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1. Mission of ICHARM

The mission of ICHARM is to serve as the Global Centre of Excellence for Water Hazard and

Risk Management by, inter alia, observing and analyzing natural and social phenomena,
developing methodologies and tools, building capacities, creating knowledge networks, and
disseminating lessons and information in order to help governments and all stakeholders

manage risks of water-related hazards at global, national, and community levels. The hazards
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to be addressed include floods, droughts, landslides, debris flows, tsunamis, storm surges,
water contamination, and snow and ice disasters.

We envision a Center of Excellence housing a group of leading people, superior facilities,
and a knowledge base which enables conducting i) innovative research, ii) effective capacity
building, and iii) efficient information networking. Based on these three pillars, ICHARM
will globally serve as a knowledge hub for best national/local practices and an advisor in
policy making.

1. ICHARM DOy

ICHARM D ffifinid, EER D, EFR, HmA" VTR E - Yy MDD DB & H bW %
BIERE 2SR H720ic, BIK - (ERBGOBIN - 5087, FiE - FEOBFE. BB, ity
=), ZE - AEROREF 2@ U T, KBEEEE - YAy Ay NI T DR 22 8LE & L TokEl %
RIEFTZETHD, KREBESTE & U THOKITE, Kk IE, LI Rl - mifl S KETG#E,
TIKREZFRT,

TV O HRR LR & 13, 1) FOFTRZRMTIE. 11) PIRARRENF L. 111) BERAY
M-I X o> T R Z - AM, ER iR, MPIMEZHET D52 BERT 5, 20 3 KR
Ko T, ICHARM (ZEZ - #2351 2 BUBEE O MBYILE I K OES TOESRIRICB T 285
H L L TOREZ IR TR,

2. Long—term Programme (around 10 years)

ICHARM will engage in the following activities in order to fulfill the Mission, keeping
in mind Jocalism, a principle that takes into account local diversity of natural, social
and cultural conditions, being sensitive to local needs, priorities, development stage, etc.,
within the context of global and regional experiences and trends:

(i) Innovative research

(1) Develop methodologies to observe, predict and analyze water-related hazards,
supporting assessment of water-related risks

(2) Pioneer new methods and models to assess, analyze and monitor exposure and
vulnerability to water-related hazards, supporting risk management at both local and
global scales

(3) Propose practical policy tools for integrated and comprehensive water and risk
management to enhance human and ecosystem resilience, for instance through

preparedness, early warning, and hard-soft integration.

( ii ) Effective capacity building
(4) Foster the development of solution—-oriented practitioners with solid theoretical and
engineering competence who will contribute effectively to the planning and practice
of disaster management at any levels, from local to international.
(5) Build a network of local experts and institutions equipped to address water-related

risks with accumulated knowledge and applied skill both in research and practice.

-202-



1 (4) QKKF - VRITRTA Y FEBEE S — (ICHARM) 124 2 ERER

( iii ) Efficient information networking
(6) Accumulate, analyze and disseminate major water-related disaster records and
experiences as the comprehensive knowledge center for practitioners.
(7) Mainstream disaster risk reduction policy by facilitating active collaboration and
communication within an influential global institutional network and through

dissemination of technical knowledge for water—related hazard and risk management.
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