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Background of
Japan Construction International Award
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Infrastructure needs is enormous in the world,
including Asia. Japanese companies have been
engaging in diverse projects of infrastructure design
and construction, as well as real estate
development, while fully demonstrating Japanese
excellent design and construction know-hows and
technologies, regardless of various business
circumstances which are not the same in Japan.
Such efforts have led to win unwavering trust from
overseas clients, to contribute to capacity
development and technology transfer, and thus, to
provide “quality infrastructure” .

Ministry of Land, Infrastructure, Transport and
Tourism of Japan established “JAPAN Construction
International Award (honored by the Minister of
Land, Infrastructure, Transport and Tourism of
Japan)” in 2017 to commend overseas construction
projects as global showcase of Japanese “quality
infrastructure” initiatives which demonstrate Japan's
strength. It also commends small and medium-sized
construction companies which are playing leading
roles in overseas markets.

Through this award, we aim to promote global
understanding of the Japanese campanies’
competitiveness and expect more projects to be
carried out by Japanese companies.
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What are the “G20 Principles for
Quality Infrastructure Investment”?
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Demand for infrastructure in developing countries continues to
greatly exceed supply. In addition to using technological capabilities
to provide infrastructure that contributes to the development of
such countries, Japan also aims to define the concept of “quality
infrastructure” and share it as an international standard so that an
even greater number of people can utilize high-quality
infrastructure. Participants at the G7 Ise-Shima Summit held in
2016 compiled the “G7 Ise-Shima Principles for Promoting Quality
Infrastructure Investment,” and at the G20 Osaka Summit held in
2019, G20 member countries, including new donor countries,
approved the “G20 Principles for Quality Infrastructure Investment,”
which includes elements such as openness, transparency,
economic efficiency and debt sustainability, as an expression of
their high aspirations and shared strategic direction regarding
investments in quality infrastructure moving forward.

TEORWVI> 731 EICEATSG20RA (3. UTD 6 DDRAUMSEEINTVET,
The “G20 Principles for Quality Infrastructure Investment” consists of the following six principles.

[FRAI1 . Principle 1

. Maximizing the positive impact of
infrastructure to achieve sustainable
growth and development

R4~ Principle 4
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Building Resilience against
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Raising Economic Efficiency
in View of Life-Cycle Cost

[RAI5 “Principle 5
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Integrating Social Considerations

[RAI3.Principle 3

Integrating Environmental Considerations
in Infrastructure Investments

[RAJ6_Principle 6

Strengthening Infrastructure
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Principle 1

Mt is important to promote a virtuous circle of economic activities by building
capacity, improving productivity and promoting private investment through
infrastructure investment that creates new jobs and transfers technology.

B Sustainable development should be promoted and connectivity
improved through infrastructure investment aligned with SDGs, etc.,
while maintaining consistency with national strategies.
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Principle 2
W infrastructure investment should attain value for money. It is important to
consider not only the construction of infrastructure but also the total cost

over its life-cycle, including operation and maintenance (O&M). Infrastructure

projects should include strategies to mitigate the risks of delays and cost
overrun. Innovative technologies are also useful components.
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Principle 3

HThe impact on ecosystems, biodiversity, climate, etc. should be
considered. It is also important to utilize green finance instruments by
improving disclosure of environment related information.

Natural Disasters and Other Risks in Infrastructure Investment Governance
RA1 [REN4
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Principle 4

B Natural disaster risk and man-made risk management must be factored
in from the design stage. Disaster risk insurance should incentivize
resilient infrastructure.
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Principle 5

Minfrastructure must be inclusive, enabling the economic participation and
social inclusion of all. It is important to consider openness of use, safety,
gender, and those who may experience particular vulnerabilities.
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Principle 6

M Openness and transparency of procurement, anti-corruption efforts, and
access to information and data are important.

Wit is important to assess not only project-level financial sustainability but
also macro (national) level debt sustainability.
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Waterview Connection Tunnels and
Great North Road Interchange Project Newzealand
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N RIVILRO LRI SR (CHET I 57> TRZRIB 0 L Z=2h 5 DR~ Aerial photograph of the ramp bridge connecting the tunnel’'s north entrance with the existing highway

702z MDBIE  Project overview
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%5t Parsons Brinckerhoff GRWSP) . BECA. Tonkin & Taylor
ML A#K#E. Fletcher Construction. McConnell Dowell
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The Largest TBM (Tunnel Boring Machine) Tunnel
in the Southern Hemisphere by ONE TEAM

NZ’s largest ever transportation infrastructure project
completes highway network of Auckland, the most
populous city, with twin TBM tunnels of 2,400m. Over
60,000 vehicles daily pass through, which greatly
contributes to relieving inner-city traffic congestion and
improving airport access.

Data

Period :From November 2011 to June 2017
Procuring Entity :New Zealand Transport Agency(NZTA)
Applicant: OBAYASHI CORPORATION

Relevant Companies
Design : Parsons Brinckerhoff (WSP) , BECA, Tonkin & Taylor
Construction: OBAYASHI CORPORATION,

Fletcher Construction, McConnell Dowell

BOfhECERESI N b XILDOETIE /Tunnel ventilation stack built near the south portal

TIEDEE Summary of the construction
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The contract scope includes design, construction and ten
year operation and maintenance. The Tender was
assessed at lifecycle cost.

While it was originally designed with conventional tunneling
method, the proposal of adopting TBM methodology was
highly evaluated.

As the project was the result of local cooperation, the
team was awarded by the client for its consideration
toward the local community, such as incorporating
indigenous artistic elements into the tunnel entrance
design and listening to local opinions on footbridge
design.

008 =i
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IEY—R Episode
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The construction method assumed in the original design
raised concerns that the project would have a major
impact on traffic on the existing intersecting roads, and
as numerous tunnel workers would be required in order
to meet the target completion date, there was also a risk
of a shortage of skilled tunnel labour during the
construction stage. The company greatly contributed to
solving these two issues by proposing TBM tunneling
method.
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This TBM tunnel was the largest diameter in the
Southern Hemisphere. It was the first large section TBM
tunnel in New Zealand. Through the experience gained
by local engineers and workers, this project contributed
to following TBM tunnel project in NZ such as metro,

sewers and other important infrastructure projects.

BERFBTESOHEFRIENT AT AR LT DOF—
LELTTOPIINETICHZZRHART. AV/NN—28H
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1ARB R RV FEEROROMADIRGT
Scene near the entrance of the first tunnel prior to launch

R 07

An alliance was formed between the client and the six
companies undertaking the project, which entered into a
contract stipulating that they would execute the project as
one team, and all of the members worked together with
“what is best for the project” as their decision making

criteria.

.=
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Turning TBM inside the shaft after completion of boring the first tunnel

#160,000 AHiEHNTZ
“NRIVEVRISH"

HXTOYIOMNR AUV RTTRFLEDER >V
ZEETUL. FRAR SHE(ChIZUEReNnZ—
RARICED "N RILEVID DAY KT HY)
FELTWEZ42,000 A DAZT 7y he 8 KT
BL, R AZE#HZ 60,000 AFTEELFLZ.CD
IEY—RDoE A=V SV RFROUF—9—E1—
ERER(CHFEIELLHAFORTHIERET,
RHMBNEEO. BAREZ1—Y =5V NEROT 4
TYANT U F—LELTEARNTOY 27 MIHkd.
HIEERISCEVFMZR/IEILIRETRRVED
<ULz,

The day the second tunnel reached its end point.

2REDMRILHEELZH, b RIUEEE Ty 7D EEEEG LT YIPFIT

Tunnel’s “First Pass-Through”
Event Attended by 60,000 People

This road infrastructure project had been
long-awaited by the citizens of Auckland. Originally,
42,000 admission tickets had been planned for the
tunnel’s “first pass-through” event, held by the
general public over a period of three days following
the opening ceremony, but these were completely
distributed in just eight hours. Organizers quickly
increased the admissible number of visitors to
60,000. This episode shows how interested and
hopeful the citizens of Auckland were about the
Waterview Connection.

The fact that an alliance between Japan and New
Zealand, including local government, received such
high praise from local residents for engaging in a
national project as one team was extremely
meaningful.

e

All tunnel workers and staff members gathered for a commemorative photograph in front of the work face.
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Osman Gazi Bridge (izmit Bay Bridge) Project Turkey

e e o - e : AR LR T Dy DRBRR
L N / e ' = T Y . . Simultaneous erection of side span and main span deck segments
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RF—I v T MBS T—Y VRS
Steel shaft installation and caisson sinking
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BAAER. Fire protection

FAR Y A= ge R PRE[MRE IO HAEFull view of Osman Gazi Bridge, a suspension bridge with the world’s fourth-longest main span

70>t 7MDEIE Project overview

Cable installation work at the top of the south main tower.
Collaboration between Japanese supervisors and Turkish workers
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The fastest in the world! High-quality
bridge that is resistant to disasters

Bridge construction of a section of the highway connecting
Istanbul and Turkey’s third largest city, Izmir, across the Gulf of Izmit.
The construction of the bridge reduced the travel time of the
section, which took an hour by ferry and about 1.5 hours by land
in the Gulf, to 6 minutes, greatly contributing to the development
of southwestern Turkey by reducing travel time (9 hours — 4.5
hours) through the construction of a 420km highway.

Data

Period:From January 2013 to June 2016

Procuring Entity :NOMAYG JV (a construction supervision
corporation by companies participating in PPP project)
Applicant:IHI Infrastructure Systems Co., Ltd.

Relevant Companies
Design :IHI Infrastructure Systems Co., Ltd.
Construction:IHI Infrastructure Systems Co., Ltd.

TEOHEE Summary of the construction
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By cooperating from the bidding preparation stage of the
entire highway PPP project, we advanced the competition
for EPC contract orders after the successful business
rights bid advantageously, and won orders by competing
against competitors.

We were conscious of maintenance and planned to install
various sensors from the design stage. After common use,
it is constantly monitored by a remote monitoring system,
and life cycle costs are reduced by allowing early
abnormality detection. The 2682 meter-long suspension
bridge was completed in just 48 months, recording the
world’s No.1 construction speed as a long suspension
bridge.

1O e
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This project was part of the PPP road business, but by
realizing a short construction period of 48 months, we
secured a period of operation that would be a major point

in the profitability of the business.
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We designed earthquake resistance for large-scale
earthquakes and adopted the world’s first seismic isolation
structure for the main tower of suspension bridges. In addition,
we designed, manufactured, and installed a linear motor-driven
(active) vibration control device as a countermeasure against
wind after common use. This was also the world’s first attempt.

BIAT 17 L0, SOBEFTERRB OHIRE T NICHSEERIR(C
DWT TMLVOERDFEY ) e<iHlichELr.

It was highly regarded by local media as “the pride of the
Turkish people” due to its reduction of traffic time and the
economic effects associated with it.

NMLOZTTRLBENSEZEDA VY-V ZRTFAN. KK
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We accepted student interns not only from Turkey but also
from Japan, and we were able to convey the appeal of
bridge construction and the fun of overseas construction
projects to young people who will be responsible for the
construction industry of the future.

The site tour of the Japanese school in Istanbul. Annual field tours during the construction period from 2013 to 2016.

IEY—R Episode
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The Bridge connecting dreams

A Turkish engineer who works for our company
was taken by his grandfather about 30 years ago
and looked at the construction site of Istanbul’s
2nd Bosphorus Bridge from far away. At that time,
his grandfather told him that “the Japanese are
building a bridge here now.”

When deciding on a major in college, he longed for
the job of building bridges and selected the
Department of Civil Engineering. In addition, in
graduate school, he chose Japan as his study
abroad destination and majored in seismic
engineering in Japan. Then, for his place of
employment, he decided our company, which built
the 2nd Bosphorus bridge.

At this point, the Gulf of Izmit Crossing Bridge
project was not yet materialized. He had been
involved in domestic and international bridge
projects for about 10 years and has developed
basic skills. Finally, when the Gulf of Izmit Crossing
Bridge project started, he was involved as an
engineer in charge from order to completion,
realizing his childhood dream in his home country.
And now he is involved in the construction of a
suspension bridge over the Danube in Romania,
giving a new dream to Romanian children.

HEMIHTEEE% ~ Erection of main deck segments

12 S
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Sindhuli Road Project nepa

(Construction on Section Ill and Countermeasure Construction against the Landslides on Section II)

$3TX PUT8Ew.Section lll - Zigzag Road
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70z MDIEIE  Project overview
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A road providing safe living
through technology and desire

This project, funded by grants from the Japanese government,
covered the construction of a new mountain road approximately
160km-long to serve as a second arterial road from Kathmandu, the
capital of Nepal, to the Indian border. The portions of the project being
awarded are the construction of a difficult 38km-long section of
mountain road along a river and work done to stabilize slopes
destroyed by heavy rains. As the construction took place during the
chaotic period following the country’s transition from being a monarchy
to a federal democratic republic, work was frequently interrupted
resulting in construction delays. However, due to reconfiguration and
additional investment of construction resources, this section was
successfully inaugurated by the contracted date of completion.

Data

Period:From July 2012 to March 2015

Procuring Entity : Department of Roads, Ministry of Physical
Infrastructure and Transport, Federal Democratic Republic of Nepal
Applicant: HAZAMA ANDO CORPORATION, Nippon Koei Co., Ltd.

Relevant Companies
Consultant : Nippon Koei Co., Ltd.
Contractor:HAZAMA ANDO CORPORATION

#2ITX DDOSHWXRE,Section Il - Switchback Section

A, Tk U b B —
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JZ>RT > h—RRER ./ Scaffolding for ground anchors
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HeA> (#wENT) #BEGabion (cage filled with stones) retaining wall

TEDIE Summary of the construction
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The magnitude 7.8 Nepal earthquake, which occurred in
2015, closed most of the major roads throughout Nepal.
However, even under these conditions, the Sindhuli Road
remained open. Immediately following the earthquake, the
road (which links the capital Kathmandu with the nation’s
eastern and southern regions) contributed greatly as a
transportation route for resources, and later, as an
evacuation route for refugees.

The various slope stability and retaining wall construction
techniques, which employed Japan’s roadway
technologies, were highly praised by the Nepalese
government, which expressed the desire to “employ
Japan’s roadway technologies in future road construction.”

14 e
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Although a variety of difficult areas existed along the
project route, including mountain trails, sheer cliffs, rivers
with rapidly changing water volumes due to heavy rains,
etc., through numerous efforts fully leveraging mountain
road construction technologies and backed by
experience, the project was able to successfully provide
an infrastructure that is highly resilient to natural disasters.

NALANIBRENREMEERRTB(CHIY. REHLURE
BERDZOC, BEPEMIIRzRVRUERBURNREGEE
TWELRE, O—HIRYyIRFICETFLO-TT7—7 3
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Prior to putting slope protection technologies into practice,
local workers were provided with skills and technologies, and
classes and hands-on training sessions were repeatedly held
in order to ensure safety and quality. Local staff members
mastered the ability to work with lifelines, which resulted in
them being referred to as a “ninja unit” by local newspapers.

W TR O P BT Z MR L. BRETOZ LM DOREL(C
$U, TEORBICRIF M. RN—IILOBEEBEZEREL.
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FUIz

Verifying designs by identifying the details of on-site
topography and ground conditions led to streamlined
construction, and when engaging in design and
construction, the goal of reducing maintenance costs was
kept always in mind in consideration of Nepal’s financial
condition.

RFECHSERERD. BUAREROCTF0F—DEVG
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Although construction was disturbed on many occasions due
to demands from citizens accompanying democratization,
ideological differences between political parties and other
causes, efforts were made to minimize delays through the
division of work areas as well as through the reconfiguration
and additional investment of construction resources. As a
result, it was possible to inaugurate the section by the date
that the Nepalese government had promised the nation’s
citizens at the start of construction.

O—77—0 (L& BEEFEDO RN,
Hands-on slope work training using ropework

R 15
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The Himalaya Mountains and Sindhuli Road

IEY—R Episode
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OZNFETCOERBREENS REEEM (IILY. &
BHE RMZ) DA AV RABADEEIC
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BEDNBABCHERINTEY. 1> 7 ZBFICHESIM
MMEETILELTEFBINTVET,

F3IX 2> 3V)IEBVOXRESection Il — Section along the Sunkoshi River

Sindhuli Road
The economic effects of inauguration

Inauguration of the Sindhuli Road dramatically
improved transportation from Kathmandu to the
Terai Plain in the south and further to the Indian
border. And as a second economic lifeline, the road
is also acknowledged as having a variety of
economic effects throughout Nepal.

In terms of direct effects, as an alternative to the

existing transportation route between Kathmandu

and eastern Terai, which was forced to take a major
detour due to the Mahabharat Mountain Range, the
road provides the travel benefit of reducing the travel
distance by 150km and the time by four hours. Due
to this, opening the road dramatically increased
traffic volume, and two years after inauguration,
users were asking for the road to be widened.

In addition, according to the results of a

socio-economic survey conducted along the

Sindhuli Road after it opened in March 2015, the

following benefits have been clearly identified, and

this project is also attracting attention as an example
of value being added through infrastructure
improvement.

(1) Dramatic increases in household income due to
the export of cash crops (milk, fresh vegetables,
fruits, etc.) to Kathmandu and India, as opposed
to the conventional self-sufficient lifestyle

(2) Better reception of medical and administrative
services as well as an improved literacy rate due
to improved access to hospitals, markets,
schooal, etc.

(8) An increase in the number of hotels, restaurants
and other service facilities along the road as well
as an increase in profits

(4) Revitalization and diversification from industries
that were exclusively agricultural toward
industries such as construction, tourism,
transportation, etc.
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Helios Holding Co., Ltd.

AR

FriEsh: BRI ST

&EA%:3,000HM0

HEEEH 1502 (551858 004)
FRBEANABT A1V TR MEXES
FRERE NI STYAAVRRY T AFI O %

TIRARKHZAA=G—/
Pre-paid gas meter

R ORH

NI ZT22%RBIC ERERTIRARAH A=Y —D

e

BAZHELTVET,

IEEDEFEERERecent Major Projects

E&
Country

NI ST

Bangladesh

NI ZToa
Bangladesh

PR 17

TIE4 IERE

Project

FH A AT
TIRARHZAA—H —FANBHE
Prepaid gas meter installation
for TGTDCL

AT T7IH AT
TIRARARA—G —H A FZE

Prepaid gas meter installation
for KGDCL

BEINZTIRARAAZAA—T—DRi%/
Inspection of installed pre-paid gas meters

Location: Toyohashi, Aichi prefecture
Capital: 30 million yen

ERCEBINZTIARARAAZA—S—/
Pre-paid gas meter installed inside a house

Company Introduction

Company Overview

Number of Employees: 150 (Overseas: 100)
Business Description: Meter infrastructure

Overseas Business: Bangladesh, Indonesia,
Mexico and etc.

Promoting installation of quality gas meter for prepaid

supply in Bangladesh and other countries.

FHoxE
Project Owner
FH A xR

Titas Gas Transmission &
Distribution Company Limited
(TGTDCL)

HIIVF7UHZERGER

Karnaphuli Gas
Distribution Company Limited
(KGDCL)

Contract Amount

#5412M
5.4 billion yen

WieEm
1.6 billion yen

THA
Construction Period

2017.3~2020.3

2017.1~2019.12

EEEECERBINLTIARARAHZIA—4—Pre-paid gas meters installed at an apartment complex

BIAEEOBIE

AZDBRENBBELR>TVWENVTSTYalCBWTTURAR
HAZAA=SY—DBA(CBBEULTVWET. 201 3F)ICAT & {2
FE 2016 FHENBEEZZAIL. RAETH260EORESHE
ZEMLTVET. EISIC. A VRRITOAFIOCEELHLTW
F7.

RAVb

AEREEDORICH>T AR A=Y —DEUMZRE
HABERCTE—IL L Bz RELFUc. BERRAIA—
T—DHENBVEHIE R T BRELTRIZERLELL.
BARCLSTICH—RORAY— 74 2V RFE (LT 55, TRt
[CEDEPHLBARI VA REEBLTVET,

Overview of Overseas Business

To solve the over-consumption of city gas in Bangladesh,
Helios Holding introduced pre-paid gas meter to the
country. Helios Holding is working on the installation of
total 260 thousand meters under the JICA's
proposal-based pilot project and Yen Loan project. In
addition, Helios Holding is developing business in also
Indonesia and Mexico.

Keynote

Helios Holding explained the merits of the Japanese gas
meter to Bangladesh’s gas supplier. In the bidding process
of the Yen Loan project, high evaluation of the Japanese
gas meter’s quality was the key factor to win the contract.
Prepaid meter system is customized to accommodate
needs of the each country. For example, IC card and/or
mobile payment could be used as the payment method.
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IEY—R Episode

BREHAVTR - R=ILTa YT RIN T ST a%mLHE
LT AF>O AVRRITEICBVWTHARD ) RA R
HAA—G—DREZEDTVET,

In addition to Bangladesh, Helios Holding Co., Ltd. is also
working to install Japanese pre-paid gas meters in
Mexico, Indonesia and other locations.

TOYIINDE>MNFERS NI TT2a TR RRARE
HETHBCEAD DS, AREARENEEH THBZDIC
RESN AZRBHEBELG>TVELZ, TURA R ZIA—
Z—DBALLY, FPERTOHT MEIX) =2=#HL. BRE
LTA4BDAXHEZHIHTCEELTZ,

Although Bangladesh, where the project was triggered, is
a natural gas-producing country, gas usage fees are
charged at a flat rate, which causes waste, and gas
shortages have become a problem. The introduction of
pre-paid gas meters resulted in a 40% reduction in gas
consumption as users began to consider “energy
conservation” for the first time.

N ST AR bl E [IeBARN IA—Y —D—F
DFRIE. ABEEZTEIRERREEETL, R - KB
EX R CERB S NICRERITREE S, JRRNZRANYT
27 ZWALERTEAE. O RAKDH U SN E%Z B < REFBEHTH
R E (L. MERBEERMETEIARSTIFRTLR,

The characteristics of Japanese-manufactured gas meters most highly
praised by the Bangladesh government were the advanced safety
functions aimed at protecting users. The function that shuts off gas
flow when seismic activity is detected, which became mandatory in the
wake of the Great Hanshin-Awaji Earthquake, the function that shuts
off leaks when a gas leak is detected, and the function that shuts off
gas flow after a long period of usage as a preventative measure in case
someone forgets to turn off a gas burner, etc. were major advantages
that differentiated these gas meters from other countries’ products.

HAA=9—GADRCEERL V20N, FRHMOEFCED
BRAZRIRARITY, Z<LDTIRARAAZIA—5—(FH—R
BARTID, WEROZVWN\IST2aTE ICH—RICLB3E
BMAREZEGALLZET, A—MEAONSDIRDERAIC
SRMEBEIRERAE. BK - BB ERRLE LI, ChidFvry
AL ZAHECHEFEZFORNICE—HUEHEA EERAET,

The important thing when installing gas meters is to customize
them in line with actual local circumstances. Most pre-paid gas
meters require a card to be inserted, but in Bangladesh, a very
dusty region, the introduction of payment method using
contact-less IC cards prevented damage from dust entering
through the card insertion slot, and thus enabled the creation of
water-proof and dust-proof gas meters. This initiative could also be
considered in line with the global trend toward a cashless economy.

AVF 2RI T 1T ZAFIA—T—HNICHIZ, RE L BT EN,
EEEERMTIEIARIBICHITBRHIMEDSTZDTIH, B
B EEEV. BARDREEE—(CERFEFIBRHE
TBHET, MIMOBMBIERCEASOEMZRCLTVET,

BIASNTZREFERS A well-ordered installation work site
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In addition to delivering meters, Helios Holding Co., Ltd.
also conducted installation. Originally, there was little local
awareness of gas-related construction, but the company
greatly contributed to transferring construction and
installation techniques to the local area by directly
employing local workers and providing training on
Japanese-style work procedures that place safety first.

IFIVEDHRE
~AERERORE~

ANIF R R=IT 427 SRR FEEF D EIER
FEfI>TCEFLIE. ZDR. EHDE>NTTNVTS
T2alCHOTEML AL ITULTT RSN RIA—
Y—EEDEREZR/ET.
RIZ.CNFTELLRZHBH ANTZCED B VEETH
D @%Z 93 [CEFRVRE HCHIA—Y—DRFE(C
BUBATNBERA—D—ZEDFELIZH. FIFTHAL
MEELZ. LA L O T ICHHRURTR LSS &B
BA—H—H N ZR/ET.

FRNZEES TOEERHIC, 7O THRRRTICLZTUR
ARAZRA=S—DFHRBE 7O 7 M (EBREHFESEA
L) DEMEIND LI WA RAHELENSES
NRBNYIST2ACHHOTAHAIA=Y —NGAETND
FHBDF v 2, COBERE FERBBVIEFTE
DN RBAEDNGHETIEETELIA BREERT
RICEBEE B EETERICEASNESNZD
FFEOBRECBBZ LN BEDOHENSTEIHR
BrEit@moniRELZRIToNE L.
HBEICNBR. COFFRDBIDITICEVNRVE—
RFEELRIJICANEHZ FEHITELUZ S 5E %z
HWTESRT . [9FILEDOHE ) clfReTnzot
OFATI. UL FHAOTHEERZESSIEC. DL
FOFEEEVNTINBLS(CRW HEREEERIEOH. D
WICFAEREADILS LT FNEEGOZLERL
BIFBCENTERULRVBB LU FHDT (CHEL
BITBCENUPCBEETHEN EH SO TERSE
5NFEY.

Ui S v HEIEDRY v 7 /The staff of the company’s office in Dhaka

Daring Attempt by a Towel Seller
~Receiving an Order for a Yen Loan Project~

Ever since its establishment, Helios Holding Co., Ltd.
has been a wholesaler of a range of items. Later,
upon first arriving in Bangladesh due to certain
circumstances, we unexpectedly hit upon the idea of
a pre-paid gas meter business.

However, this was completely un-tread ground, and
we had to feel our way along every step of the way.
We visited Japanese manufacturers looking for
someone to work with us in developing gas meters, but
we continued to be turned away at the door. However,
after refusing to give up and continuing to make visits, a
particular manufacture agreed to cooperate.

Once development was well underway, it was
decided that a pre-paid gas meter test installation
project (international competitive bidding) would be
conducted by the Asian Development Bank.
Managers from the local public gas corporation went
so far as to say, “This is a golden opportunity for the
first gas meters to be introduced in Bangladesh. If
this opportunity is missed, it will never come again.”
After a bit of struggle, we were able to place a bid,
but we were ultimately passed over due to flaws in
our paperwork. In developing countries, the first type
of equipment introduced often automatically
becomes that country’s standard, and everyone
around looked like they had given up, and the mood
was one of “This is never going to work.”

Although things seemed hopeless, we made up our
minds not to let it end this way, and next, we
consulted with JICA. At first, people wouldn’t listen
to us, and it was also during this period that people
teased us, calling this project a “daring attempt by a
towel seller.” However, after visiting numerous times
without ever giving up, people slowly became more
receptive to our idea, and we started to get more
and more supporters. And in the end, we were able
to launch a yen loan project and win the first
successful bid by a small-to-medium-sized
company. Every time | think back on it, | am acutely
reminded of the importance of never giving up and
continuing push through difficulties.
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List of Awarded Projects and Companies

M 1st Japan Construction International Award
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Ulan Bator Elevated-Bridge Construction Project [Mongolia]

JFE Engineering Corporation/ CTl Engineering International Co., Ltd.
Senayan Square Project [Indonesia]

KAJIMA CORPORATION

Thilawa SEZ Zone A Development Project [Myanmar]
PENTA-OCEAN CONSTRUCTION Co., Ltd.

Neak Loeung Bridge Construction Project [Cambodia]

CHODAI Co., Ltd./ Oriental Consultants Global Co., Ltd.
Sumitomo Mitsui Construction Co., Ltd.

Pahang Selangor Raw Water Transfer Tunnel Project [Malaysia]
SHIMIZU CORPORATION/ Tokyo Erectric Power Services Co., Ltd.
Nishimatsu Construction Co., Ltd.

Hamad International Airport [Qatari]

TAISEI CORPORATION

Bosphorus Rail Tube Crossing Project [Turkey]

TAISEI CORPORATION/ Oriental Consultants Global Co., Ltd.
Marina Coastal Expressway Contract 485 [Singapore]

RFEEHRARE PENTA-OCEAN CONSTRUCTION Co., Ltd.
=HTINYNNN=T 9T T—I)VERZEE v/ [YL— 7] Mitsui Outlet Park in Kuala Lumpur International Airport [Sepang,Malaysia]
=HAFEHA R Mitsui Real Estate Development Co., Ltd.
70V 4> N RIVIRIBTE [T A1) 7A] I-70 Twin Tunnels Widening Project [Colorado, U.S.]
AR OBAYASHI CORPORATION
| chER- ch/ R R EEERPY | SMEs Category
WENRR TH#EMA Kidoh Construction Co.,Ltd.
BEHETEGAS T Sakai Heavy Industries Ltd.
JESCOR—ILT 17 AR JESCO Holdings, Inc.
KEERUASHE TAIYU KENSETSU Co.,Ltd.
FHIEGARKH Tamada Industries, Inc.
AFTEEER AR Marushin Shitaka Construction Co.,Ltd.

PRI TYYZTUL TR

B $2E JAPANOY ZNS 723 VEIFE

Yasuda Engineering Co.,Ltd

M 2nd Japan Construction International Award

\ B0y MR \ Construction Projects Category
IIWAHYFa—R-Rey 27« EERRSUESTE I - 1[4 F 25 >] The Project for the Rehabilitation of Kurgan
KEATABRSH Tyube-Dusti Road (Phase | and Il) [Tajikistan]
S . oo = : S AR DAI NIPPON CONSTRUCTION
//\jJ R=NF o> FRRERHAY— IS INARLB >R Singapore Changi Airport Terminal 4 New Construction [Singapore]
BRI ITHIE

SORA gardens [(VZH—F>X | ) [IRKNFA]
BECAMEX TOKYU CO.,LTD (RAXYIREAR)
JANA BB 2RE Y —IFILEIFRIE RN A]

Takenaka Corporation

SORA gardens | [Vietnam]

BECAMEX TOKYU Co., LTD

Noibai International Airport 2nd Passenger Terminal [Vietnam]
TAISEI CORPORATION

k!ﬁ%éﬁﬁ:iﬁ%*ﬂ: B _ “ The Project for Safe Water Supply and Improvement of
ERMECH I REGKOMAELBERTEREFE [TRAIL] Hygiene Conditions in Rural Areas [Senegal]
#HR2HEZ< NISSAKU CO., LTD

| chER- NS AREERPT | SMEs Category
JF/2D—RL—>arviatt KUMONOS Corporation
HRARMT IO GYROS Corporation
BRI %A NIKKEN KOGAKU CO.,LTD.
BRI R R4 Himekenkizai Co.,Ltd.
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