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50 (State) District

County Town (Township)
Municipal Government City Borough
Village

School District
Special Purpose Local Government

Department
Agency !
Ministry Agency
Department Department of State Agency

Department



2000



PRE

Win-Win



=

2004 Executive Order 13327
General Service
Administration

2004 13327

Senior Real Property Officer

Federal Real Property Council)

Federal Real
Property Profile( )

Senior Real Property Officer
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Condition Inde

=(1-$repair needs/$Plant Replacement Value)

Utilization

Annual Operating Cost

Exective Order
13327

George W. Bush(The White House)
2004

http://www.gsa.gov/Portal/gsa/ep/contentView.do?contentType=GSA_BASIC&contentld

=16911&noc=T

FRPP  Summary
Report Library

URL

U.S.General Services
Administration

http://www.gsa.gov/Portal/gsa/ep/contentView.do?programld=8993&channelld=-15021
&00id=14535&contentld=23962&pageTypeld=8203&contentType=GSA_BASIC&progra
mPage=%2Fep%2Fprogram%2FgsaBasic.jsp&P=MP




2000

U

1980 Division of
Capital Asset Management

1999 5000

: Capital Asset
Management Information System
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500
)
17
exceptional crisis
®3)
2004 2005
500 2004 2005
3000 30



Division of Capital Asset
Management (DCAM)

Division of
Capital Asset

Management (DCAM) -
http://www.mass.gov/?pagelD=afagencylanding&L=4&L0=Home&L1=Property+Management+%2

6+Construction&L2=0versight+Agencies&L3=Division+of+Capital+Asset+Management+(DCA
M)&sid=Eoaf

Real Estate Division of Capital Asset
Projects Management (DCAM)

http://www.mass.gov/?pagelD=afsubtopic&L=5&L0=Home&L1=Property+Management+%26+Con
struction&lL2=Design+%26+Construction+of+Public+Buildings&L3=Current+%26+Completed
+Projectsél4=Real+Estate+Projectsésid=Eoaf




Department of General Services
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Land

Acquisition and Disposal
Valuation and Appraisal

&)

Lease

Management & Procurement

®

10



"No-cost contract"

Win-Win

2002 Executive Order
Department of Management and Budget

10

2000
2100
No-cost Contract

11
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State Territory

Act Local Government
Municipality (Town)
District
Department Agency

15

Local Government

City Council
Shire



Corporate Plan

1980 1990

Strategic Asset Management

Performance Indicator

KPI

16

Total Asset Management

Key



1980

17
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o]

Total Asset
Management

PRE

€Y)

Total Asset Management

Corporate Plan 2007-2011

100
1998 2004 105 84

18



€Y)

Capital Investment Planning
Operational Planning
Planning

&)

19

Maintenance Planning

18

Strategic and
Disposal
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Treasury Total
Asset Management

2007 880
39
1990
10
State Property Authority
Government Asset management
Committee

20
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Return on Investment

21



Department of Public Works

Key
Performance Indicator

190 k

20 425 100

Accommodation Office

Key Performance Indicator

22



€Y)

Demand Report

Supply Report

Gap Analysis

&)

197

Return on Investment

23

21

2,130



County Council
District Council

Metropolitan District Council Unitary
Council
Greater London Authority : GLA
32 (London Borough Council) City of London
Cooperation
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95%
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council dwelling

2004 2 Spending Review
2004 2011 300

Right to buy

Royal Institution of Chartered Surveyors

1998 Modern Local Government in Touch with the People

Single Capital Pot

1998

27



2001
2000

2006 Pre-Budget Report 2004 300

6

HM Treasury,“ Releasing the resources to
meet the challenges ahead: value for money in the 2007 CSR (July 2006)”

7

o Department for Communities and Local
Government
ha
®
®
Comprehensive

Performance Assessment
the Audit Commission

Development and Implementation of Corporate Capital Strategies and Asset Management Plans Baseline Report
2 1.6 1.8

4 2006 Pre-Budget Report 146 6.39 Asset disposals

5 Sir Michael Lyons, “ Towards Better Management of Public Sector Assets: A Report to the Chancellor of the

Exchequer (December 2004)”

6 2006 Pre-Budget Report 145 6.37 Asset management strategy

734 3.43 Asset management

28



2005 2006

Ashford Borough Council
Cambridgeshire County Council
Hertfordshire County Council

Leeds City Council

Rotherham Metropolitan Borough Council

8]

2006 10

Lewisham Borough Council

2007 The Quirk Review

29



Development  and
Implementation of
Corporate Capital
Strategies and
Asset Management
Plans

Baseline Report

URL

The United Kingdom Department
of Transport, Local Government and The
Regions

2002 2

http://www.communities.gov.uk/archived/publications/localgovernment/assetmanageme

ntbhaseline

Pre-Budget Report
(2006)

URL

The United Kingdom HM Treasury
2006 12 6

http://www.hm-treasury.gov.uk/prebud_pbr06_repindex.htm

Towards Better
Management

of Public Sector
Assets

—A Report to the
Chancellor of the
Exchequer

URL

Sir Michael Lyons
2004 12

http://www.ogc.gov.uk/documents/Towards_better_management_of public_sector_assets

_-_Sir_Michael_Lyons.pdf

Releasing the
resources to meet
the challenges
ahead: value for
money in the 2007
CSR

URL

The United Kingdom HM Treasury
2006 7

http://www.hm-treasury.gov.uk/spend_crs07_resources.htm

30
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2005

2006

30 ha 553

2003
20
4,000
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2001

2016
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652

2000

&)

8 2016
2005 2016

>

8 * Long Term Capital Strategy to 2016”
9 “ Corporate Asset Management Plan 2006-2011"

Audit Commission

9

32

2006 2011

Hot Property

2002-2007



YV V. V V

102002 2007

2004 2009

®

> geographic information system

Return on investment

e e

0« capital Strategy Plan2002-2007"
11« Corporate Property2004-2009”

33



Long Term Capital
Strategy to 2016

2005 2016
URL

:Cambridgeshire County Council
2005 10

http://www.cambridgeshire.gov.uk/NR/rdonlyres/2773F0B4-911E-4697-9F39-9DB9ABIE3C9
C/0/060802LongTermCapitalStrategyto2016publishedversionbinder.pdf

Corporate  Asset
Management  Plan
2006-2011

2006 2011

URL

:Cambridgeshire County Council
2006 7

http://www.cambridgeshire.gov.uk/NR/rdonlyres/F87A36BC-8CF7-47F2-B5F0-3CFD68E20F2

2/0/060811RefreshCorpAMP20062011. pdf

Capital Strategy
P1an2002-2007

2002~2007
URL

:Cambridgeshire County Council
2002 7

http://www.cambridgeshire.gov.uk/NR/rdonlyres/2CEA7E66-25D2-41C6-A8FC-EOFA56D4268

D/0/capstrat.pdf

Corporate
Property
2004-2009

2004 2009
URL

:Cambridgeshire County Council
2006 7

http://www.cambridgeshire.gov.uk/NR/rdonlyres/9DA69008-7044-4F44-A653-441CF8BOC1D

A/0/CPS. pdf

34




2005

2006

Capital Strategy

715 2005

27 2005

3.25

7000

35

2000

5.5

1990

7000

15
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3)
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A\

Capital Strategy

2020

2020

2016

1000
2015

The Vision for Leeds

The Council’ s Corporate Plan

2020

2020

2020 1990
2050 80

36
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2000

2007 2012

» National Property Performance Management Initiative
Performance Indicator

Good Satisfactory Poor Bad

<>
<>
<>
<>
<>

€)) Capital Receipts Programme

37

10

National



30

03

>
1987 Leeds,
Bradford, Wakefield, Calderdale, Kirklees
40
2006
10 2007
Bridgepoint Capital 12
5100
) :Leeds City Council

Capital Strategy 2007 2007 8
and Asset URL
Management  Plan
2007

http://www. leeds.gov.uk/Council_publications/Finance/page.aspx?pageidentifier=8EA

5F1A3DBB079D580256E910042B190
News Story: Bridgepoint :Leeds Bradford International
Bridgepoint Airport
acquires Leeds 2007 5 3
Bradford
International K N
Airport http://www. leedsbradfordairport.co.uk/newsandupdates-newsstory.php?storyid=200705

12

Special Share

38



