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Skilled accommodation
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Program introduction
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Skilled accommodation worker training and building

The career of an international staff member

International persnne{ recelivie
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Skilled accommodation worker training and building

Reception duty

such as checking in and out guests.
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4) RhFLE

Pao tao va cung cd nguon nhan luc ky nang dich vu luu tra
Chuyén dé vé cong viéc Ié tan

dién hinh nhu viéc
checkin va checkout cua khach hang.
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Skilled accommodation worker training and building

Planning and public relations

and making plans to provide
guests with an enjoyable experience.
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4) RhFLE

Pao tao va cung cd nguon nhan luc ky nang dich vu luu tra
Chuyén dé ké hoach va quang ba

tao an twgng tét, lam cho khach hang hai long.

91




5) Iv>N—&&

Bonudapdecd: gpt0panoggdianimaiian(gd
[Gl9qre00oE(3E:4¢ J8avotemmoticonco(gé:

28Bodeq:ag(gce¢

Public Relationship cpSc&zcoléaq)S

8920042 BodeqPgEEOep) 38IJOIGPND
020226209 3000(§ O35

92




(6) TBHZECHIIDREE 4 2HEORA> NIERR]
MEIRZEICBIT 2 EEAEBORA > b [BER] OBhEA A —U %2 PR,

1) BA&:E

BRHREAMDOEN -

BEEXDGWR

'y,

BEXHBIIX
BERAGETEERICELT

93




Skilled accommodation worker training and building

Customer service duty

it

they need around the accommodation facility.
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4) RhFLE

Pao tao va cung cd nguon nhan luc ky nang dich vu luu tra
Chuyén dé cdng viéc tiép khach

i

va cung cép cac dich vu can thiét.
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Skilled accommodation worker training and building

Restaurant service duty

19

Restaurant service duty involves providing guests
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4) RhFLE

Pao tao va cung cd nguon nhan luc ky nang dich vu luu tra
Chuyén dé cdng viéc dich vu nha hang

~

." '
albha oM P

Céng viéc dich vu nha hang la cong viéc
tiép xUc v&i khach hang tai nha hang
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Skilled Accommodation Worker Portal

# Home > CaseStudies > For accommodation businesses: One-stop service with training and acceptance

For accommodation businesses: One-stop service with training and acceptance

Hokkaido Tourism Personnel Support Cooperative (City of Sapporo, Hokkaido)

| Partnering with overseas universities in Japanese language education

This Cooperative, comprised of accommodation businesses from around Hokkaido, collaborates with Japanese
language, tourism-related, and other departments of overseas universities in offering practical Japanese
language courses. These courses teach Japanese useful in accommodation facilties for employment. We also
hold at overseas locations employment information sessions and offer support with training and employment in
Japan.

The director of the Cooperative is also known to conduct information sessions on behalf of accommodation

businesses unable to travel overseas. By handling personnel recruitment, we contribute to alleviating the burden
) ) ) Attending a Japanese education course
on Cooperative members and finding employment for international personnel,
atan overseas university

Initiatives with an Eye Toward Advancement and Training

e to the wishes of both i

| Support atten

Our Cooperative accepts interns from overseas universities in cooperation with the Overseas Manpower
Development Organization Foundation. We listen with consideration to the wishes of both the students and

businesses in matching ane with the other and offer assistance with the visa applications required to come to

Japan.

Avisit to a Taiwanese university

The director of the Cooperative also makes periodic visits to the accommodation facility after an international
staff member i hired for a good understanding of how their employment is working out. If a problem comes to light during the visit it s shared with the
Board of Directors and at the General Meeting (held twice a year), comprised of the director and accommodation business representatives, with rapid response

by each fa

The Results of Our Efforts and Views of the Future

| A system seeing international personnel through acceptance to retention

In the past four years, we and our partnering general incorporated organizations' efforts have accepted approximately 1,000 international applicants for
internships, leading to increased employment opportunities for former interns after they graduate school. Our periodic visits to employers during the
internship and after being hired as well as communication with Cooperative staff let international personnel work comfortably, and these efforts also
contribute to a reduction in the burden involved in accepting personnel by employers. We also quickly address any concerns about accepting international
personnel by inviting representatives from accommodation facilities to join in on Cooperative-held functions. Through this, we additionally anticipate a high

level of satisfaction among international personnel in regard to our accepting them.

| Initiatives to expand points of contact with international personnel

Akey in our success is how we have created a close connection with overseas universities and local accommaodation businesses, and are able make matches
suited to the desires of both parties. Moving forward, we plan to increase the number of locations offering Japanese language programs and apply to
supenvising organizations managing technical intern trainees in the accommaodation field as a means to expand the wide range of international personnel

candidates. We also plan to create even more points of contact with personnel by further our connection to Japanese language

schools in Japan.

2018

11 member companies
[Of which are international personnel: Approximately 1,000 accepted for internships in the past four years]

(As of February 2019)
Number of employees

[Main nationalities]

Taiwanese, Indonesian, Vietnamese, and Kyrgyz

Eligible for education and acceptance

Main business Acceptance of interns from overseas universities and intenational personnel training

Website hitpi//hokkaido-jinzaicom/ ]

Left photor Director Minoru 81

director of the Overseas Manpower Development Organization Foundation)

Right photo: Representative Promoter Kiyomasa Hemano/£5F B E (president
Representative
2nd CEO of Manseikaku Hotels Co, Ltd)
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Japan Tourism Agency

the Accommodation Ind




H% 2- 24 HH&% (hEZE (FEEFE) )

EERBEAATIF RS

#® IEE)> F6E) EREmlE 3E - sr—ssEmn

EREELE HE ~ E—itEn

IEBERAAT ZERLAIFL (LSEilgD)

SNEAF RIS RFIEIR

| SEIRFEERRRBENS

FARESESERLEAY, SROVAEAEATES, BEEIASHEERESE IR
. SUSET ERSNTNTREE, I, AlFHEESEM | REHAT R BT
#

FHERT, SFESTRTHUHENERIESTRES. ATREXRAIFRAE, THEaFtm
RRE, WANEATER,

EIRFREEHEESR

(B AT RIESIEERIEN

| #RIESPE AL A(E L E T A SR AL

TEIRES—REEEABIMTF 1F, BUCRESIASNIIE, EdETiEd, BREMEL
MUETTERS, AIFDRMH ESTEAENES.

o, SEASTHIE, SREESESERNREEERE, INSEATPRASSN. BEERITE,
SERERITRIRFEEANESSNSHES (BFET2R) LA, BEiRiEies SEd

EESARATHINER

MR SRRAR

| ShEAZIA “fRig" B IR AGEHIRE

EIEAEh, BSAAEEERA TRt B AETIREATEA TR 1,0001, STERUERRVNSEHZIES. STRASHAG, 4iF
HSEEENE, RETFARSTHRE, EENEATSOTEZS, DENTHRUEIEIE, e, FRENRES SHENR, SIE Tl
JPEAA IR SRR, i, RKANEAATROAE NSRS EER TS T,

| SRARIENEH A SHMELA A fo ik

FHNARESEIAFIEELERSAF, ARWAEK, SHNE. 5%, AT AOEATMRETE, HSNEESR0RESst, AfFHET
HRREEE IERE RS IENEEREIHEE, A, IBESAAEAEEFRAF, MEEESATNEMDIEZR,

- e

BIEERRR

[HFSMNEIAT: A4 ORRE1,0008i85ME5]
(BZ2019528)

[FEERSEK]

X, ERAT. Wi, SASIENE

Y BREIER

BUEAASEEIE, WIS

http://hokkaido-jinzaicom/ ]
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Céng thong tin ngudn nhan Iwc ky nang dich vu Ivu tri

& TRANGCHU > Ténghopvidu> Qudy fw vin mb hinh one stop tir G20 tao Gén tiép nhan danh cho doanh nghiép kinh doanh dich vu itru trti

Quay tw van mé hinh one stop tir dao tao dén tiép nhan danh cho doanh
nghiép kinh doanh dich vu lwu tru

Hiép hoi hé tro ngudn nhan Iuc du lich Hokkaido (thanh phé Sapporo, Hokkaido)

Hoat dgng, 6o t20

Tinh hinh tuyén dung va st dung ngudn nhan lyc nwéc ngoai

| Thye hién dao tao tiéng Nhat c6 sw hop tac cua cac trwdng dai hoc nwéc ngoai

La t6 chirc dwoc hop thanh tir céc doanh nghiép kinh doanh dich vu liru tri trong toan b khu vurc Hokkaido,
Higp hoi nay hop tac véi nganh tiéng Nhat, nganh du lich, v.v... clia cac trromg dai hoc nurGc ngoai dé t6 chirc
khéa hoc tiéng Nhat thuc té st dung cac co' s& Iu tri nhdm tuyén dung nguén nhan Iwc nuwéc ngoai. Ngoai ra,
Hiép héi can té chirc céc héi thao tuyén dung tai cac quéc gia va thuc hién hé tro tir dao tao va phat trién ngudn
nhan lirc cho dén vigc lam tai Nhat Ban

Cling c6 mot s6 trudng hop Giam déc ciia Hiép hoi sé dai dién cho céc doanh nghiép kinh doanh dich vu lru trd

0ap kh6 khan trong viéc di ra nudc ngoai & thirc hién hoi thio 6. Hiép hdi ciing s& chiu trach nhiém tuyén

Hinh anh v& dao tao tiéng Nhat tai cac

dung nhan Izc & gop phén gidm nhe ganh nang cho thanh vién trong hiép hdi va thué ngudn nhan lic nréc
< trdng dai hoc & nr6c ngodi
ngoat.

N& lwc trong hoat dong va dao tao

| H6 trg theo nguyén vong cua ca nhan vién nwéc ngoai va doanh nghiép kinh doanh dich vu Iwu tri

Higp hoi s& hop tac vei T6 chirc Xuc tién phat trién ngusn nhan luc nudc ngoai, tiép nhan sinh vién thurc tap tir
cac trrdng dai hoc & nudc ngoai. Ngoai viéc xem xét nguyén vong ciia ca hai bén sinh vién va doanh nghiép

trong cac su kién két ndi, Hiép hoi con hd tro xin visa cho nhitng nguroi dén Nnat Ban.

R skl ¢ ngosi 4 chinh thirc lam viec. Gidm déc cia Hisp hoi cing s dinh ky ; =
Ngoai 2, ngay cA sau K ahan vien nurGC nigod 8 chinh thirc m vic, Giém 0bc cla Hiep ho cling s& dinh P ————
@én tham tizng co & dich vu luu tri d& thirdng xuyén ndm bét tinh hinh cng viéc, v.v... Cac vén aé kho khan & B4 Loan
d4 xac dinh trong chuyén tham s& duroc chia sé trong cudc hop toan thé (t6 chikc 2 lan/nam) véi ban giam déc,

gdm c6 giam déc va dai dién ciia céc doanh nghiép kinh doanh dich vu luu tri, giip tirmg co's& dura ra bién phap (ing phé nhanh chéng

Hiéu qua cta né lwc va trién vong trong twong lai

| Hé théng dam bao tir “tiép nhan” dén “gitr chan” ngudn nhan Iwe nwéc ngoai

Tinh ca hoat dong cila t6 chirc phap nhan di tac, trong 4 nam qua, Hiép hoi da tiép nhan khoang 1,000 sinh vién thuc tp nuéc ngoai, co hoi viéc fam danh
cho sinh vién d& hoan thanh khda thuc tap sau khi tét nghiép ciing tang lén. Cing vGi viéc gidp cac nhan vién nu6c ngodi ¢ thé an tam lam viéc bang cac

chuyén tham doanh nghiép dinh ky trong dot thuc tap hoac sau khi chinh thirc lam viéc, lién hé v6i nhén vién cong doan, Hiép hoi ciing gop phan giam thiéu
génh nang tiép nhan cho doanh nghiép. Ngoai ra, nguvi dai dién clia co' s Iru tri cing €6 tham gia Vo cac hoat dong ciia hiép hoi, nén Hiép hoi co thé hd
tro' nhanh chéng cac van dé va bién phap (ing ph trong viéc tiép nhan ngudn nhan Iuc nuéc ngoai. Vi vay, vé phia cac nhan vién nuéc ngoai, chiing t6i hy

vong sé tré thanh bén tiép nhan c6 mirc a5 hai long cao.

| N& Iyc tang diém tiép xdc v&i ngudn nhan lyc nwéc ngoai

Chia khoa thanh cong chinh la su hop tac chat ché gilra cAc truong dai hoc & nrGc ngoai, v.v... va doanh nghiép kinh doanh dich vu Itru tra trong khu viee, va
két néi sau khi da hiéu 6 nhu cAu clia ca hai bén. Trong trong lai, @& mé réng ngudn (rng vién cho ngudn nhan Iwc nuéc ngoai, ngoai viée tang sé lvong cac
nha cung cép chuong trinh day tiéng Nhat, Hiép hoi con c6 di dinh daing ky v6i T6 chirc quén 1y tiép nhan thurc tp sinh ky nang trong “finh vurc dich vu lu

tri”. Hon nira, Hiép hoi con dy dinh tang diém tiép xdc voi nhidu nguén nhén Iy hon bang cach tang cudng hop tac voi cac treong Nhat ngir tai Nhat Ban.

Nam 2018

S6 nhén vién cla hiép héi & 11 cong ty
$6 nhan vién nwréc ngoai trong sé do: Trong 4 nam qua, tiép nhan khoang 1,000 sinh vién thyc tap nwéc ngoai
(Tinh dén thang 02/2019)

Quéc tich chu yéu

$0 nhan vién

Dai Loan, Indonesia, Viét Nam, Cong hoa Kyrgyzstan
*Déi trong dao tao va tiép nhan

Linh vige kinh doanh Tiép nhan thurc tap sinh clia céc trrdmg dai hoc nurdc ngoai, dao tao ngudn nhén lirc nuc ngoa
chinh

hitp:/hokkaido-jinzai com/ ]

Anh tréi: Giam ddc dai dién Minoru Nakajimaye: & 72 (Giam ddc dai dien T6

chtic Xdc tién phét trién ngudn nhan luc nudc ngoai)

Anh phai Bai dién nha sang 4p Kiyomasa Hamano/:=5F E (Giam déc dai

Nguwéi dai dién
dién phap lut Cong ty Manseikaku Hotels Co., Ltd)

Quay lai &
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# Home> CaseStudies > Connecting g fortha e ~

C ing with the ity and striving for the acceptance and utilization
of international personnel
Takinoyu HotelInc. (Cty of Tendo, Yamagata)

TE—

| Globalizing to handle increasing inbound business

We have been accepting interns from overseas universiies since 2007 thanks to introductions fram other

businesses in the industry. To the present, we have accepted about 35 people simost every year. Whie
globalizing together with the increase in inbound business, we began doing this as a management decision to
handie the future shortage of human resources.

Currently, an iternational saff member from Korea, who was once an inter heads our General Affirs

Department. She alsa acts as a trusted advisor to the interns coming t Japan each year and to the younger

Japanese staff. She has grown into an indispensable member of the team and s alsa in charge of coordinating
International staff member (standing)
the various tasks in accepting foreign personnel and creates the necessary documents.
energetically working with Japanese

employee

itiatives with an Eye Toward Advancement and Training

| Contribution to improving the skills of younger Japanese staff

interns who have been accepted work fogether with younger Japanese staff working here for about three to five

years. As they work in various tasks, such as duties at the front desk, working in the restaurant, and interacting

with guests around the hotel, they learn about Japanese culture and manners, and we wark hard to have them
return home as fans of Japan and the region in which e are located.

Vounger Japanese staff take a guidance role, mindiully instructing international personnel, which leads to

improvements in their own professional skill. They are also influenced by the fervar of the international

personnel, and this leads to active communication among them, such as exchanges of opinions on how o give

Younger Japanese staff working with an

uidance, letting us anticpate  igher level of growth.
2 PR 2 intern to th right)

The Results of Our Efforts and Views of the Future

| Proactively accepting interational personnel in an aim to strengthen our future management base

Our currently resained international persannel and th rance of interns correlate with the strengthening of p skills and active communication

among our Japanese staff, and so we believe accepting interational personnel has a relationship to the strengthening of our future management base.

Moving forward, we plan o hire mainly Myanmarese p one a year with of

residence and about two a year with the Specified Skilled Worker status—and hope to make an active approach to overseas universities and other insttutions.

| Acceptance and training of international personnel in the community

1n 2017, seven Jspanese inns i the Tendo Hot Spring ares, incuding us, invested in and established Tendo Onsen DMC Inc, which creates community-based
tourism packages among other products. In November of 2019, we enlisted the company as a Registerad Suppor Organization inview of the demand in
ecent years for international personnel. As local Japanese inns come together in fegions where there are low human resources, we willproacively push the
acceptance of intemational Specified Skiled Workers and personnel with other such qualfications while also working to create an environment in which they

can work comfortably.

Established 1958

107
[Of which are international personnel: 1]

(As of December 2019)
Number of employses

*Myanmarese (1 Specified Skilled Worker s of fiscal 2020)

Japanese inn management

Website https/fumsryokan-onsen.com/ ]

President and CEO
Atsushi Yamaguehi/ L

[rr——

g, =t
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A

Back ©
Japan Tourism Agenc

o Specibecd Selled Werkes m the

107



x2- 28 HHIK (PEE (GEF) )

& EEED BHE> HEIEANSSINETRRAR

FoSEIRSME A BBRIHIF A R X S 1F

HRSHRZHEE (WPRFRED)

SMEA A EHRERAIFEIIR

| 3R T ERRERRSBIMEEE

SRUALNE, B 7 ESAFEIE, | IESFIBBRTISA, TAF
FEEFIN, SRR ATIATEER,

B8, SEB(E, BT SR TiReE U,

BRTEAENEAS B EMEER RS, WENN T FIRRIAL.

{RIEAARIESIRERIHEE

EEBR EFETNEAL
RIE) IEART

| i hERAFRTIRA TR

BENTITFSIS-SENFRATENTF. AEHIA, &7, BAFRSEGSEX1E, ARFIATN
ALY =N nAimE.
EZEARTASRMES, BUBVESNEAS, BESNUSRHEREUET. Bt SEATIAES

SATHEE, TEVIIBEES), SRR,

HBiERR SRR

FREFRTESTIE (B6)

| RSN A LB FREE R

RAEE, BIVERTHMEA , BERTHTY 3 SRt

SNEL A 095 |75

EhEE, S5, AES TRESNEAT, g, = "BA - AX - BRLE" EERIEE1E, NERE &

BHEEEAE,

| REFREINEA A BREIETS

20174, M7EXERFIGEHAN () DMCREER" &Y, BEFRURE=R0TE. STRFSTHMNEATNER, 20195118, BLAF)

BAT BN, ERZEANE 8 ] IAF, SUEHINEAA BERSERE TIFROIRE,

=

1078

[(HMEAA: 18]
(RE20195128)
(EEERSEX]

L]

HOEE (20205 RIBMISTEREEB)

FTRIEHE BRiRREE

Rt hitps://wurwtakinoyu.com/ ]

EEREEEE
Atsushi Yamaguchi/LLI #58

R ©




®2-29 FHHE (NEFLEE)

Céng théng tin nguén nhan Iigc ky nang dich vy lru trii

# TRANGCHU > Ténghopvidu> Hubng aén muc téu nop tac tong knu vue G ip nhdn va si dung ngubn nndn luc nuse ngodi

Hwéng dén muc tiéu hop tac trong khu vwe dé tiép nhan va st dung ngudn
nhan lwe nwéc ngoai
Cong ty Takinoyu Hotel Inc. (thanh phé Tendo, tinh Yamagata)

HB o ki

jty J| oataong, aio o

86 nhigm chirc vy quin Iy

Tinh hinh tuyén dung va st dung ngudn nhan lyc nwéc ngoai

| Lap ké hoach toan cau héa dé dap tmg s gia tang lwong khach nwéc ngoai dén Nhat Ban

Nnér su gidi thiéu ciia cac don vi cing nganh, ching t6i da bét déu tiép nhan sinh vien thuc tap tir cac trsong

dai hoc & nuGc ngoi tr nam 2007. Cho dén nay, chung 161 84 tiép nhan tng céng 35 ngudi, hu nhu nam nao

cling nhan tham. Két qua nay Ia dwa rén phén don kinh doanh, gdm c6 Iap ké hoach toan cAu héa do su gia f!
tang luong khich nuréc ngoai dén Nhat Ban
Céic ahan vien nixgc ngoai aén tir Han Quéc tirng 2 sinh vien thuc tap hién dang gik chirc v trrdng ban Téng

vu. Ho cling la nhiing nha cé vén dang tin cay cho cac sinh vién thuc tap dén Nhat Ban héng nam va doi ng =
nhan vign tré Nhat Ban. Ngoai ra, cac nhan vien nay con phu trach soan théo tai liéu hoac sép xép cong viec

4 itng pho voi tinh trang thidu hut ngudn nhan lic trong twong lai

. . . z o Nhan vién Nhat Ban va nhén vién
trong tiép nhan ngudn nhan lrc nudc ngoai, phat trién voi vai trd la nhan lrc khong thé thiéu
nuGe ngodi (phia trong) dang cb géng

trong vai trb qun Iy

N3 Iyc trong hoat dong va dao tao

| Gp phan nang cao ky nang Iam vige ciia nhan vién tré Nhat Ban

Céc sinh vién thurc tép duoc nhén vao s& 1am viéc theo cap voi nhén vién tré c6 kinh nghiém lam viéc tir 3-5
nam. Chiing 16i dang cb géng dé sinh vién tim hidu vé van héa va quy tc (ing xi¥ clia Nhat Ban khi tham gia
Vao cdc cong viéc khdc nhau, nhu nghiép vu 18 tan, nghiép vu nha hang, nghiép vu chém séc khach hang tai
céc co s tlén fch, .., sau khi vé nuc vin yau tich nucc Nhat va khu vuc nay.

61 ngid nhan vien tré Nnat Ban 1uon 53 sang hurdng déin cho cac sinh vién thuc tp. Hoat dong hurong dan

& than cho cac nhan vién nuc ngodi ciing s& giip ho tu nng cao ky néng nghiép vu cila bén than. Ngoai ra,

61 ngi nhén vien tré nay ciing duor truyén cAm hirg tir théi A3 lam viéc nghiém tic ciia nhén vién nuroc

Nhan vién tré Nhat Ban hudng din
cho sinh vién thuc tap (b6n phai)

ngodi, tir 46 tang cutng s giao tiép nhur trao 61  kién, vv... v& ndi dung huong dén, c6 thé ky vong sé phit

tién hon nira

Hiéu qua cua né lyc va trién vong trong twong lai

| Tich cwe tiép nhan nguén nhan lyc nwée ngoai Gé cing cé nén tang quan Iy trong twong lai

Viéc tiép nhan sinh vién thuc tap hay ngudn nhan lec nu6c ngoai da hoat dong 6n dinh cling gop phan nang cao ky nang lam viec va tang cuong s giao tiép
cila nhan vién Nnat Ban. Tir a6, ching ti tin g hoat dong tiép nhan ngudn nhan luc nuréc ngoai cd lién quan dén viéc ciing cd nén tang quan Iy trong

twong i Trang turong la, chiing 11 musn huréng dén muc tidu tuyén dung Khodng 1 ngusiinam vsi tu céch I tr K7 thuatKién thirc nhan van/Nghiép vu

qubc 1&° va khoang 2 ngudiiam voi tu céch i °Ky naing d&c dinh” chi yéu la nhén e nudc ngoai tai Myanmer, ciing nhu muén tich cu lam viéc v6i

céc trrong dai hoc & nuSC ngodi, vv.

| Tiép nhan ciing véi dao tao va phat trién ngudn nhan lyc nwéc ngoai nd lyc 1am viéc trong khu vyc

Nam 2017, chiing t6i 44 ddu tu vao 7 Iir quan ctia Tendo Onsen  thanh I3p “Céong ty DMC Tendo Onsen Co Ltd " tao ra cac goi du lich t chon, vv... Vo
thang 11/2019, chiing 16i 0 xem xét nhu céu ngudn nhan Iyc nrGe ngoai trong nhitng nam gén day va dang ky 1am co quan hé tro dang ky. Trong khu vuc
Khan hiém ngudn nhan lec nay, cac I quan trong khu vurc s hop téc voi nhau dé tich cuc thic day viéc iép nhan ngudn nhan luc nrGc ngoai, ma tiéu biu
18.1gudn nhan lc nuGc ngoai co k nang dac dinh, ddng thoi ciing thic dAy viec ci thign moi trrbng 46 nhan vien nuoC ngoai ¢6 thé 1am viéc thodi mai

Nam thanh lap Nam 1958

107 nguoi
S8 nhan vien nire ngoai trong 6 do: 1 ngwei
. (Tinh aén thang 12/2019)

56 nhan vien . )
Quée tich chi yéu
Han Quéc

“Myanmar (1 ngudi c6 ky nang aac dinh ti nam 2020)

Linh vyrc kinh doanh Quén Iy 1 quén
chinh

hites:/www takinoyu com! 5
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Skilled Accommodation Worker Portal

& Home> CaseStudies>  Afounding spint a00pt and cult

A founding spirit anyone can adopt and culturally-Japanese hospitality given in
eloquent Japanese

Fujita Kanko Inc. (Bunkyo-ku, Tokyo)

Hiring and utilization in accommodation and cleaning fields as well as establishment of Japanese proficiency levels re
duties

We began the emplayment of international individuals with regular positions featuring promotion prospects in
our cleaning field around the 1890s and in our accommodation field from the early 20005.In the beginning,
when there vas a shortage of manpower n the cleaning field and as the demands of inbound business grew, we
entertained a varety of deas before increasing the number of hirings not only of apanese staf but those from

abroad to meet the needs of our guests.

We view the cleaning field as an opportunity far staff to study Japanese as they work, and thus have not made

International staff member serving

proficiency a requirement in being hired there. However, a5 there is direct contact with guests in the

diners at the halal Japanese restaurant
accommadation fied, proficiency in Japanese i a primary condition or being employed in such a position, and

Origami Asakusa
50 we have established Japanese proficiency levels required for these dutes.
I the cleaning field, we have intemational contract employees interpret for part-time employees of the same nationality and improve efficiency by managing

employees of the same nationality by floor.

Initiatives with an Eye Toward Advancement and Training

Sharing our founding spirit's vision in multiple languages, offering career development equal to Japanese personnel, and holdi
carefully planned exchanges and support with the Diversity Forum and social gatherings by nationality

in the aim of craating a comman vision among our staff, we have compiled our "Emplayee Understanding’,

Fujita Kanko Inc’s corporate and and basic work-related maters into 2
manual, translated it into English and Chinese, and offer it without distinction to both international and Japansse

personnel so they may carry on our founding spirit

Similarly, we ternational personnel as parallel to their with
the h

e of all employees serving guests in eloquent Japanese.

International staff member in action

in regard to living support, we introduce hospitals where personnel can use their native language. And from a
mental health perspective, we hold social gatherings for staff o the same nationality as well as the biyearly, company-vide Diversity Forum, where we give

presentations on and share the allure of the various staff members' countries in forum style in an effort to continually deepen mutual understanding.

The Results of Our Efforts and Views of the Future

| Truly fulfill

\g education and employment systems

W have set up a system deploying Human Resource Development Leader (HRDL) ecucational rainers so thatinternational personnel can train other
intemational personnel. In the future, we plan on further increasing the number of HRDL in adition to putting teining courses and content from multiingual
texts to video.

On a diferent note, we would ik to think more fexibly in regard to the needs of current personnel who must retur home by placing them in positions,
perhaps manageral, there, The current general manager of Hotel Gracery Seoul was originaly hired as a part-time employee at Washington Hotel i the

Kansai area. After becoming a contract employee, the hard worker decided o leave the hotel to work back home, and was then recruited to become Hotel

Gracery Seoul's general manager. We wish to further promote the success of our personnel by g with their desires for andto

return home as in this example.

1955

1700
[Of which are
(As of January 2020)
™
280 (tourism business):

international personn

nationalities]
Number of employees

209% full-time employees, 45% contract employees, 35% part-time employees (holders of Engineer/specialist in
Humanities/ntemational Services status [705%], holders of permanent resident status [119%], international students [5.3%])

Chinese (24%), Nepalese (18%), Korean (17%), and Taiwanese (12%)

Hotel, Japanese inn, and restaurant management

hitosyfita-kenko.com/ ]

Representative Director

Yoshihiro Ise/#% 3

Representative
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Céng théng tin nguén nhan lwc ky néng dich vu I tra

# TRANG CHU > Ténghopvidy > Mol ngudi déu mang trong minn tinn thin sang 13p, kna nang ndl tiéng Nnat i Ioat va tinh thin Omotenasni ca van noa Nnat 8an

Moi ngwdi déu mang trong minh tinh than sang lap, kha nang néi tiéng Nhat
Iwu loat va tinh than Omotenashi clia van héa Nhat Ban

Cong ty Fujita Kanko Inc. (quan Bunkyo, Tokyo)

Hoat agng, dio o
B nhigm chirc vy quin Iy

Tinh hinh tuyén dung va st dung ngudn nhén lwc nwéc ngoai

Tuyén dung va hoat dong trong ca linh vure dich vu Iwu trii va linh vire dich vu vé sinh, thiét lap tiéu chuan yéu cau vé nang luc

Chng t6i bt dau tuyén dung nguoi NUGC ngodi cho vitrf téng vu trong linh vurc dich vu vé sinh tir khodng
nhiing nam 1990, trong finh virc dich vu Iy trd tir déu nhitng nam 2000. Ban dAu Ia xudt phat tr inh trang
thiéu hutlao déng trong finh virc dich vu vé sinh, nhung khi nhu céu rong khdch nurgc ngoai dén Nhat Ban gia
tang, chung 101 phai taing curomg tuyén dung nhan luc knong chi 14 ngudi Nhat theo su bién dong dé co thé vira
téng nghe nhiéu  kidn déng aGp vira dap ting nhu cAu cla khach hang

Trong finh v dich vu vé sin, nang e tiéng Nnat khang phéi a didu kién bt buoc aé fuyén dung, tuy nhién

Nhén vién nu6c ngoai dang phuc vu

chung t6i v&n mong mudn nhn vien c6 thé vira 18m vira hoc thém. Trai lai, nhan vien trong finh virc dich vu luu

i " - _ . - khach hang tai nha hang halal
i 8 tiép xtic truc tiép v6i khach hana. do 46, diéu kién 6y tién dé tuyén duna fa Gna vién c6 thé st duna

&0 Nhal va finh 6 66na Nhat véu cA . . RN “Japanese Restauran ORIGAMI
tiéng Nhat va trinh d tiéng Nhat yéu céu dwroc quy dinh tly theo ndi dung cong viec
" 5 ’ Asakusa
Ngoai ra, trong finh vurc dich vu vé sinh, ching ti cing dang Iap ké hoach dé nang cao hiéu qua bang céch &

nhan vien hop ddng phién dich cho nhan vien Iam them hay tam ban thdr gian cling quéc tich, thuc hién quan 1y 16ng hop qudc tich cho méi téng, v.v.

N& lyc trong hoat déng va dao tao

Chia sé tam nhin vé tinh than séng Iap bang nhiéu ngén ngir va xay dyng st nghiép ciing véi ngudn nhan lye trong nwér, hé tror
va giao luu chi tiét nhu dién dan da dang hoa hogc giao luu da quéc gia, v.v.

Chiing 161 dang thurc hign tiéu chun hoa cac didu muc co ban hay “Nguyén tic cho nhan vien” thd hién van hoa
doanh nghiép va tinh thén séing 14p clia cong ty ching t6i, duroc dich da ngén ngit sang tiéng Anh, tiéng Trung,
1ap ké hoach xay dung tam nhin chung v&i tur cach la ngudi dam nhan trong tréch ké thira tinh thén sang lap
KnGng c6 su phan bist gilta ngudn nhan I NLYGC NgOAi VA ngudn nhan Ic trong nuGe

Tuwong tw nhur vay, ching 161 dang hir6ng dén b3 nhigm nhan vién chinh thirc khong phan bigt véi ngudn nhén

Irc trong nudrc, moi nguidi déu cd thé dén tiép khéch hang béng khé nang ndi tiéng Nhat Iu fodt

Ngudn nhan luc nuge ngosi nang

aong

Trong hé trg sinh hoat, ching ti s& gidi thidu nhing bénh vien ma nhan vién 6 thé giao tiép béng tiéng me a8
Tir quan diém cham séc sirc khde tinh thén, bén canh nhitng budi giao lu gika céc nhan vién ciing quéc tich,
ching t6i con t chirc dién dan da dang héa toan cong ty hai nam mat Ién, trinh bay va chia sé dé gidi thigu vé strc hép dén clia mdi quéc gia theo hinh thirc
dién dan va khong ning nd luc nham 1am sau sic them sw hidu biét ién nhau.

Hiéu qua cuia né lyc va trién vong trong twong lai

| Hoan thign hé thdng gido dyc va hé théng tuyén dung hon nira

Chiing t6i dang sép xép ngudi 420 tao gidng day (HRDL (Human Resource Development Leader)) va chun bi ché do ma chinh nhan vién nudc ngoai s&
thuc hién dao tao cho nhan vign nuGc ngoai. Trong tirong lai, bén canh visc tang 6 lang nhan vien nay, ching t6i cling & Xem Xét Viéc truc quan hoa noi
dung bai gidng dao tao va cac bai viét da duoc dich ra nhidu ngon ngir

Mat khac, ching t6i mun c6 suy nghi c3i md hon v vidc b nhiém nhan stz va b3 nhigm chikc vu quan 1y phi hop Vi nhu cAu v& nuGe cla nhan vien aa

auoc tuyén dung. Téng giém déc hién tai ciia Khach san Hotel Gracery Seoul timg & nhén vién lam viéc tai Khach san Washington Hotel & Kansai trong dot

tuyén dung nhan vién bén thoi gian. Sau 6, ng trd thanh nhan vien hop ddng, vei du dinh muén lam viec tai qué nha, Gng da tam thoi rai khdi cong ty, mot
thoi gian sau 6ng vao lam cong viec im kiém (g vien tai gidi va tré thanh Téng giém abc ciia Khdch san Hotel Gracery Seoul. Ching t6i muén i ing linh

hoat vdi nguyén vong vé nuréc va chuyén ddi nghé nghiép da dang nhu vay, ddng thoi thic déy cac hoat dong ciia ngudn nhan luc

Nam 1955

1,700 nguoi
$6 nhan vién nuréc ngodi trong 6 dé: 61 ngudol

(Tinh dén thang 01/2020)

Quéc tich chi yéu

280 ngu (kinh doanh du lichy

20% nhan vien chinh thirc, 45% nhan vien hop dong, 35% nhan vién ban thoi gian, lam them (K thuat, tri thuc nhan
van, nghiép vu quc 16 (70%), ngudi vinh i (11%), du hoc sinh (5.3%))

Trung Quéc (24%), Nepal (18%), Han Quéc (17%), Dai Loan (12%)

Linh vire kinh doanh Kinh doanh khéch san, kinh doanh I quan, kinh doanh ctra hang &n uéng
chinh

ai dién phap luat
Yoshiniro Ise/(F2: Z3

Nguoi dai dien

Quay lai
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Skilled Accommodation Worker Portal

# Home > Case Studies > Resowving the shortage of human resources by utiizing foreign personnel n the area

Resolving the shortage of human resources by uti
the area

ng foreign personnel in

Hotel Oyanagi (Town of Tagami-machi, Niigats)

Proactively hiring international students as part-time employees to combat the region's aging population and shortage of human
resources

A chronic shortage of manpower had been persisting since about 2015, which led us to recruit for part-time
employees at the loca universty. After receiving applications from international students, we began employing
them as intemational personnel. It started at first with the employment of just afew partimers, bt through
word of mouth, we gradually started receiving applications from more students and began accepting interns
from overseas universities as well a5 those wishing to come on a working holiday as a way to gather more
helping hands.

1n 2019, we hired one Vietnamese Specified Skilled Worker who is now wrking meinly as a server. We hope to
attain further employment resuits by word of mouth within groups of the same nationalfty and make it easer to

create 3 base of employees so we can go on actively employing workers of specifc nationalitis.

Anintemational staff member working

in customer service

Initiatives with an Eye Toward Advancement and Training

| Living envi jith help from other organizations and company initiatives to understand multiple cultures

We receive thorough assistance, including help with the mental health of our international staff, from the Vietnamese staff of Registered Support

Organizations as they isten to our staf's daily concems and other issues they are unable to convey to us.
s for support with the resicntial needs of our internationl personnel, e provide part of 2 house with a kitchen and Wi-Fi access as a company dormitory.

10 regard to the work environment, we went in believing that our way of thinking about international personnel would be an important factor in working
together, but sl were nervous at frst about whether it would work out with these employees and whether there would be clashes. However,as is common in
the Japanese inn industry, we have many female staff who have been with us for alang time, and they now look after the international personnel ke their own
children, guiding and teaching them, and are always within earshot for advice. I addition, s an idea from the employees, we take such initiatives as a
Viemamese cooking class to matiate staffto recognize each other’s culture. Moving forward, we hope to continua these kinds of in-house exchange events

and create an even more inviting environment for international personnel

The Results of Our Efforts and Views of the Future

| Creating an envi more expansi
Taking in intemnationsl personnel i entiely possible for smal- to mid-scale d Jap i aspect of thsis to
ot think of the persorinel simply as ‘manpovier'.f even one person in the or the actual employ it Internationl

personnel are just as tactful as Japanese staff if not more, and provide fastidious service while thinking on their feet. It i essential to change the organization's

way of thinking to ane which considers intemational personnel as equal to Japanese personnel i it wants to ; i
personnel

Furthermore, it is o the tmost importance for us 1o team up with Japanese language schools and have them despen understanding with Specified Skiled
Worker status among those intemationa language students before they return home, We hope to increase overseas Specified Skilled Worker testing sites, and

i the end, create @ means for those living overseas to find employment with us.

1912

%
[Of which are international personnel: 1]
Number of employees (As of January 2020)
1

Vietnamese (specified Skilled Worker)

[Main nationali

Japanese inn management

it/ oyanagicojpg ens 5]

President and CEO

Takayoshi Nozawa

Representati

Back ©

Japan Tourism Agency
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Céng théng tin ngudn nhan lyc ky nang dich vy lwu tri

@ TRANGCHU> Ténghopvidy> 1 quyét tinn trang thiéu nut

K vye

N6 lwc gidi quyét tinh trang thiéu hut ngudn nhan lyc bang cach siv dung
ngudn nhan lwc nwéc ngoai trong khu vue

Cong ty cb phén Hotel Oyanagi (thi trdn Tagami, tinh Niigata)

Tinh hinh tuyén dung va st dung nguédn nhén lyc nuéc ngoai

| Tich cie tuyén dung du hoc sinh lam thém dé giai quyét tinh trang thiéu hut ngudn nhan Iyc va gia héa dan sé cta khu vie

Khi chiing t6i phéi tuyn dung cong viec lam thém tai céc treong dai hoc & dia phirong do tinh trang thiéu hut
a0 Gong kinh nién vén ién tuc dién ra tir khodng nam 2015, thi da c6 mot s6 don ing tuyén tir cac du hoc sinh
i dén, tir 66 chiing t6i bit dau tuyén dung nhan luc nuGc ngoai. Ban dAu, chung toi bt ddu tir viec tuyén
dung mdt vai cong viéc ban thdi gian, nhung qua truyén miéng, dén dén co nhidu sinh vién ting tuyén hon. B8
hoat a0ng tiép nhan tich cuc han, chiing ti cing bét dAu tiép nhan lam viec trong ki nghi va thirc tap tir céc
trrbng dai hoc & nuoC ngodi

Nam 2019, chng t d tuyén dung 1 nhan vién Viét Nam thudc ky nang dac dinh, chi yéu lam cong viec phuc
u ban. Tir vigc c6 thé dat duoc hiéu qua xic tién tuyén dung cao hon thong qua hinh thirc truyén migng trong
nhitng ngui cling quée tich va d8 dang dat nén tang cho cong dbng ngudi tuyén dung, trong turang lai, chiing

61 muén thic ddy hoat dong fuyén dung tich curc cling nhur thu hep pham vi quéc tich

Nhan vién nugc ngodi tham gia vo bo

phan dich vu khach hang

Né lyc trong hoat déng va dao tao

| Hé trg mol truvdmg séng véi sy hop tac cla céc co' quan khac va nd lye tim hiéu sy da van héa trong cong ty

Vi co quan hd tror dang ky cd nhan vién Vit Nam nén céc ban s& nhén duoc st h tro ddy dd, bao gom ca cham séc sirc khde tinh thn, vé nhiing ven d&
Kh6 ndi, nhu nhitng lo Iéing trong cudc séng thuding ngay, v.v.

Vi muc dich h tro ch{ & cho nhan vién nuGe ngodi, ching t6i cung cAp mot phén trong khu nha biét Iap dé 1am k¥ tic xd cong ty, cai thign khong gian séng
€6 nha bép va c6 c& Wi-Fi.

Mat khac, ching t6i c6 suy nghi rang nhan thirc clia phia tiép nhan nhan s ciing rét quan trong 061 v6i moi trrong ndi bo cong ty, nhung ban aau, voi tu
‘céch la nguoi si dung lao dong, chiing toi da lo 1ang fiéu lam viec vai nhan vién nrGc ngoai cé thuan loi hay khong, co phat sinh mau thuéin hay khong, v.v.
“Tuy nhién, chi c6 nganh kinh doanh I qun 13 c nhi2u nhan visn n 1am viec I4u nam, ho theo sét, hiréng dén, dao tao cho céic nhan vian nuGc ngodi nhiy
ngudi me, tu vén nh mot ngudi than quen. Ngoai ra, ti c4c a8 xut clia nhan vién, dong lc a8 cAc nhan vién hidu v van héa 14n nhau, ching 16 ciing
dang thuc hién cac nd luc nhu 1 chirc cac I9p hoc néu &n mon Viét Nam, vv... Trong tuong lai, chiing t6i mudn tiép tuc t6 chirc céc su kién giao luu trong

cong ty nhir thé nay va tao moi trdng tét hon dé tiép nhan ngudn nhan luc nu6c ngoai

n vong trong twong lai

| Cai thign moi trwong dé mé rong tuyén dung hon niva

Ngay cé nhtrng doanh nghigp kinh doanh dich vu Itru trd, kinh doanh I quén co quy mo vira va nhd déu ¢6 thé tiép nhan. Quan Giém khi tiép nhan 1a khong
xem nhan vién nuGc ngoai nhu ngudn nhén luc nuGc ngodi ma chi 14 ‘luc uong lao ddng”. Néu o bt ky ai trong sé ngudi sir dung lao ddng hay ngudi c6
suy nghi nhur thé nay, két qué sé knong nhur mong mubn. Ngun nhan I nrGC ngozi phén g nhay bén idng nhir hoac hon ngudi Nhat, thurc hién céc

dich vu chu do va lusn sén sang bt tay vao céng viéc. B ady manh hoat dong tuyén dung ngudn nhan luc nuG ngoai, didu quan trong nira la bén nguo

i dung lao dong cén phdi thay di tu duy béing cach ddi xir cong béng vei nhan vien NG ngoai nhi Vi nhén vien trong nudc
Bén canh diu quan trong I hop téc voi cc trong Nhat ng, khuyén khich cac du hoc sinh nganh ngon ng tim hiu ky hon & tu céch k§ nang dac dinh

trusc khi v& nurée, ching ti con mudn tang dia diém thi tuyén & nu6c ngoai, va cudi cing 1a déy manh cong tac cai thign mdi turong dé tuyén dung ngudi

sinh séng & nu6c ngodi

Nam thanh lap Nam 1912

90 nguoi
$6 nhan vien nréc ngoa trong s6 d6: 1 ngudi
(Tinh dén thang 01/2020)

Quéc tich chiyéu

Vigt Nam/ky nang dac dinh

Linh virc kinh doanh Kinh doanh I quan
chinh

ww oyanagico jpl ]

Gidm déc dai dién phap luat

Takayoshi Nozawa/5 % 55
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Skilled Accommodation Worker Portal

# Home> CaseStudies > Creating acomfortable work environment fo il ul of benefits

Creating a comfortable work environment for all, full of benefits

Todaya Co, Ltd. (City of Toba City, Mie)

. T e D m—"m—

| Relieving the erisis of shortages in manpower by actively hiring international personnel

The shortage of manpover i the tourism industry, and especially among regional accommodation faclties, s
acknowledged as a remarkable problem. We have seen a decrease in the abilfty to secure even local personnel,
and each year forthe past 20 or more, we have propelied our active retention of personnel by hiring technical
intern trainees, nterns, and temp workers from personel ispatching companies. We have also been hiring
those with Engineer/Speciaist in Humanities/International Services status in recent years.

The City of Toba has both mountains and the ocean, and our human resources from Asia often comment on how

it resembles scenes of the countries they hail from, gamering it favorable reviews as a low-stress place to work.
Anintemational staff member

tives with an Eye Toward Advancement and Training

g in Toba and working in a fulfilling environment

‘We endeavor to create a comfortable work environment and secure not only human resources from abroad but

in Japan too by, especially in recent years,staying conscious of having substanial benefits lie a day care center
and dormitories (single and family). During the employment nterview, we are mindful ofinterviewees and offer

assurance by showing them around the dormitaries as well as hospitals, stores, preschools, higher schools, and!

other places.

Many wories come vith working in a diffrent country, so the Japanese staff share the responsiily of ffering
the appropriate support in istening to each employees concerns, such as those with work duties and life in

Japan, and helping them study for Japanese tests.

Inside a dormitory for single employees

The Results of Our Efforts and Views of the Future

| Continuing on with the active hiring of international personnel

‘The members of Todaya aspire 1o be a professional group providing service that helps guests from Japan and abroad experience an enjoyable and fun trp.

There is an impression that, compared to the Japanese staff, international personnel take a more positive attitude in conversing with guests, and we believe.

that when the Japanese staff see this, their own enthusiasm increases. Experience may be key in the accommodation industry, but we would like to actively hire

new talent who will come to love Toba and enjoy serving our guests.

Skilled Workers

| Teaming up with relevant organizations in hiring Spec

Information related to Specified Skilled Workers still has not permeated into this region, but having been able to ascertain an outline of programs by the Japan
Tourism Agency at its seminars, we feel certain we can go forward hiring intemational personnel. As we keep a firm grasp of information from the government,
we will connect with other Toba businesses in the industry, personnel dispatching companies, and the lie, and hope to take further measures to resolve the

issue of insufficient manpawer throughout this region.

Established 1830

220
[Of which are international personnek: 25]
Number of employees  [ENCHSEENSEIIE
[Main nationalities]

Thai, Mongolian, Chinese, Korean, and Vietnamese

Japanese inn management

Website hitps/fu todaya.cojp/ 5]

President and CEO

Junzaburo Terada/F &

[——
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Japan Tourism Agency

119



x2- 40 HHIK (REZE (GEF) )

EERBEAA IR &

& IEED BAS) ESEASE, HFEAEFETERE

IREEREE, A AESFETERE

HHLHFER (SEELWH)

R

HEAAEHRERRIBIR

| HFEHIIEROBNE, RIRBRINEAS

SRAFHRBL, BB 2 L EHAEA 088K, 1
g . BIAZ T, DUGRREATHE, i,
RAVEESE R - A - ERUSSE WAL,
AAEET, . . TAEREEAA, FNES.
EDSSEAT
R\ A RIFSIEE IS
| SRBERMEENLEE

HREAEAASTNNEE, WE-EESNEISHENTIFNE, SESBOER, TSR, BEPO
ES (MSNEE) 2XEE—wAL, EREENN, RSRESeNES. ER. W5 LA
FRE, EERO.

S5, EEATHHSERSERZK, BRTFARBRRSMIANLRE, RUUELNZS, SFEYIFE
HETIEY,. MYEESRNEIS,

EhasES

BIERRS R
| SHERIRRAENEAT

], % A1 i ERREZIR . SAARTEL, MER TEESURRSESH
I, B—RTA BiAH, W . AESEERTS iR, #iE2
TRRESILRES T, AERSWEAL,
| SEXEAFRAE, RERESERENNEAT
E . L6, 3 7 THERR, FELEEAS RIS
. ; 3 (CHAAREAT, FRABMRNSHIE nE.

I 18305

230%

[EhSNEAT: 258]
(BZ2019F18)
(EBERSBX]

FE FE PEAR 85 WS

s
it

https;//www todaya.cojp/ ]

EERHpLEE
Junzaburo Terada/< IE=2F

& ©

MAT

D e ey




x2- 4 F=HE (NEFLEE

Céng thang tin ngudn nhan lirc ky néng dich vy lwu tri

# TRANGGHU > T6aghopvidu> Tao mbitrudng ma moi ngubi c6 iné am viéc thod mél voi Gy al céc phdc lor

Tao méi treng ma moi ngwdi cé thé 1am viéc thoai mai véi day da cac phic
loi

Cong ty Todaya Co., Ltd. (thanh phé Toba, tinh Mie)

Tinh hinh tuyén dung va st dung nguén nhan lyc nwéc ngoai

| Tich cye tuyén dung ngudn nhan lyc nwéc ngoai do nhan thiy nguy co thiéu hyt lao déng

Ching 1 nhan théy tinh trang thiéu hut lao dGng trong nganh du fch, 03C biet 14 & cac co 56 luu 1 dia
phurong rét dang chi y. Biéng tnroc ish hinh ngay cé nguén nhan I & dia phizang cing khong thé dém bao,
hon 20 ném qua, mBi nam ching 101 6éu tich cyc dAy manh viec 43m b3o ngudn nhan luc nhr tuyén dung thuc
1p sinh k7 nang hay sinh vian thuc tap, Nhan vién phéi ci thang qua doanh nghigp phéi cir nhan st Trong
nhiing n&m gén déy, ching ti cing dang tuyén dung ngui c6 “Visa k7 thuatiKién thire nhan vanNghisp vu
quécté”

Chiing t61 thurdng nghe nhidu nhan vién nuGc ngodi & khu vurc chau A néi rang thanh pho Toba co ca niii va
L . . i . . Hinh &nh nhan vién nuroc ngoai
bién, rét giéng v phong cénh qué hirong cla ho, va ho con dua ra nhimg 11 nhan xét tich curc vé moi trurng

em viec it cang thing

N3 Iwc trong hoat dong va dao tao

| Hoan thién méi trwéng dé nhan vién cé thé séng va lam viéc tai thanh phé Toba

D& dam béo ngubn nhan luc, chi Khong rieng g1 nhan Iy nUGE ngoi, dAc biet fa trong nhiing nam gén day,
chiing 161 luon quan tam aén viéc hoan thign ché a0 phiic i, d4u tién phai k& aén nha trd va ky tic xé (doc
thanigia dinh) va n I tao ra mat mdi trong lam vigc thodi mai. Khi phong vén tuyén dung, ching ti 58 di
ciing a8 hutng dén vé ky tac X, benh vien, cva hang, tnrGng mAm non hay trurong hoc, V.. 4 gidp ang vien
cam théy yén long.

€018 ban s& c6 nhidu diéu lo lang khi lam viéc & dét nuGc xa la, cac nhan vien Nhat Ban sé lang nghe cau
chuyén cila tg ngudi ciing nhu chia s, h3 iro phi hop nh trao d5i vé nhitng uscing miic trong cong vigc va

cue séng, hd tro hoc tap khi tham gia k thi tidng Nhat, v

Hinh dnh ky tic xa danh cho nguol
don than

Hidu qua ctia nd Iwc va trién vong trong twong lai

| Tich cyc tuyén dung ngudn nhan lye nuéc ngoai trong twong lai

Lamot thanh vién ciia Todaya, ching 16 mugn trd thanh t3p thé chuyan nghip trong fish vue dich vu *gidp ban tén huéng mot chuydn di tuyét vor" cho ca
Khach hang trong va ngoai Nnat Ban. So v nhan visn Nhat Ban, C4C nhan vién nuc ngoai tao 4n tuang t6t hon khi sin long rb chuyén vo1 kndch hang, va
ching (61 nght g kN nhin thAy diu 06, tha 40 tich ¢ trong dich v khdch hang cila nhan vien Nhat Ban cling dén duoc cai thién. Co kinh nghiem vé
nganh dich vy luu td ciing la Gi2u quan trong, tuy nhién, trong twong la, ching 16i & tich cuc tuyén dung e tng vien yéu thich thanh phd Toba ciing nhur
nhitng ngui yeu thich cong viec tiép dai khach hang bang cé tam long

| Hop tac véi cac td chirc lign quan dé tuyén dyng ngudn nhan Iy nwéc ngoai ¢é ky nang dac dinh

Théng tin lién quan dén nguén nhan luc nuéc ngoai ¢6 kj nang dac dinh vén chira phd bién dén cac dia phurong, chiing t6i cam théy c6 thé tién hanh can
nhéc dén viec tuyén dung bang viec xAc nhan kni quat ché d3 thong qua hoi thao cila Téng cuc Du lich Nhat Ban Ching 161 vira ném bét ddy 4l théng tn
trong nuréc, vira hop téc véi doanh nghiép phdi cir nhan su va doanh nghiép ciing nganh trong thanh phé Toba, v.v..., ddng thari cling mudn tu khdc phuc tinh

trang thiéu lao dong dang a vn dé cuia toan khu vuc.

Nam thanh I3p Nam 1830

230 ngudi

6 nhan vign nurdc ngoa trong s6 d6: 25 nguoi
(Tinh @én thang 01/2019)

Quéc tich ch yéu

Thai Lan, Meng C3, Trung Quéc, Han Quéc, Viét Nam

ibu hanh 1 quan

https:/Avivwtodaya.co,jpl 5]

Giam a6 dai dién phap luat
Junzaburo Terada/ S &
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Skilled Accommodation Worker Portal i

# Home> CaseStudies >

Actively hiring international personnel with our nation-wide hotel brand

Greens Co, Ltd. (City of Yokkaichi, Mie)

| The rise of inbound business as a chance to actively hire international personnel

With an increase in inbound business, we wholeheartedly began hiring intemational personnel and since 2019,
have been employing intemational staff members at al of our hotels, We currently hire mainly intemational
personnel from Asia in ight of the nationalities of foreign guests using our faclties,

We are actively developing our recruitment activities by visiting Japanese language schools all over as Greens

rview which area the

operates at locations across the country. As such, we check during the employment

interviewee wauld like to work in. Some wish to work where others fram their home country are, and we make

an effort to accommodate them sa they may work with a sense of ease.
An intemational staff member working

at the front desk

Initiatives with an Eye Toward Advancement and Training

| Working with managers to provide training and advancement

International personnel mainly work at the front desk. Those with outstanding Japanese skils and experience
aisa have the opportunity to get involved with project planning at our headquarters.

Some international personnel have 2 hard time living and working in Japan, so the on-site managers who were
involved in hiring them sit down with each staff member to grasp how they are doing. Based on this information,
the headquarters and branch hotel come together to suppor: the staff member after considering their

personality, views, and strengths and weaknesses, and provide them with training and chances to succeed.

On-site managers also in charge of

hiring

The Results of Our Efforts and Views of the Future

| Striving for a hotel with managers of an international background in the future

One way a hotel s evaluated has 1o do vith the hospitalty they show their guests. The hospitality shown to guests by ou intemational personnel i evaluated
a5 strong, and contributes to improving the hospitality from our Japanese staff.

There s no daubt that aur intemational personnel wilbe key figures n supperting our hatels n the future, o we advance in the hiring these resources mare
proactively. Currently, our internationl persannel work mainly at the front desk, but as they advance in thir careers, we consider offering positions as
intemational personnel trainers,recruters, and more. W are also moving forward with personnel raining aimed at advancement to hotel manager or a

managerial position at the headquarters in addition to acclimating our company environment.

| Working with an eye toward hiring international Specified Skilled Workers

Greens is moving forward with preparations to hold study meetings and other events to learn about the Specified Skilled Warker system so that we can hire
international personnel with that status of residence. Also, through Japan Tourism Agency seminars, we are bulding a network with Japanese language schools

and feel it has become easier to approach potential intemational personnel,

“The dining sector of our hotels has recently been experiencing more of a demand for intenational personnel, so as we incorporate the thoughts of those

currently working for us, we work hard at PR efforts like presenting information which llustrates their activeness so we can heighten interest in our company.

Established 1964

2215
[Of which are international personnel: 16]
Number of employees (As of the end of 2019)

5]

Chinese, Korean, Myanmarese, Nepalese, and Fiipino

[Main national

Main business Management of Comfort Hotels and Greens Hotels

Website it /Jonvw e greensjp 7]

President and CEQ
Takeya Muraki/ {4 1

Representative

Back ©

Japan Tou ney

the dirctor f the Jape Torsm Agerey (lurim Horman Resource olcyOffice)/ the Courelfor Slled Wrkers nthe Accommodtin nds
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Céng théng tin ngudn nhan lyc ky nang dich vy lwu tri

# TRANGCHU> Ténghopvidy>

c thuong hié  1ong quéc

Tich cwe tuyén dung ngudn nhan Iwc nwée ngoai tai cac thwong hiéu khach
san dang m& réng trén toan quoc

Cong ty Greens Co_Ltd. (thanh phé Yokkaichi, tinh Mie)

| T T

Tinh hinh tuyén dyng va sir dung ngudn nhan lyc nwéc ngoai

| Tich cwe tuyén dung ngudn nhan Iy nwéc ngoai trong thdi diém lwgng khach nwée ngoal dén Nhat Ban tang len

Nhan thi diém lrong khéch nuz6c ngoai dén Nhat Ban gia tang, ching t6i chinh thirc bét 6Au tuyén dung

ngubn nhan Iy nirGic ngodi. K tir nam 2019, chiing 1 da tuyén dung nhn vién nguri nuC ngodi tai cic

khach san. Hign tai, viéc tuyén dung nguén nhén e nurgc ngodi tir céc nurdc chéu A dang duoc chii trong do g
tinh hinh nguoi s dung dich vu khach san

Vi tréch nhigm diéu hanh cac khach san trién toan qudc, ching toi dang trién khai cac hoat dong tuyén dung tich
cuc, chéng han nhu di dén cac truong day tiéng Nhat khip cac dia phurong, v Ching 101 s8 xéc nhan dia

phutong ma ngudi g tuyén mudn am viéc khi phang vén tuyén dung. C6 thé nguai tng tuyén mong muén "
Nhan vien nuoc ngoai lam cong viec 16

tan

dwoc lam viéc tai khach san c6 ddng huong lam viéc & 6, ching ti s& can nhéc nhiing digu nay dé gip ho c6

thé yan tam lam viec

N3 Iwc trong hoat déng va dao tao

| Mang dén co hoi duge ddo tao va phit trién, hoat dgng tich cye thong qua sy hop tac véi cac nha quén Iy

Ngubn nhan luc nu6c ngoai chil yéu duroc b trf vao vi i & tan, Nhiing ngui c6 nang luc tiéng Nhat va kinh
nghiém Vot r6i 5& co cor hoi duroc tham gia vao cong viéc 1ap ké hoach tai tru s chinh

Céc nha quén Iy & noi lam viec tham gia vao hoat dong tuyén dung sé gap g trao déi voi timg ngudi aé co thé
hiéu duoc hoan canh cla mot s6 nhan vien nuGc ngoai gap phai kho khan khi sinh song va lam viec tai Nhat
Ban. Dua trén nhing thong tin nay, ching 16 hop t4¢ V61 nhau tai tru s& chinh v tai noi lam viec & hé tro dao

ta0 va pht trién ngubn nhén Irc vé tao co' hoi 48 nhén vién nuGc ngodi hoat dang tich cur, <6 xem xét dén tinh

céch, céch suy ngh, diém manh va diém yéu cia ho

Nguoi quén 1§ tai noi lam viéc ciing I

ngudi phu trach tuyén dung

Higu qua cua né lyc va trién vong trong twong lai

| Hwéng dén myc tiéu tré thanh khach san cé nhan lye nwoc ngoal lam quan Iy trong twong lai

Met trong nhirng iém duroc dénh aid cao cla khach san 6 Ia st hiéu khach khi d6n tidp khch. Cac nhan vien nu6c ngoai cing c6 tinh thén hidu khach rét
cao, gop phén nang cao long hiéu khéch ciia nhan vién ngurdi Nhat.

Trong tirang lai, chéc chén réng nhén vién nurGc ngodi s& & nguén nhén luc quan trong h tro cho khach san, va ching ti & 1iép tuc tich cuc tuyén dung
ngudn nhan e nay nhiu hon. Hién tai, tuy cong viéc 1€ tan Ia chd yéu, nhung ching ti dang can nhéc b3 nhiém cong viéc phu trach lién quan dén dao tao
va tuyén dung, vv... ngudn nhan luc nudc ngoai sau khi ho da thang tién su nghigp. Hon nra, chiing 161 ciing s& xic tién hoat dong dao tao va phat trién

ngudn nhan luc, cai thign moi trirong ndi bo cong ty voi ¥ dinh b nhigm nhan vien nw6c ngoai lam quan 1y khdch san hoac chirc vy quan I tai try & chinh.

| Céc bién phap tap trung vao tuyén dung ngudn nhan lyc nwée ngoai cé ky nang dac dinh

Chiing 161 dang X tién viéc chudn bj cac budi nghién ciru ndi b6 cong ty, v.v... 68 hidu 16 v8 ché 60, hurng t6i muc tiéu tuyén dung ngudn nhan lc nuc

Ngoai d 6 “tu cdch luu trd ky nang dc dinh’. Noai ra, thdng qua cac budi hoi thao cda Téng cuc Du lich Nhat Ban, chilng 16i c6 thé xdy dung mang i

V6i céc trurtig day tiéng Nhat, va nhan théy viec tiép can nguén nhan luc nudc ngodi trd nén d8 dang hon bao gior hét
Gén déy, nhu céu trong b6 phan nha hang va quéy thirc udng clia céc khdch san ngay cang tang. Chiing ti s& tap trung vao céc hoat dong quéng ba dé thu
hilt sur quan tam ciia ngudn nhan luc nGc ngoai dén cong ty chiing t6i, nhur quéng ba tinh hinh hoat dng, v.v..., Adng thoi tiép thu céc ¥ tudng clia ngudn

nhan lyc nudc ngoai da tuyén dung

Nam thanh 13p Nam 1964

2215 ngudi

86 nhan vién nwéc ngoai trong sé dé: 16 nguoi
86 nhan vién (Tinh @én cuéi nam 2019)

Quée tich chii yéu

Trung Quéc, Han Quéc, Myanmar, Nepal, Phiippines

Linh virc kinh doanh Diéu hanh Comfort Hotel, Greens Hotel
chinh

hitpsiwwwkk-oreens.jp/. 5]

Gidm abc dai dién phap luat
Takeya Murakifiz 5
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led Accommodation Worker Portal

# Home> CaseStudies > Proactive use as a comprehensive tourism company of internationsl personnel

Proactive use as a comprehensive touri:

company of international personnel

Warld Heritage Co,, Ltd. (City of Nara, Narz)

T

International

| Seeing the rise of inbound business as a chance to actively hire international personnel

World Heritage is looking ahead to the future tourism industry and actively hiring interational personnel in line
vith the increase in inbound business, especially so with the increase in tourists from Asia. In addition to
personnel from China and Hong Kong, our employment of Vietnamese individuals too has been growing in
recent years. We do not distinguish between nationality during the hiring process, and offer our consideration
with the various procedures related to life off the clock and job positions in an effort to make employment easier

forall,

Moving forward with hiring, we visit local uiversides, vocational schools, and Japanese language schools to
; International personnel (during

speskwith the teaching staff in charge and actively hire potential persornel with a keen interest n the tourism
training)
industry and guest hospitaliy. g

Initiatives with an Eye Toward Advancement and Training

| Educaf

n and exchanges geared toward problem-solving personnel training

Our Management Philosophy places its focus on the SDGs, and we incorporate its concepts into our personnel
training and exchange opportunities. We want our intemational personnel to advance in their careers, and
looking taward a sustainable future, we anticipate their growth into problem-solving members of the team in a
multinational environment.

Specifically, we promote voluntary club actvities to spark exchange between personnel within the company and

each facility. Interacting with both the colleagues international personnel work with every day and other

employees they don't usually have contact with is motivational and contributes to the preservation and

During a club activity

improvement of our employee retention rate not only with intemational personnel but all.

The Results of Our Efforts and Views of the Future

| Anticipating the mastery of Japanese culture and its transmission to the rest of the world

The tourism industry is coming to be seen as a service export industry. World Heritage constantly hopes all of ts international personnel become fond of Japan
and its culture through their experience with us. We would especially like them to learn about and transmit Japan's age-old culture, including Japanese cuisine,

connection between Japan and the world as well as the advancement of globalization to the intemational personnel who have left the World Heritage nest.

| Full of hands-on and guided activity options implementing international personnel

Our interational personnel, including Specified Skilled Workers, receive high marks from our guests for their hospitality. As we are an urban-setting hotel,
many of our guests stay with us as groups, and we believe it i essential to have a multtude of hands-on and guided activity options for them to fully enjoy.
themselves. Together with all of our international personnel, we take the position of our guests and their needs into account in our wish to promote the

development of hands-on activities and guide training.

2000

316
[Of which are international personnel: 38]
Number of employees (As of May 2019)

[Main nationalities]

Vietnamese (1 Specified Skilled Worker), Chinese, Taiwanese, Korean, and Nepalese

Main business Hotel and group restaurant management

Website https://wwwworldheritage.cojp 5]

Representative Director

Noriko Kawai/l |3 #F

Representative

Back ©

Japan Tourism Agency
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Céng théng tin ngudn nhén lwc ky nang dich vu lwu tri

& TRANG CHU > Tdnghopvidy > Tich cyc st aung ngudn nhan liec ndc ngodi nhr mot “cong ty au lich téng nop’

Tich cwe str dung ngudn nhan lyc nwéc ngoai nhw mét “cong ty du lich téng
hop”

Cong ty World Heritage Co. Ltd. (thanh phé Nara, tinh Nara)

Tinh hinh tuyén dung va sir dung ngudn nhan lwc nwoc ngoai

| Tich cye tuyén dyng ngudn nhan Iy nrde ngoai nhan thoi diém Irgng khach nuwéc ngoai dén Nhat Ban gia tang

Nhén thoi diém liong khach nu6c ngoai dén Nhat Ban gia tang, dac biét la luong khéch du lich dén tir chéu A
ngay cang tang, ching t6i dang tich curc tuyén dung ngudi nuréc ngoai dé don dau nganh du lich trong fuong
lai. Ngoai ngudn nhan lirc niréc ngoai tir Trung Quéc va Hang Kong, s6 ngwdi Vigt Nam duoc tuyén dung ciing
ngay cang taing lén trong nhiing nam gén dy. Khi tuyén dung, chiing i cling & can nhéc dén cac loai thil tuc
va phan bé nhan su, v.v... lién quan dén cudc séng dé ngay ca phu ni¥ ciing c6 thé yén tam lam viéc. b4t ké
quée tich

Khi xic tién tuyén dung, chiing t6i s di dén cac truong dai hoc, tnrong day nghé va trudng day tiéng Nhat tai
< S 5 . L - Hinh anh nhén vién nu6c ngoai (trong
dia phuong, trao ddi voi gido vien phu trach trong khi tich cuc tuyén dung ngudn nhan lyc quan tam dén

. : thoi gian dao tao)
“Omotenashi” (iong hiéu khéch) trong nganh du lich va d6i v6i du khéch

N& lyc trong hoat déng va dao tao

| Danh myc cac hoat déng giéo dyc/giao lvu nhdm dao tao va phat trién ngudn nhan Iyc c6 kha nang giai quyét van dé

Triét Iy kinh doanh clia cong ty chiing ti tap trung vao “SDGS". Do 06, khai niém d6 duoc dua vao danh muc
o tao va phét trién ngudn nhan lyc va danh muc giao lvu. Mong muén cac nhan vién nu6c ngoai dat muc tiéu
thang tién su nghiép, huréng dén mét tirong lai bén virng va hy vong rang ho sé phat trién thanh ngudn nhan
I c6 kha nang gidi quyét van & bang cach lam vigc trong méi trrong da quéc gia.

Cu thé Ia chiing t6i dang dy manh hoat ddng cau lac b tu phat nham tang cuang hoat dong trao déi nguén
nhan liec trong cong ty va tai cac co sd. Viéc giao Iu voi nhitng dbng nghiép luon lam viec ciing, nhan vien ma
ho khdng thuerng tiép xdc & trd thanh dong ke, bén canh d6, diéu nay con g6p phén duy tri va cai thién ty 16

Hinh anh hoat dong cda cau lac bo

gilk chan nhan vién, khong chi la nhén vién nuréc ngoai

Hiéu qua cta né lyc va trién vong trong twong lai

| Mong muén céc nhan vién nwéc ngoai tim hiéu van héa Nhat Ban va tuyén truyén ra thé gici

Nganh du fich duoc xem I nganh xuét khéu dich vu. Ching t6i lu6n mong muén céc nhan vién nu6c ngoai s& yéu thich chinh dét nuc Nhat Ban, tiéu biéu
nhu van héa Nhat Ban, théng qua thai gian lam viéc tai cong ty chiing ti. Dac biét, ching t6i muén ho fim hiéu vé van héa truyén théng Nhat Ban, chang han
nhu &m thirc Nhat Ban, tra dao, nghé thuat cdm hoa va méc trang phuc Nhat Ban, v.v... va chia sé ra thé giéi. Chiing ti hy vong ring cac nhan vién nuéc

ngoai g roi khdi cong ty ching 16i s& két néi Nhat Ban véi thé gii va thiic day toan cau héa

| Hoan thign danh muyc trai nghiém va danh myc hwéng dén vién sir dyng ngudn nhan lye niéc ngoai

Khach hang danh gia cao “Omotenashi” (ong hiéu khéch) ciia céc nhan vién nur6c ngodi, tiéu biéu 1a nhiing ngudi 6 ki nang dac dinh. Vi khéch san ching
1i1a khdch san trong thanh phd nén co nhidu khéch doan, va chiing t6i tin réing diéu quan trong I phéi hoan thién danh muc tréi nghiém va danh muc hudng
dén vién d& lam hai long khach hang. Dira trén I4p trreng va nhu cau cda khach hang, ciing voi nqudn nhan e néc ngoai, ching tai muén xic tién phat
trién danh muc trai nghiém va déo tao, phat trién hucng dén vien

Nam thanh 1ap Nam 2000

316 nguodi

$6 nhan vién nwéc ngoai trong s6 do: 38 ngusi

$6 nhan vién (Tinh @én thang 05/2019)

Quéc tich chi yéu

Viét Nam (1 nguroi c6 ki nang dac dinh), Trung Qudc, Dai Loan, Han Quéc, Nepal

Linh vigc kinh doanh Quén I khach san va nha hang phuc vu khach doan
chinh

wwwworldheritage.cojp. 5]

Dai dién phap luat

Noriko Kawai/)|| 3 &7

Nguoi dai dién
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# Home> Casestudies >

Strengthening our acceptance system with continued utilization of
international personnel

Okudago Interational Tourism Ca,, Led. (City of Matsuyama, Ehime)

| Accepting interns for continued employment

1n 2014, we took part n an intemship with 2 Taiwanese university for the first time and began accepting
international personnel. Since then, we have continued accepting interns from the uriversity and hired students
wishing to work with us.

Our Japanese staff was awkward in welcoming international personnelfor the first time, but were inspired by the
incredible effort the new staff members showed, and we can se¢ a synergy in things ike the staff lvely

communication. Furthermore, our continuous hiring of international personnel has created a work environment

in which new international personnel and interns joining the company can work with peace of mind as they have.
International staff member
senior colleagues to confide in.
(background) receiving guidance

according to our on-site manual

Initiatives with an Eye Toward Advancement and Training

| Assigning duties making use of i ional personnel's d ideas

We assign duties such as those at the front desk,wirking in the restaurant, and interacting with guests around
the hotelwhile checking with international persornel regarding their wishes and goals for the future.

On anather note, when our company had not yet offered foreign language support to international guests, we
asked an international staff member we had fired to make  foreign language version (Taiwanese) of our hotel
usage guide, including information on our restaurant and our website. AS a result inquires from overseas
increased and our guestsraved about the ease In using our usage guide. That nternational saff member was
als0 able to learn about our company's history a5 well as Japanese clistoms and manners by translating the

website, and we are seeing results we hadn't first anticipated,

Anintemational staff member working

ona website translation

The Results of Our Efforts and Views of the Future

| A substantial on-site manual for international personnel

Since starting to accept international personnel, our Japanese staff has been creating a manual for them, It s easy to understand and written in simple
Japanese, and as we continue improving upon it, the international personnel are able o swiftly take to their duties. Its content s also useful as an on-site
manual to newly hired Japanese staff and also ties into the cultivation of the on-site staff in charge of creating the manual as well as staff offering guidance

with the manual,

| Creating opportunities for continued use of Specified Skilled Workers and other international personnel

The resuls of accepting intemational personnel have topped anything we could have f 6. In the future, vie plan t rom Vietnam
with the Specified Skilled Worker status of residence and look forward to even more results like the growth of our Japanese staff and current international
persannel. We aim to continue securing opportunities to accept internatianal personnel in cansideration of our business conditions and share those results

with other local accommadation businesses.

Established 1964

%
[Of which are international personnel: 5]
(As of December 2019)

Number of employees

[Main nationalities]
Teiwanese, Korean, and Chinese

“Vietnamese (1 Specified Skilled Worker as of fiscal 2020)

Hotel management

hitps//wsokudogocajprent 7]

President and CEO

Yosuke Tsubouchi/5F5

Back

Japan Tourism Agency
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Céng thong tin ngudn nhan lyc ky néng dich vy lwu trd

& TRANGCHI> Ténghopvidu> Tang cuimg hé théng iép nhan bing cach ién fuc uyén dung ngudn nndn iy nsbe ngoal

Tang cwong hé thdng tiép nhan biang cach lién tuc tuyén dung nguén nhan
lwc nwoc ngoai

Gng ty Okudogo Intemational Tourism Co., Ltd (thanh phé Matsuyama, finh Ehime)

Tinh hinh tuyén dyng va s dung nguén nhan lwc nwéc ngoai

| Lién tuc tuyén dung nhan co’ héi tiép nhan thuc tap

Ching t6i dé nhan dot thurc tap dAu tién tir trudng dai hoc & Dai Loan vao ném 2014 va ir 46 bét déu tiép nhan
ngudn nhan e NG ngodi. Sau 46, ching 101 lién tuc tiép nhan thuc 18 sinh tl cAc trudng Gai hoc, ddng thdi
tuyéin dung nhiing sinh vién muén lam visc tai cong ty ciia ching 1.

Ngay cd nhirmg nhan vién ngui Nhat bi ling tang khi In déu chao don nhan vién nrge ngoai cling duoc
truyén 60ng e 1 su cham chi cila ho va duoc nhan théy ¢6 “nang luc céng hudng nhu tich cut trong giao
tiép hon, vv... Hon nlra, nhdy ché a0 lién tuc tuyén dung ngudn nhan luc NG ngoai, céc nhan vien va thuc tap

sinh nuéc ngodi vio cng ty sau 6 6 c6 Gan anhiaan chi tu vén, i 46, 1a0 nén mot mdi tndng ho co thé yén
A Nhdn vién nuGc ngoai (phia trong)
tam lam viéc. "~
auoc hurdng dn dua trén tailiéu

huong dén tai noi lam viec:

N& lyc trong hoat déng va dao tao

| Yéu céu cong viéc phéat huy quan diém va y twéng clia ngudn nhan lyc nwéc ngoai

Ching 16i dét ra yéu cAu cdng viéc nhung c6 xéc nhan chf

/61g v muc iéu twong lai cla céc nhén vien

nudc ngodi, chéng han nhu nghigp vu 18 tén, nghiép vu nha hang, nghigp vu cham séc khich hang tai cac co

S0 tién ich, vv.

Mat knhac, tai cong ty ching 61 - noi truudc day chua ddp g hé tro duoc cho nguai nudc ngoai sir dung dich
vu, ching t6i d& nihor ngubn nhan e NG ngoai da tuyén dung trong hudng dn sir dung cac o sB tién fch,
fi6u bidu nhur nhé hang. 1 tro ngoai ngl (iéng DA Loan)trén trang web. Két qua 14, 6 rot on h tr nude
nigodi tang Ién va ngudi st dung dich vu cling danh gid cao vSi nhiing huong dén d& hidu. Ngoai a, ngudn
nhén Iy nrdc ngoai da tham gia h tro ciing cd thé tim hidu, hoc hoi vé lich sir clia cang ty, phong tuc tap.
quén va quy téc tng xir clia Nnat Ban, vv.. thong qua cong viéc bién dich trang web, nhurng chiing ti cam théy

higu qua cila hoat déng khong duoc nhw mong doi ban déu

Nhén vién nu6c ngoai thuc hién dich

trang web

| Hoan thién tai lieu huéng dén tal noi 1am viéc cho ngudn nhan Iyc nuéc ngoal

Kt kh ching {61 bt du tiép nhan nguén nhan uc nu< ngozi, cac ahan vien Nnt Bén da soan ra tailiéu hung dén cho c4c nhan vién nuGc ngoai nay.
Nho duoc soan théo biing tiéng Nhat d& hiéu, don gidn va thuc hién cai fién, cac nhan vién nuéc ngodi c6 thé nhanh chong bét dau 1am viec. Ngodi ra, tir
noi dung A6, tai ligu nay c6 thé dwoc dang 1am tai ligu hiréng dén tai noi lam viéc cho cac nhan vien Nhat Ban méi duoc tuyén dung, didu nay c6 lisn quan
@én hoat dong G20 tao va phat trién cho nhén vién tai noi lam viéc @ phu tréch soan théo va c& nhan vién st dung tai ligu nay dé hudng dén.

| Tao co hoi lién tyc tuyen dung bao gom ca nguén nhan lyc nwé'c ngoai cé ky nang dac dinh

Higu qué cia viec iép nhan ngudn nhan luc nuéc ngoai virot hon ca mong dei ban dau. Trong tuong lai, ching ti o du dinh iép nhén nguén nhan luc
nUC ngoa i Vgt Nam c6 t céch Iy trd 18 ky nang dac dinh va hy vong ring 6 dat duoc higu qua hon bao gior hét, chéing han nhu sur phat trién clla nhan
vien Nnat Ban va ngudn nhan lec nuGe ngoai hign o, ... Chung t0f 8 tiép tuc dam bao co hol tiép nhan nguén ahan I NLIGC NGodi song Song Voi viec
¥em x61 inh hinh Kinh doanh va chia s& thanh qu nay vai cac doanh nghidp kinh doanh dich vu it trong khu v

Nam 1964

90 ngui
6 nhan vién muo ngosi trong s d6: 5 gt
(Tinh dénthang 122019)

Quéc tich chi yéu

Dai Loan, Han Quéc, Trung Quéc

*Viét Nam (1 ngut co k nang dac dinh tir nam 2020)

Linh virc kinh doanh Quén I khach san
chinh

‘hitps:/iwww okudogo.ca jpl ]

Giam ddc dai dién phap luat
‘Yosuke TsubouchiisFpy 4
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Skilled Accommodation Worker Portal

# Home> CoseStudies> G

Creating a corporate culture in which Jag and inter
respect and enhance one another

jushi Co, Lt

ity of Naha, Okinawa)

[ ervir i o | EET—" r—

Building a path from internship to full-time employment of new graduates and ascension of international personnel to managerial
positions

With the cramatic increase of international tourists baginning around 2013, we started accepting students from
overseas uriversites forinternships. The internships viere and stil are possible thanks 10 an agreement formed
between industry and academia, and consist of a half-to full-year job rotation and  course on Japanese culture
earning credits a the universiies, We are currently buiding a path from intenship to the return home.

graduation, and then employment

Once hired as full-time employees, both Japanese and international personnel work the same duties and go

An international staff member acts as

through the same career advancement. In addition to experiencing the scene at the front desk and other
the face of the hotel

locations, they work as mentors to interns.

Three intemational staff members were selected for managerial positions in 2018 upon receiving high reviews for their customer service and other capabiltes.

Moving ahead, we look forward to watching our international personnel become active as mentors in human resources development.

Initiatives with an Eye Toward Advancement and Training

Creating
communication and dialogue

ing support responsive to employment types and needs as well as a relationship of trust through in-depth

W have full-tine employess secure living quarters on their own, but if necessary, the company acts as the guarantar when signing the contract. In addition, 35
part of our support in career development, we offer training related to status of residence lead by Certified Administrative Procedures Legal Specialist and
other experts n the matter.

We handle desires to retum home or take extended vacations by adjusting shifts beforehand, and this has had a pesitive impact ike leading to Japanese

employees taking extended vacations too when handled in a coordinated way. Cultural exchange events between employees are also frequently held, creating

a culture of respect for and understanding with one ancther.

employees, as working in an the food, lfestyle, and is different isn't casy. If an issue arises, we do

hande it in the form of conferences, but international staff members are usually comfortable enough to come to us about it. Our personnel staff consider
regular communication as important and if they realize they haven't seen an international staff member in a while, they take it upon themselves o go and see
them. International personnel become especially worried around visa renewal time, so personnel staff keep in touch and follow up on how itis coming along

by taking time to sit down and talk about I,

The Results of Our Efforts and Views of the Future

led Workers with an eye toward career d diverse

The Specified Skiled Worker () status for the accommodation fied) well encompasses the abilty of mulitasking which s required in the accommodation
industry. With this status of residence, we can mare specffically show how they can advance their caraers in the accommodation industry. We'e looking ahead
to continued employment of international personnel as they change theirstatus of residence to tht of Engineer/Speciaist in Humanities/intemational
Serices should they wish to continue utiizing their experience and skillgained over five years. We hope ta see the employment of nterns and the direct hiring
of personnel through site tests and intenet interviews. We have no particulr target in regard to nationality or other such factors, but we wauld like to actively
hire those with muliingual Japanese, English, and native language) capabiltes

Distinguished international personnel must firs select Japan as the place they would ke to work, and from there, we endeavor to provide an environment

which will make us the Japanese company they choose as a means to increase our number of that talent.

Established 1962

303
[Of which are international personne
(As of January 2020)

[Main nationalities]

Number of employees

Nepalese (13), Taiwanese (6) Vietnamese (4), Korean (3), Chinese (2}, and Filipino (1)

Alhold
Main business Hotel mansgement
Website btpularyshicojol 5]

President and CEO

Tomoji Tamashiro/E s &

Representative

Back
Japan Tourism Agency
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Céng thang tin ngudn nhan lirc ky néng dich vy lwu tri

# TRANGCHU> Ténghopvidu> Trauabivan <6 thé cong 1hn va 16n rong 1 nhau

Trau déi van héa doanh nghiép, trong d6 ca ngwdi Nhat va ngwdi nwéc ngoai
c6 thé cong nhan va ton trong lan nhau

Gong ty Kartyushi Co. Ltd. (tnanh phé Naha, fith Okinawa)

Tinh hinh tuyén dung va st dung nguén nhén lyc nwéc ngoai

Xay dyng quy trinh tuyén dung sinh vién m&i tét nghigp va nhan vién chinh thir tir ky thye tap dya trén théa thuan giira doanh
nghigp va nha treong, bé nhigm ngudn nhan lyc nwée ngoai vao vj tri quan Iy
Tir khoang nam 2013, Gé dap (ng su gia tang nhanh chong cia khach du lich nuréc ngoai, ching toi da bét déau
iép nhan sinh vién dén thuc tap tir cac truéng dai hoc & nuéc ngoai. Thirc tap 4 chuong trinh kj két théa
thuén hop téc gitta trudng dai hoc va doanh nghiép, bao gdm luan chuyén cong viéc va cac bai gidng vé van
héa Nhat Ban trong khuén khé nira nam hoac 1 nam, va durgc cong nhén la tin chi dai hoc. Hién tai, ching t6i

dang xay durng quy it thuc t8p dén & nuSCHSE nghiép cho dén chinh thc lam viec

Sau khi duroc tuyén dung lam nhan vién chinh thirc, ¢ nguai Nhat va ngui nusc ngoai ddu co ndi dung cong

Nhan vién nusc ngoai dam nhan vai

viéc va I6 rinh thang tién giéng nhau, bén canh trai nghiém lam viéc & vi r 1 tén, v, nhain vién con duoc
1160 mét’ cila khach san

@am nhan vai trd c6 vén cda thuc t8p sinh

Va0 nam 2018, 3 nhan vién nuc ngoai duoc b6 nhigm vao vi tr quén Iy do nhan théy ky nang cham s6c Khach hang ciia ho, v Trong tuong lai ching t6i

hy vong céc nhén vién nuéc ngoai s& déng vai tro tich cuc trong linh virc dao tao va phét trién ngudn nhén luc véi t cach la 6 vén ngudn nhan luc nudc

ngoai

N lyc trong hoat déng va dao tao

Xay dyng méi quan hg dang tin cay thong qua giao tiép va tro chuyén gan giii, hé trg cugc séng linh hoat phii hgp véi hinh thirc
va nhu cau tuyén dyng

Nhan vién chinh thirc duroc yéu céu tu am béo ch & ciia minh, nhung tai thai diém ky hop déng, cong ty sé 1 ngudi bao lanh néu cén thiét. La mot phan
trong ché dd hd tror phat tién nghé nghiép, ching 61 dang tién hah dao tao ién quan dén fr cach luu t V61 s géng day cila cac chuyén gia nhu chuyén
vign gy 1o hanh chinh, vv.

B6i véi nguyén vong vé nu6c hay nguyén vong nghi phép dai han, ching t6i s& hé tro' béng cach diéu chinh ca fam viéc trrbc, vé nhé hé tro c6 ké hoach ma

ciing c6 nhig tac dong tich cuc dén dén co cac ky nghi phép dai han cho nhan vién Nhat Ban, vv... CAc su kién giao luu van hoa gitra cac nhan vién cing

dugc 18 chire thudng Xuyén, tir d6 dén dén bdi dudng van héa ton trong va thdu hiu n nhau

Phén In nhan vién nuée ngoai dén Nhat Ban mot minh. Khéng d dang gi khi phai lam viéc trong mét méi trurdng xa la vé& moi thi, tir bira com cho aén I6i
g, Vi thé ching 101 rét chii trong dén viec thudng xuyén trd chuyen than thiét hon nhan vien Nhat Bain. Néu ¢6 vén & gl xdy ra, c6 thé ching 161 & trao

81 dui hinh thirc mot cudc gép mat trd chuyn, nhung ho luén thodi mai me 1 voi ching ti. Kni nhan théy dé lau rdi khong nhin théy mot nhén vién nao
6, ngudi phutréch nhén su & dén ap mat va tap trung vao trd chuyén thirdng xuyén. Thai gian gia han visa la giai doan hét sirc nhay cam, ching t0i s&

theo st nhan vien nhu danh thdi gian l&ng nghe, v..

Hiéu qua cta né lyc va trién vong trong twong lai

| Str dyng ky nang dac dinh huédng dén thang tién sy nghigp va nhidu 19 trinh tuyén dung khac nhau

K§ néing dac dinh s6 1 (linh vrc dich vu I trd) nam bat tt tinh chét da nhiém cia nganh dich vu luu tri. Tu céch luu trid nay chi ra cach thirc thang tién su
nghiep tong nganh dich v ki mat cach cu hé hom. V1 Kinh nghiem va ky nang c6 GLoc frong 5 nam, né cA< nhan vién N ngod <6 nguyén vong,
ching t6i cling xem xét viéc thay ddi tu cach lu trd thanh dang K§ thut, tri thirc nhan van, nghiép vu quéc té dé tiép tuc tuyén dung. Trong twong lai, song

s0ng Vi viéc tuyén dung ti thuc tap sinh, ching 19i cting mudn hirong dén hinh thirc tuyén dung truc tiép thong qua thi tuyén tai chd va phéng vén truc

 Nhdt + tiéng Anh +

fuyén. Tuy Knong xac dinh rrec quc fich muc tiéu, v, nhung ching 11 mubn tich e tuyén dung ngudn nnan lzc da ngon ngir (té
tiéng me &)

Ngoai ra, d& tuyén dung duoc cang nhidu ngudn nhan e nréc ngoai xuat sac, didu quan trong nhat 1 Nhét Ban phai la quéc gia duoc ngudn nhan luc xuét
séc tir nuGc ngoai Ira chon, va ching 11 muén nd uc cai thién m truong d rd thanh doanh nghigp duarc chon

Nam 1962

393 ngudi
56 nhan vien nursc ngoai trong s do: 20 ngusdl

(Tinh dén théing 01/2020)

Quéc tich chi yéu

Nepal (13), Dai Loan (6), Vist Nam (4), Han Qudc (3), Trung Qudc (2), Philippines (1)
Tétca adu a tu cach luu i K9 thugt, i thirc nhdn van, nghiép vu qudc &

6 nhan vien

Linh virc kinh doanh Nganh kinh doanh khach san
chinh

hitpiwww kariyushi o o/ ]

Giam a6 dai dién phap luat

Tomoji Tamashiro/=s: 7]
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Skilled Accommodation Worker Portal

# Home ) Cace Studies

Case Studies

Find various case studies of upstanding businesses taking part in this project

Businesstype  Hotel Japanese inn Characteristic  Please make a selection v
Nationality of international personnel
Chinese Korean Vietnamese Fiipino Cambodian
Indonesian Thai Myanmarese Nepalese Mongolian
American European Other
Region
Hokkaido Tohoku Kanto Chubu Kink
Chugoku Shikoku Kyushu/Okinawa

Advancement/training

For accommodation businesses: One-
stop service with training and
acceptance

Connecting with the community and
striving for the acceptance and
ternational personnel

Hokkaido Tourism Personnel Support
Cooperative (City of Sapporo, Hokkaicio)

Takinoyu Hotel Inc. (City of Tendo, Yamagata)

Ascension to managerial positions.

Creating a comfortable work
environment for all, full of benefits

Resolving the shortage of human
resources by utilizing foreign personnel
in the area

Hotel Oyanagi (Tovn of Tagami-machi, Niigats)
Qyonnd o o) Todaya Co, Ltd. (City of Toba City, Mie)

Proactive use as a comprehensive
tourism company of international
personnel

Strengthening our acceptance system
with continued utilization of
international personnel

Okudogo International Tourism Co, Ltd. (City of

Matsuyama, Ehime)

World Heritage Co, Ltd. (City of Nara, Nara}

Japan Tourism Agency
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Advancement/training

A founding spirit anyone can adopt and
culturally-Japanese hospitality given in
eloquent Japanese

Fujita Kanko Inc. (Bunkyo-ku, Tokyo)

Advancement/training

Actively hiring international personnel
with our nation-wide hotel brand

Greens Co,, Ltd, (City of Yokkaichi, Mie)

‘Work environment development

Ascension to managerial positions

Creating a corporate culture in which
Japanese and international individuals
respect and enhance one another

Kariyushi Co., Ud. (City of Naha, Okinawa)
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Céng thong tin ngudn nhan Iwc ky nang dich vu lw

# TRANGCHU> Ténghopwidu

Téng hop vi du

Chiing i xin i thigu cac dang vi dy dién hinh trong.

=3- 12 FHER—-T

e

u tri

finh vy kinh doanh nay.

(N b LEE)

Loal hinh doanh Khach san Bic tinh Vui long lya chon v
nghiép L0 quén
Quéc tich cta cic nhin vién nuée ngoal
Trung Quéc Han Qudc Viet Nam Philippines Campuchia
Indonesia Thai Lan Myanmar Nepal Méng C8
Chau My Chau Au Kndc
Ving/Khu vye
Hokkaido Tohoku Kanto Chubu Kinki
Chugoku Shikoku Kyushu - Okinawa
Tim Kiém bing aléu kign ndy >

Céc |

Quiy tu vén mé hinh one stop tir dao
tao @én tiép nhin danh cho doanh
nghiép kinh doanh dich vy luu tri

Hiép gl hd trg ngubn nhan lyc du lich Hokkaido
(thanh phé Sapporo, Hokkaido)

Ha trg khi bgn dén Nhjt Ban
C4) thign moi trudmg nl by cong ty

Hoat dong, ddo tao

Huéng dén muc tiéu hop tic trong khy
vue dé tiép nhan va st dung nguén
nhn lye nuée ngoai

Cong ty Takinoyu Hotel Inc. (thanh phé Tendo,
tinh Yamagata)

Cai thign moi trrong ngi by cong ty
Hogt ddng, 4o tgo
N8 lyc giai quyét tinh trang thiéu hyt
nguédn nhan lyc bing cach sir dung
ngudn nhan lyc nwée ngoal trong khu
vue

Céng ty cb phén Hotel Oyanagi (th trén Tagam,
tinh Nigata)

O tre

Hogt agng. ddo tgo
Tao mdi truéng ma mol ngudi ¢é thé.
1am vie thoal mal vél ddy du cic phic
ol

Céng ty Todaya Co.. Ltd. (thanh ph Toba, tinh

Cal thign mol truomg gl by cong ty

Tich cyc st dyng ngudn nhan lyc
nudc ngoai nhu mot “cong ty du lich
téng hop"

Cong ty World Hertage Co,Ltd. (thanh phé
Nara, tinh Nera)

i thign moi truomg ni by cong ty

Hogt adng. ko 140
Téng cudng hé théng tiép nhan bing
céich lién tyc tuyén dyng ngudn nhan
lue nuée ngodi
Céng ty Okudogo Inferational Tourism Co.. Ltd
(thanh phé Matsuyama, tinh Ehime)

195

Hb trg knl ban dén Nhgt Ban

|
WN’HM«WWMN

Hogt dong, dko o

Mol nguré déu mang trong minh tinh
thin séng lap, kha ndng nél tiéng Nhat
I lodt va tinh thin Omotenashi cua
van hoa Nhit Ban

Cong ty Fujta Kanko Inc. (qudn Bunkyo, Tokyo)

Ez

Ca thien moi truomg ngi by cong ty

Tich cyc tuyén dyng ngudn nhan lyc
nuéc ngoal tal céc thuong higu khach
san dang mé& réng trén toan quéc

©ng ty Greens Co.Ltd. (thanh phd Yokkaichi,
tinh hie)

HO trg khl bgn aén Nngt Ban

 chd & va sinh hogt
Cdl thign mol tredmg ndl by cong ty

Trau ddi van héa doanh nghiép, trong
6 ca ngudl Nht va ngudl nudc ngoal
€6 thé cong nhan va tn trong Iin nhau
Céng ty Kariyusni Co. Ltd. (thanh phé Naha.
tinh Okinawa)
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World Herltage Co,Ltd. (Nara o8& Nara (§,)
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Takinoyu Hotel Inc. (Yamagata o§€ Tendo §)
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Okudogo Intemational Tourlsm Co., Ltd. (Ehime

948 Matsuyama (§)
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Skilled Accommodation Worker Portal

Videos

Watch videos offering information on the Specified Skilled Worker program and duties in the accommodation industry.

- 2 i
" &

Program Example Career Duties

More More
ll
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Céng thong tin nguén nhan Iwc ky ning dich vu Iwu tra

VIDEOS

Video

Chung t6i sé giéi thiéu so luoc V& ché d6 k¥ néng déc dinh va céng viéc dich vu Iwu tri qua video.

Gi¢i thiéu Gi¢i thiéu Gigi thiéu
vé ché do vé nghé nghiép vé céng viéc

MORE - MORE - MORE -

KFE3- 19 R—A2)ILYA +rEEITY T (v 2<7—iB)

ojonuScSicd: §pS:0p000 @603 g8 el onuSed

VIDEO
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Skilled Accommodation Worker Portal

® Home> Videos

Videos

Watch videos offering information on the Specified Skilled Worker program and duties in the accommodation industry.

Program

Skilled accommodation
orker training and bullding

Program introduction
This video introduces the program and support for accepting international

Specified Skilled Workers in the accommodation field

Example Career

Skilled accommodation worker training and building

W 0:08 /454

The career of an international staff member

This video introduces one example of how someone from abroad is already
actively viorking in the accommodation industry at a hotel and relieves

some of the worries experienced by those hoping to start working in Japan.

Duties

Skilled accommodation worker training

d building Skilled accommodation worker training and building

> 0:00/6:02 20

Reception duty Planning and public relations
This video introduces reception duty, ane of the four major jobs i the This video introduces planning and public relations duty, one of the four
Japanese accommodation industry. major jobs in the Japanese accommodation industry.

Skilled accommodation worker training and building
o o

Customer service duty Restaurant service duty
This video introduces customer service duty, one of the four major jobs in This video introduces restaurant service duty, one of the four major jobs in
the Japanese accommodation industry. the Japanese accommodation industry.

Japan Tourism Agency
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Céng thong tin ngudn nhan Iwc ky nang dich vu lwu tri

# TRANGCHU > Video

Video

Gidi thiéu vé ché do

&3~ 23 FEAR—T (RMFLFE

Chiing i s& giti thiéu so luoc vé ché 86 k§ nang dac dinh va cong viéc dich vy luu tri qua video.

D40 130 va cling 6 ngudn nhan lc k nang dich vy lru tri
> 0:00/18:52

Gidi thiéu vé ché do

néing d4c dinh trong lfnh vy dich vy luu tri

i thiéu vé nghé nghiép

Video nay gi6i thiéu vé ché d6 va hd tro tiép nhan ngudi nuéc ngodi cb kj

cong c6 ngudn nhén Iwre k§ ndng dich vy hru tri

050045 Do

Chuyén aé vé nghé nghiép cua nhan lyc nuéc ngoal

Ban, v.v... 8é nguoi 1n adu 1am viéc tal Nhat Ban c6 thé an tam.

Gi&i thiéu vé cong viéc

Video nay sé giéi thigu 1 vi dy v& ngi dung cong viéc cla ngudi nude ngoal
Gang lam vigc trong nganh dich vy luu trd nhu khéch san, nha nghi & Nhat

D40 190 va cing c6 ngudn nhan lyc ky nang dich vy lru tri
0/ €11 ©

Chuyén dé vé cong viéc 18 tan
Video nay gi6i thiéu vé& cdng viéc 18 tan, 1 trong 4 cong viéce chinh cda
nganh dich vy luu tri & Nhat Ban,

Dio tao va cing ¢ ngudn nhan lyc ky ndng dich vy luu trd
> 0:00(3 o

Chuyén dé cong viéc tiép khach
Video nay gidi thiéu vé cbng viéc tiép khach hang. 1 trong 4 coing viec
chinh cda nganh dich v luu tris & Nhat Ban.

Chuyén dé ké hoach va quang ba

Video ndy gigi thiéu v& cdng viéc 14p ké hoach va quang bd, 1 trong 4 cong

viée chinh ciia nganh dich vy luu tri & Nhat Ban.

D40 tgo va cling c& ngudn nhan lre ky nang dich vy luu tri
> 0300603, ©

Chuyén dé cong viéc dich vy nha hang
Video nay gioi thiéu vé cong viéc dich vu nha hang, 1 trong 4 cong viéc
chinh cda nganh dich vy luu trs & Nhat Ban.
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