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LIST OF KEY PLAYERS IN AHEALTHY CITIES PROJECT

e Community members

e Local, provincial/state and national politicians
e Government service providers from a variety of sectors (e.g. health, welfare, transport,
police, public housing authority)

e Community service providers

e Nongovernmental organizations

e Community-based organizations

e Private enterprise interests

e Consumer groups

e Local government authorities

e Provincial/state government authorities

¢ Relevant national government authorities

e Ethnic groups

e Community media

e Educational institutions

Lessons from Regional Experiences

e Variations in Healthy Cities

e Building on existing city initiatives

e Strong political support

e Need for a coordinating structure

e Active community participation and involvement

e Effective leadership

e External support and encouragement

¢ Need for short-term achievements

e Ensuring sustainability of Healthy Cities initiatives
¢ Need for evaluation, monitoring and indicators

Common Steps

Phase 1

- Raising awareness of the Healthy Cities concept and approach

- Establishing an intersectoral initial task force to oversee a Healthy Cities project
- Building support mechanisms

- Gaining strong commitment of the local government

16




Phase 2

- Appointing a steering committee

- Developing a city health profile

- Developing an action plan for the Healthy Cities project

- Integrating activities at elemental settings to gain wider impacts
- Raising awareness of the project

- Expanding capacity of the project

Phase 3

- Implementing the planned activities

- Monitoring and evaluating the implementation
- Revising the action plan as required

- Developing sustainable mechanisms

Hi 4 Regional Guidelines for developing a healthy cities project (WHO WPRO, 2000)
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