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HP
21 25 15 27 21
28 20 29 16 30 7.5
15.8 25.3 37.3
4 24.1
25 75 26 82 27 69
28 59 29 30 30 39
66 44 11 4 16
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22
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Strengths

Weaknesses




Opportunity

340

Threat




DMO

HP




2020 2021 2022 2023 2024 2025
12,315 13,315 13,815 14,315 14,315 14,315
15,100 18,939 18,560
285 288 291 293 295 297
174 183 204
75.0 75.0 75.0 75.0 75.0 75.0
71.0 72.2 76.2
60.0 60.0 60.0 65.0 65.0 65.0
75.0 64.4 64.1
29
KP1
29
30 2017
29
30 KPI

29




2020 2021 2022 2023 2024 2025
Hp 211,869 222,462 233,586 244,710 255,834 266,958
252,978 373,470 241,854
78,000 78,000 78,000 52,000 52,000 52,000
3,800 13,030 18,800
20 25 25 25 25 25
13 21 24
KP1
HP
25 1.05
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2020

20,164,319

2,739,500
333,932
240,000
587
0
1,400,300

15,450,000

2021

22,323,976

2,881,750
3,778,682
180,000
1
0
1,891,331

13,591,603

2022

23,865,875

2,683,750
5,689,687
180,000
597
0

2,802,630

12,199,443

2023

21,980,001

2,900,000
4,800,000
180,000
1
0

750,000

13,350,000

2024

21,980,001

2,900,000
4,800,000
180,000
1
0
750,000

13,350,000

2025

21,980,001

2,900,000
4,800,000
180,000
1
0
750,000

13,350,000
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2020

19,279,646

14,896,017
744,640
55,000
868,226
194,268
1,040,381
1,481,114

2021

20,792,894

16,793,198
501,010
33,000

2,674,061

47,840

654,905

88,880

2022

21,913,712

18,464,460
583,336
4,190
1,457,986
50,900
1,314,140

38,700

2023

24,494,000

18,294,000
700,000
50,000

2,000,000

100,000

3,200,000

150,000

2024

24,494,000

18,294,000
700,000
50,000

2,000,000

100,000

3,200,000

150,000

2025

24,494,000

18,294,000
700,000
50,000

2,000,000

100,000

3,200,000

150,000

12




DMO

027-0052

1 1-80

0193-62-3534

0193-62-7030

k_hamada@kankou385. jp
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027-8501

0193-68-9091

0193-68-9120

y_yamazaki67@city.miyako. iwate.jp

027-8501

0193-68-9091

0193-63-9120

h_matsuura@city.miyako.iwate.jp

14




DMO

5 7 31
2020 2021 2022 %%23 2024 2025
29 10 15
12,315 13,315 13,815 14,315 14,315 14,315
I =) (=) (=) L (=) | (=) | (=) .
E 15100 | 18939 | 18560 | B -
(-) (-) (-)
285 288 291 293 295 297
I (=) [ (=) | (=) L (=) | (=) | (-)
7 7 5 2 () 174 183 204 . - .
(=) (=) (=)
75.0 75.0 75.0 75.0 75.0 75.0
122 LA | | (<) | (=) | () |y
() 71.0 64.4 64.1 . L .
3 Lol s () | () | (=)
60.0 60.0 60.0 65.0 65.0 65.0
I (=) [ (=) | (=) L (=) | (=) | (-)
() 750 | 644 | 64l B B B
(=) (=) (=)

HP
PR LINE
SNS




