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There are eight crucial principles for successful Sustainable Urban Mobility Planning
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Y72 Ep T
Plan for sustainable

i i
(n\ mobility in the entire

| ‘functional city’

2. HBOIBEREMATHAT S

oo ﬁ Cooperate
e ﬁ‘ across institutional
n boundaries

3. TRLAZEHFREOES

i
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Involve citizens
and stakeholders

Assess current and
future performance

5. Rzt L AR Kt E @ lER
*— }i Define a long-term

vision and a clear
6. 2XOTAFRLED affﬁém@

. modes in an

implementation plan
95 Develop all transport
or{ ﬁ) " integrated manner

7. E=9 )T ML FET S
o 1o Arrange for monitoring
ﬁ &3 1 and evaluation

8. tRENH

AR O X (ZMmiT-EE

* \19‘/ ? ‘ & Assure quality
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SUMP Process
SUMP%z%%&3 31207 5 ~

# | | Step 1: /EEAKHIDHEZL © Set up working structures
e || Step 2: STEIMEADARTE : Determine the planning framework
7 | |Step 3: EE U T 4 DIVEKDHT : Analyse mobility situation
il 339 AN TDRBFER OB & B DDA
B | | Step 4: EFHDFFF ) A DIBE L FIEEFRE & #E) (2 & 5 LB - Build and jointly assess scenarios
& 42 WMREMEBEFRE LT Y FOER
£ | | Step 5:FIEERE L HREIC L 2 BRI L BEEDEIF © Develop vision and strategy with stakeholders
X 5.2 BEEAMELIARNTCOT—FICHNTZ2BICRET S
Step 6:HIZE L FEIZZERTET % : Set targets and indicators
# | | Step T:FIEBEHRE & DRIE/ Ny 7 — P % FEIRT % : Select measure packages with stakeholders
o Step 8: Sk & E1EICDWTHET 5 | Agree on actions and responsibilities
o Step 9:%: & E&FHED#E(F : Prepare for adoption and financing
= 9.1IAHGE & O X F&IEORE
= | |+ Step 10: EHENER : Manage implementation
gf’ « Step |I:B538., FEEDIFA. 2I2=4—Y 3> : Monitor, adapt and communicate
z | |* Stepl2:LE 21—, SEDFEE : Review and learn lessons




Milestone: Milestone:
Measure implementation Decision to prepare
evaluated a SUMP

. Analyse successes and failures 1.1
. Share results and lessons learned ‘ 1 1.2
. Consider new challenges and solutions 1.3

12 14

0 Monitor progress and adapt Set up
‘ Inform and engage citizens and | working
stakeholders 11 structures Determine
planning
framework

10.1 Coordinate implementation of actions

102 Procure goods and services

Manage
implementation

Milestone: 10 SUSTAINABLE
Sustainable Urban
Mobility Plan adopted URBAN MOBILITY

PLANNING Build and jointly

Develop financial plans and agree
cost sharing

Develop
vision and
strategy with

stakeholders

Finalise and assure quality
of ‘Sustainable Urban Mobility
Plan® document

‘ Describe all actions

. Agree priorities, responsibilities and timeline

Identify funding sources and assess
financial capacities

08

06
. Ensure wide political and public support 07
74 Create and assess long list of measures —T
~ with stakeholders
7.2 Define integrated measure packages \hzg?:rzo:;ectives .
7.3 Plan measure monitoring and evaluation targets agreed

assess scenarios

Evaluate capacities and resources
Create inter-departmental core team
Ensure political and institutional ownership

Plan stakeholder and citizen involvement

02 N\ 24 Assess planning requirements and define

geographic scope (‘functional urban area’
22 Link with other planning processes
23 Agree timeline and work plan

2.4 Consider getting external support

Q

4.1

03

Identify information sources and
cooperate with data owners

Analyse problems and
opportunities (all modes)

Milestone:
Analysis of problems and
opportunities concluded

Develop scenarios of
potential futures

Discuss scenarios with
citizens and stakeholders

4.2

Co-create common vision with citizens
and stakeholders

Agree objectives addressing key problems

W and all modes

61 Identify indicators for all objectives

62/ Agree measurable targets

© Rupprecht Consult 2019
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