





|
R2 HP
(H30 )
|
(R3) JR
|
R2 12
R3
R4
|
PR
SNS(
|
WEB
|
(H28 R1)

PR

(R4)

(R4)

(H28 )

SNS

(R1 R2)

R2 4)
DC(R3)

YouTube

PR

(R3)

DC(R4)




SNS
(R4)

mJNTO
JINTO

SNS

HP

(R3)

(H29 )

R1

R1

(R4)

RS

(R2 )

QR

R4

JR
R3

(R3 )

(R4)

(R2)




(R1)
(R2 )
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1,880 577.5 28
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27 864,315 (-0.9%) 19,771 (+35.0%)

28 872,157 (+0.9%) | 23,012 (+16.4%)

29 830,973 (-4.7%) | 45,956 (+99.7%)

30 797,450 (-4.0%) | 49,886 (+8.6%)
815,728 (+2.3%) | 60,595 (+21.5%)
560,275 (-31.3%) 9,147 (-84.9%)
570,561 (+1.8%) 32 (-99.6%)
644,879 (+13.0%) | 1,880 (+577.5%)
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27 2,176,773 864,315 19,771
28 2,227,046 872,157 23,012
29 2,140,602 830,973 45,956
30 2,012,089 797,450 49,886
2,117,340 815,728 60,595
1,087,940 560,275 9,147
1,098,665 570,561 32
1,574,283 644,879 1,880
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Strengths Weaknesses

Opportunity Threat
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R1 90.5% 9.5%
2012 60.8% 2019 79.8%
(2019 ) 14 20
35.8% 41.9% 38.7%
(2019 )
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YouTube
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2020 2021 2022 2023 2024 2025
31,000 31,600 32,200 32,800 33,400 34,000
(51,100) | (52,200) | (53,300) | (54.400) | (55.500) 56,600
22,024 27,465 28,294
822,500 827,300 832,400 837,800 | 843,500 849,600
(75,000) | (79,800) | (84,900) | (90,300) | (96,000) 102,100
560,275 570,561 644,879
(9,147) (32) 1,880
96.0 96.0 96.0 96.5 97.0 97.5
99.0 99.0 99.0 99.0 99.0 99.0
96.4 97.8 97.2
62.0 63.0 64.0 65.0 66.0 67.0
66.8 63.6 69.5
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2020 2021 2022 2023 2024 2025
1,005,000 960,000 1,008,000 | 1,058,000 | 1,110,000 | 1,165,000
)
780,552 995,108 1,342,728
1,825 550 610 1,100 1,210 1,330
)
418 404 1,006
0 0 0
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2020 157,270,709 0 62,450,052
153,352 66,528,000
27,943,806 195,499
2021 153,049,693 7,080,000 56,447,362
4,684,499 53,751,000
30,288,344 798,488
2022 158,874,893 6,957,000 61,385,897
3,504,967 55,900,000
29,694,348 1,432,681
2023 159,493,000 7,300,000 62,889,000
54,500,000
29,816,000 4,988,000
2024 162,768,000 7,300,000 65,437,000
56,500,000
30,531,000 3,000,000
2025 162,038,000 7,300,000 65,437,000
56,485,000
29,816,000 3,000,000
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2020 153,953,022 17,415,440 9,989,589
4,519,296 14,796,433
32,354,723 50,120
30,593,449 44,233,972
2021 151,110,500 9,030,477 11,492,139
3,784,272 13,336,577
32,862,910 99,680
28,858,293 51,646,152
2022 160,567,156 12,094,745 13,126,605
4,296,157 18,454,794
25,509,819 1,862,860
29,319,368 55,902,808
2023 159,493,000 12,526,000 12,400,000
4,800,000 20,150,000
23,240,000 2,200,000
29,816,000 54,361,000
2024 162,768,000 12,526,000 12,400,000
7,000,000 20,150,000
23,240,000 2,200,000
30,531,000 54,721,000
2025 161,490,000 12,526,000 12,400,000
7,000,000 20,150,000
23,240,000 2,200,000
29,816,000 54,158,000
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DMO

025-0004

0198-29-4522

0198-29-4447

takashi1836@kanko-hanamaki.ne.jp

025-8601

0198-24-2111

0198-24-0259

atsushil672@city.hanamaki . iwate. jp
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2020 2021 2022 2023 2024 2025
R2 R3 R4 R5 R6 R7
31,000 31,600 32,200 32,800 33,400 34,000
I (51,100) | (52,200) | (53,300) | (54,400) | (55500) | (56,600)
- 22024 | 27465 | 28294 | B B
(=) (=) (=)
822,500 | 827,300 | 832,400 | 837,800 | 843,500 | 849,600
_________ (75,000) | (79,800) | (84,900) | (90,300) | (96,000) | (102,100)
0) 560,275 | 570561 | 644879 | B B
(9,147) (32) (1,880 )
96.0 96.0 96.0 96.5 97.0 975
I (990) | ¢ (99.0) | (990) | (99.0) | (990) | (99.0)
() 96.4 97.8 97.2 . . .
(-) (-) (-)
62.0 63.0 64.0 65.0 66.0 67.0
I (=) | (=) | (=) | (=) | (=) (=) .
() 66.8 63.6 69.5 . . .
(-) (-) (-)

HP SNS




