possible the smooth offerring of consistent service connected with international transportation and
domestic transportation, measures are being taken for the construction of a Marine highway network by combining
software and hardware measures in such ways as: (1) Maintaining international marine container terminals in center and
core international ports, (2) Promoting the improvement of service/efficiency of 24-hour operating ports, and (3) Changing
to electronic processing of various procedures, one-stop services (changes to single window ), and others.
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Important points of investment in international sea distribution hubs through a combination of hardware and software

Control of maintenance in new district ports
Functional reinforcement of international sea distribution hubs
Assurance of same day delivery to a shipper by operating ports 24 hours and by practical use of IT and maintenance of container terminals in central international ports.

Elimination of “bottle-neck” bay entrance
Safety assurance by removal of shoals

Realization of high-level cruise control

Business term - from fiscal 2000 to fiscal 2006 (schedule)

Marine highway   to go speedily from the sea to the land

Bay entrance

Inside a bay  Inside a port

Target to achieve: guarantee of same-day delivery to a shipper
24 hours port operation and smart distribution

Main ports of Japan

Main ports in Asia Time shortening

1day 2day 3day

The import cargo port storage time- from 3-4 days
in the present to approximately 2 days in year 2005

Changes to one-stop system of harbors
Maintenance of “Information route” that utilizes ITMaintenance of “Information route” that utilizes IT

Maintenance of fiber optics space to be used 
in port facility management

Improvement of port access Building of port management system

Sea and mountain exchanges
Maintenance of “Information route” utilizing preparation of container terminals in large deep-water ports

Fiscal 2001: Connection between port EDI and sea freight customs clearance information system. 
Fiscal 2002: Connection between port EDI and crew shore leave support system (provisional name), etc. 
 

Fiscal 2002: Implementation design
Fiscal 2003: Real preparation

 

Reinforcement of distribution functions for ensuring 
international competitiveness

Development of 
globalization

Rapid development 
of information trans-
mission technology

Demand for distribution market at an 
internationally competitive level

Functional reinforce-
ment of international 
distribution hubs

The construction of 
an advanced and totally
efficient distribution
system

In order to secure the international
competitive ness of Japan, it is important
to develop strong logistics measures that
form a distribution market at an
internationally competitive level, including
costs. For this reason, comprehensive
logistics measures are being developed
based on New Comprehensive Program of
Logistics Policies decided by the Cabinet
meeting in July 2001.
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Also, concerning distribution hubs, important ports, etc. connected to highway networks, measures are being taken such
as enlargement of vehicles to enable direct loading of sea containers, bridge reinforcement, tunnel reconstruction, etc.

Structure of a high-level/efficient logistics system
Measures are being taken to promote computerization of logistics such as diffusion of logistics EDI and building of a

system for Provision of Comprehensive Distribution Information utilization of ITS-related information, etc.

119.  (Concepts for Comprehensive Distribution Information System)

Interregional logistics have been promoting measures and adjustments for each sector, such as unified improvement of
roads and wide area logistics hubs around highway interchanges, shipping speed increase and improvement of domestic
trade terminals addressing high speed shipping and complex/consistent transport, multi-modal measures connecting
multiple traffic systems, etc. Also, based on a comprehensive plan for facilitation of traffic within urban area by local
mutual consent, logistics within cities have been conducting the promotion of cooperative collection and deliveries and
freight handling efficiency increases along with implementation of ring roads improvement, measure for increase of traffic
capacity, and of measures for TDM, etc.

Concepts for a System for Provision of Comprehensive Distribution Information System

Positioning, road surface 
condition, road barriers, 
weather condition, etc.

information on 
arrival/departure

from port,

harbor railroad, 
terminal, parking 

information,

trucksharbormarine transportationAir transportation railway freight

User
(distributor, cargo owner, etc.)

information for 
sea area, etc.,

Flight
information

service schedule, 
vacancy, location 
information, etc.

(Information obtained by truck drivers 
such as condition of road surface, etc. 
     is forwarded to the road administrator.)

Road/parking lot

Road traffic information 
road surface condition/
weather information 

parking lot information

integrated/distributed server
System for Provision of Comprehensive pistribution Information

ship location infor-
mation, waves/tide 

information,

service schedule, 
vacancy, location 
information, etc.

 Able to identify the most appropriate 
     transportation system.

 Able to identify current location of cargo.
 Able to identify congested roads, icy 

     roads, stormy ports.
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120.  Improvement of Logistics Hubs

Source: MLIT

121.  (Freight handling efficiency increase)

Creation of a logistics system aimed to reduce environmental burden
Concerning the long distance shipping sector, in order to promote a modal shift that develops the utilization of low

environmental burden methods such as railway freight shipping and coastal cargo transport, the followings are being
implemented: strengthening of shipping capacity of arterial railroads, improvement of domestic trade terminals that address
complex/consistent shipping, improvement of access roads to railway freight stations and harbors, etc.
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In addition, in order to cope with the transport of waste and recyclable materials over a wide area, recycling facilities at
harbors and bayside waste disposal facilities are being established as part of a comprehensive distribution system. The
formation of a multi-modal (sea, river, railway, and road) network to transport waste and recyclable materials is aimed at
reducing the burden on the environment.

122. (Formation of a comprehensive distribution center to transport waste and recyclable materials) 123. (Concept of wide distribution network to transport waste and recyclable materials)

There has also been promotion of intensive maintenance of distribution operating facilities that contribute to the control
of the total amount of truck circulation, and maintenance support of distribution facilities for transshipment from large
trucks to low pollution trucks.

Harbor hubs: harbors where intensive recycling takes place.

Collection harbors: Harbors where the main objective is 
collection for further handling at harbor hubs.

Note: The location of harbor hubs and collection 
harbors are as illustrated in the concept, and it 
does not represent a specific harbor.

Transmission of 
recycling-related

information
From the province 

to the cityRecycle yard Green yard

Recycle resources

Recycle article

From the city to the province

The foture use of land
・recycle institution
・large scale green yaed

Harbor road

Recycling facility

Sea-level waste disposal site

Mooring facility

Mooring facility

Wastes like residue etc.
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