
 

 
 

 
 

April 28, 2010 
Japan Tourism Agency 

 
The Japan MICE Year makes a full-fledged start! 

 
Based on the “MICE Promotion Action Plan” formulated last July, the Japan Tourism Agency has 

decided to position the year 2010 as the “Japan MICE Year” and press on with various activities to 
promote MICE during the year.  MICE is being promoted as a link in the “30 Million Foreign Visitors 
Program,” through which we intend to increase the annual number of overseas visitors to Japan to 30 
million in the future, in order to further promote inbound tourism to Japan. 

During this year, which marks the “First year of the MICE Era,” the Japan Tourism Agency will 
sequentially implement various projects and special events to promote MICE as related to the Japan 
MICE Year.  From among those projects, we would like to introduce a few major plans as follows: 
 
1. Holding a Japan MICE Year Commemorative Symposium 

We will hold a Japan MICE Year Commemorative Symposium at Osaka ATC Hall on Wednesday, July 
14.  This symposium will focus on lectures for Japanese MICE-related people by speakers invited from 
overseas international organizations, in order to disseminate practical knowledge and know-how about 
MICE.  Concurrently with this symposium, a trade show will be held featuring exhibits by the 
convention bureaus and similar organizations of many Japanese cities and resorts. 
 
2. Implementation of new projects 

In order to foster world-class human resources in this field, we will hold certain workshops in Japan to 
be headed by lecturers invited from overseas MICE-related international organizations, and also newly 
establish an overseas mission system in order to nurture persons who will play a leading role in Japan’s 
future MICE business through OJT programs.  In addition, we shall implement a project to develop 
certain existing domestic conferences into international ones. 
 
3. Public relations for “Japan, the best destination for MICE” 

In order to publicize Japan as a place suitable for hosting MICE among overseas countries, we will 
participate in MICE trade shows at various worldwide locations on a scale second to none among 
competing countries in the world.  As for IMEX—the world’s largest MICE trade show to be held in 
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Frankfurt in late May—we will provide an exhibit on an “All Japan” basis, with exhibit space three 
times larger than what we occupied last year. 
 

We introduce the other projects on the attached sheets, and will provide details of each project on 
another occasion. 
 

Along with the project implemented by the Japan Tourism Agency, many municipalities and private 
organizations are addressing various measures to promote MICE by taking the opportunity afforded by 
the Japan MICE Year.  Thus, both public and private sectors of Japan are now positively driving MICE 
forward as one united body. 

 
 
＊MICE stands for Meetings, Incentives (for travel), Conventions and Exhibitions. 



 

 

 
 
 

The Japan Tourism Agency has positioned this year as the “Japan MICE Year” and is now making 
efforts to promote MICE hand-in-hand with the private sector.  In commemoration, we have decided to 
hold a “Japan MICE Year-commemorative symposium (tentative name).”  Since July marks the 
midway point of the Japan MICE Year, we will take the opportunity to hold this symposium for many 
people related to MICE, in order to discuss formulating a strategy to further press on with attracting 
MICE in Japan. 

Lecturers are planned to be invited from overseas international organizations and other entities for 
the symposium, in which the general people concerned from municipalities, convention bureaus, PCOs 
(professional congress organizers), travel companies, hotels and ryokan will participate for the purpose 
of focusing on acquiring practical knowledge and know-how about MICE.  Concurrently with this 
symposium, a trade show will be held where the convention bureaus of various cities and resorts will 
prepare exhibits. 
 

Date & time: July 14 (Wednesday), 2010; starting at 1:00 PM 
Venue: ATC Hall (in Osaka) 
Program: 

- Lecture by a speaker invited from an overseas MICE-related international organization 
- Lecture by a key figure in Japan’s MICE industry 
- Lecture on a practical method of inducing incentives for travel from abroad 
- Holding business meetings involving participants 

 
 
 
 
 

The Japan Tourism Agency intends to foster human resources who will take a leading part in the 
future MICE industry for extending the range of human resources engaged in Japan’s MICE industry, 
as well as beating the competition posed by rival countries to attract MICE by implementing training 
programs designed to suit the capability and skill levels of personnel in related organizations and 
corporations who are engaged in the tasks of attracting and hosting MICE.  During this fiscal year, we 
will implement the project by taking two different approaches: the “Domestic training program” for 
which lecturers will be invited from MICE-related international organizations, and the “Overseas 
training program” in which the people concerned will be dispatched to MICE-related international 
organizations, convention bureaus, institutes of higher education, and other entities in overseas 
countries for training purposes.   As for the actual periods of implementing these programs and other 
information, we will make an announcement as soon as we decide on such matters. 
 
(1) “Domestic training program” 

We will request some MICE-related international organizations with an established reputation for 
implementing training programs intended to foster human resources for MICE in various countries in 
Europe and Asia to dispatch lecturers and provide necessary know-how, and then jointly hold training 
programs at two venues (in Tokyo and Osaka) with such international organizations.  The people  

- Initiating a MICE promotion movement in Osaka - 
About the opening of the Japan MICE Year-commemorative symposium 

- Fostering world-class human resources - 
About the project to foster MICE-related human resources 



 

 

 
 
engaged in related activities at municipalities, convention bureaus, and in the MICE industry who have 
ample experience in the practice of attracting international conferences will participate in the programs, 
and thus acquire more practical know-how on attracting MICE to Japan in the future. 
 
(2) “Overseas training program“ 

We plan to implement this program in two different ways. The first is to support the dispatching of 
personnel in convention bureaus, PCOs, etc. possessing a high level of experience and language ability to 
take existing training courses held in a overseas country by MICE-related international organizations 
for the purpose of enhancing their skills to attract MICE to Japan, and then build up networks through 
lectures given to these people in the program. The second way is to support the dispatch of similar 
personnel to overseas MICE-related international organizations, convention bureaus, PCOs, and 
conference facilities to acquire the know-how on how to attract MICE to Japan through on-the-job 
trainings during a period of stay at one location lasting several months to half a year. 
 
 
 
 
 
  
 

The Japan Tourism Agency will implement projects to make existing domestic conferences 
international ones and give support for international conferences having the potential to be enlarged, in 
order to increase the number of participants from abroad.  The two types of projects are as follows: 
 
(1) Project for inviting resource persons 

This type of project is a method of increasing the number of participants from abroad in certain 
conferences in the following manner: 

Regarding a domestic conference (under present circumstances not qualifying as an international 
conference) having high potential to become an international conference in the future as it has reached 
the level of an international conference in terms of scale, the nature of discussions therein or for other 
reasons, persons who are international authorities in fields related to the conference will be invited as 
resource persons (to play a central part in that conference), thereby encouraging a substantial number of 
persons from the organizations influenced by or related to such resource persons to participate in the 
conference. 

 
(2) Project for overseas promotion 

This type of project supports overseas activities to promote participation from abroad in domestic 
conferences that are expected to become international ones by implementing such overseas activities, or 
in international conferences in which more participants from abroad are expected to participate by 
implementing such activities. 
 

- Aiming to further globalize the conferences held in Japan - 
About the promotion of projects to internationalize domestic conferences 



 

 
 
 
 

In the past, the Japan Tourism Agency has been implementing promotional activities in overseas 
countries to publicize Japan’s suitability for hosting MICE, such as participating in international trade 
shows and expositions held overseas, and placing articles and advertisements in business magazines, 
though the extent of such exhibits and advertisements has been much smaller than those implemented 
by our rival countries. 

Along with positioning this year as the “Japan MICE Year,” we have decided to implement PR 
activities that will be second to none among our rival countries in the world.  With regard to 
participating in trade shows, we will work with the Japan National Tourism Organization, convention 
bureaus in various cities, resorts, MICE-related corporations including travel companies, hotels and 
ryokan to encourage their participation in large-scale overseas trade shows on a scale larger than in the 
past (such as increasing our exhibit space to 203 m2 at IMEX to be held in Frankfurt this year from last 
year’s 65 m2), and strongly impress the planners of overseas MICE and related key persons that Japan 
has begun to positively attract MICE, and thereby enhance the recognition of Japan and help promote 
activities to attract and host MICE. 

Since Japan is regrettably not now highly recognized as a suitable venue in the circle of MICE, we will 
seek to promote the attracting and hosting of MICE in Japan by placing articles and advertisements in 
major overseas MICE-related business magazines for the purpose of enhancing Japan’s recognition as a 
place suitable for hosting MICE. 
 
<Trade shows in which participation is planned during fiscal 2010> 

April:  IT&CM China (Shanghai) 
May:  IMEX (Frankfurt) 
August:  CIBTM (Beijing) 
October:  IT&CMA (Bangkok) 
November:  KME (Seoul) 
November:  EIBTM (Barcelona) 
February:  AIME (Melbourne) 

 
 

 
 
 
 
 
 
 
 

Business meeting at IT&CM China 

- “Here’s Japan, the best destination for MICE.” - 
Participation in overseas trade shows and placing articles and advertisements 

in business magazines 



 

 

 
 
 
 

In order to promote MICE, it is necessary for both the public and private sectors to work as one united 
body, and to that end, a place where people related to all areas of MICE can get together in a hall must 
be established, so that they can share information and issues, and seek to create a common recognition 
thereof. 

For that purpose, we have decided to hold, following its first meeting held in December 2009, the 
Second Meeting of the “MICE Promotion Council” with the people and government ministries and 
agencies related to MICE shown below participating. 

 
Date and time: May 24 (Monday), 2010; 3:00 PM -- 5:00 PM 
Venue: Large Meeting Room for Common Use at the Ministry of  

Land, Infrastructure, Transport and Tourism (10th Floor,  
Central Government Building No. 3) 

Agenda: 
-  About the implementation status of the Japan MICE Year   
-  About the MICE-related projects planned for this fiscal year  

(introduction of new projects including those for training and  
for internationalizing domestic conferences) 

-  Exchange of opinions by the people concerned 
 
 
 
 
 
 
 

 
The Japan Tourism Agency has been supporting activities to attract international conferences to 

Japan, as well as projects for implementing tourism-related exchange when holding international 
conferences, and inviting key persons who have a strong influence on decisions made regarding the 
venues of international conferences, in order to have them understand the attractions that Japan has to 
offer.  Taking the opportunity afforded by the “First year of the MICE Era,” starting this year we have 
decided to apply this scheme not only to implementing international conferences as in the past but also 
to attracting and hosting MICE in general. 

Accordingly, activities previously lacking support, such as attracting sports events and large-scale 
incentive tours to Japan, are now subject to support. 
 
 

- Top personnel gathering in one hall - 
About the opening of the Second Meeting of the MICE Promotion Council 

- All kinds of consultation will be provided. - 
About the implementation of a project giving support for 

attracting and hosting MICE 


