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Vision 2020
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Employment is just now returning to
2001 levels...
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Industrial Clusters:

Key firms exporting

Goods and Services
Outside the Rinn s

Network of Supplier Firnk
Michael Porter, On Compeifition,

Firms supplying inputs, raw materials, Competitive Advantages of

components, parts, and specialized sewi:: Nations, 1991
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Employment Concentration Ratio, ECR (U.S. Average
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Our focus now shifts —
from talk to action il [ pyms |




Going into 2005

Communicatio |
and Outreach







[ # PROSPERITY PARTNERSH
| ECONOHIC SUMHIT = e
© Rebuild the myicns

Teirouieg || @ Meet the unigee
needs of our elusters §

® FOUNDATIONS of a
e COMPETITIVE

m |
ONOMY % S I )
Skilled ] XY g
. Mﬂ;&é: ."._ _].L}

1

I:I':
ANITIATIVES _'-ﬁ:..ji:; .

- 1y |
- ] -
ri

at

a oM
=TT e Ve f
—_—




e
Cluster Portfolio: Employment Change, Concentration and Size, 2007
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PERCENT CHANGE IN CLUSTER EMPLOYMENT, 2005-2007
Source: E5D, PSRC

Note: Covered employment only. Military not included. In this “bubble chart,” the size of each bubble symbolizes the size of the cluster in terms of employment.
Bubbles above the horizontal line at 1.0 are clusters in which our region has a higher concentration of jobs than the U.S. average. Those below the line are clusters that
formerly had higher job concentrations in our region but currently are below the U.S. average. Bubbles to the right of the vertical line are clusters that experienced
employment growth from 2005 to 2007. Those to the left experienced declines in employment during those years.







Triangle Region
North Carolina‘s
population is within
600 miles of 50% of
fhe naticn’s population
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Research Triangle Regional Partnership

Raleigh, Durham, Chapelhill
Research Triangle Foundation
Raleigh Durham Association

Raleigh Durham Regional Association

7/ Region Regional Partnership
30
13 Research Triangle Regional Partnership



Research Triangle Park (RTP)

The Research Triangle Institute
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Responsibilities and Timeline

Actions Responsibility Start
Organize Strategies Around Industry Clusiers Where The Research Triangle Has o Competilive Advaniage
Develop/Manoge Cluster Support Mehworks for Targeted Clusters RTRP/Institutional Partners* 2005
Develop Community College Strategy to Support Clusters NCCCS & RTRP 2006
Create Regional Workfarce Coordination Plan NCDOC & RTRP 2006
Attract Cluster Events & Conferences Regional CVBs & RTRP 2005
Update Cluster Research RTI & SBTDC 2007
Bolonced Approoch Targeted Recruitment, Branding, Business Creation; and Exisling Business Retenlion
Develop S-year Marketing Plan RTRP 2004
Initicte Cluster Driven Recruitment Effort RTRP, NCDOC, NC Biotech Center 2004
Implement Global Branding Campaign RTRP 2005
Create o Regional Refention & Expansion Program Regional EDCs, SBTDC, RTRP

Expond Management Education Services fo high-growth companies  SBTDC

Expand "Leadership Circle® Entrepreneurial Program CED

Expand "Expert Teams Progrom to Link Business-Universities CED

Media Strategy to Promote Entrepreneurial Impacts CED & RTRP

Implement Strategy To Increase Copital CED

Integrate And Align Higher Education Resources Into Economic Development Efforts

Develop Economic Development Porfals ot Universities UNC President, Universities

Develop University Cluster Ropid Response Teams UMC President, Universifies

Develop Community College Cluster Capacity RTRP & NCCCS

Connect Education-Business to Improve Industry Training SBTDC & RTRP

Develop Creative, Inclusive Approaches To Improve Rural Prosperity

Develop Rural "MiniHub" Kerr-Tar COG, EDCs, RTRP

Develop Rural Entrepreneurial Initiate NC Rural Center

Build Synergy Between Urban & Rural CVBs Urban CVBs & RTRP

Create Agile Leadership Metwarks io Respond fo Market Chollenges, Chonges, & Opportunifies

Create New Triangle Leadership Network RTRP & GTRC

Create Annual Unified State & Federal Legislative Agenda MNCEITA, Chombers, RTRP, Others 2005
Create Economic Information Program for Local Elected Officials RTRP & GTRC 2005
Increase Air Service of RDU RDU, CVBs, Leaders & RTRP 2004
Annual "State of the Region" Event to Benchmark Progress RTRP 2004
Broader Collobaration fer Transportation Solutions RTA 2004
MNebtwork Urban & Rural Industry Leaders NC Rural Center & RTRP 2005
Create Regional Development Capacity Flan Regional COG: & RTRP 2007
Create Economic Developer Education Program RTRP 2005




Research Triangle Regional Partnership
Business Advance Center

/5555 BUSINESS ADVANTAGE CENTER

http://www.researchtrianglebusinessadvantage.org/  Home Links ContactUs Help
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