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Lend Lease 
A global fully integrated property groupA global fully integrated property group

E bli h d i 19 8Established in 1958 
Headquartered in Sydney, Australia 
Listed on Australian Securities Exchange (ASX:LLC)

A$10.6 billion
Operating revenue 

Listed on Australian Securities Exchange (ASX:LLC) 
Global, fully integrated property group 

Development Management 
A$10.1 billion 
Funds under management 

Investment Management 
Project Management & Construction 
Asset & Property Management

A$10.7 billion 
Retail assets under 
managementAsset & Property Management

Operations in more than 30 countries across four major regions: 
Australia 

management

Circa A$3.8 billion 
M k t it li tiAsia

EMEA (Europe, Middle East, Africa) 
Americas 

Market capitalisation 

11,000+
2 

,
Employees globally 

Numbers as at 30 June 2010 



Lend Lease 
Providing one element or an end to end solutionProviding one element or an end-to-end solution

We find We buy We fund We design We build We manageWe find We buy We fund We design We build We manage 
Sourcing the best 

property 
opportunities 

Structuring the 
right deal 

Providing the right 
investment 
solutions 

Creating innovative 
and sustainable 

property solutions 

Building and project 
managing using our 

global reach 

Continually 
enhancing the value 

of property over 
titime 



Lend Lease 
A 50 year track recordA 50 year track record

Macarthur Square, 
Campbelltown NSW 

Bluewater Shopping Centre, 
Kent UK 

420 George Street,         
Sydney NSW 

313@Somerset@

The Gauge, Victoria Harbour VIC 

4 313@Somerset, Singapore 



Lend Lease 
Every action adds upEvery action adds up 

S i bili i i i l Listed on the Dow JonesSustainability; a core operating principal
Inaugural member of both the Australian 
and United Kingdom’s Green Building 

Listed on the Dow Jones 
Sustainability Index and 
Goldman Sachs JBWere 
‘Climate Leadership Index’ 

g g
Councils 
Delivered Australia’s first 5 Star Green Star 
and 6 Star Green Star As Built rated

Partnering with Clinton 
Climate Initiative 

and 6 Star Green Star As Built rated 
buildings 
Green building certification is mandated on 

The first global property 
investment company to sign 
UNPRI 

all developments 
An active participant in globally recognised 
sustainability initiatives

A partner with World Green 
Building Councilsustainability initiatives Building Council

5 



Investment Management 
Tailored global real estate products and solutionsTailored global real estate products and solutions 

F d h fi li d i A li (19 9) dFormed the first unlisted property trust in Australia (1959) and 
currently manage the largest wholesale property fund in Australia 
(APPF) 

11
Funds managed globally 

Diverse client base: Pension funds, sovereign funds, investment 
managers, insurance companies 
In house deal sourcing acquisition due diligence performance

Over 120 
Institutional clients 

In-house deal sourcing, acquisition, due diligence, performance 
monitoring & asset management skills 
Proven ability to unlock asset value and enhance returns to 

A$10.1 billion 
Funds under management 

investors
Best in class governance practices 
Committed to Sustainable Responsible Investment Policy

g

91 
Properties held in managedCommitted to Sustainable Responsible Investment Policy

Winner; Investment Stewardship Award – Funds Management, 
awarded by Melbourne Financial Services Symposium. 

Properties held in managed 
funds 

6 
 

Numbers as at 30 June 2010 



Implementing Sustainability in Investment Management 
The Three FactorsThe Three Factors 

Leadership 

Business 
systems

Stakeholder

systems

Stakeholder 
engagement 



KEY FACTOR 1 
LEADERSHIP 



Leadershipp

P 

Why? 
• Tenants

Who? 
• Board

What? 
• Sustainable responsible COMMITMENT TO

D
E

R
S

H
II

P• Tenants 
• Investors 
• Legislation 
• Competitors 
• Corporate requirements

• Board
• CEO and CIO 
• Senior managers 
• Sustainability manager 

• Sustainable responsible 
investment policy 

• Signatory to UNPRI 
• Membership of local RI 

organisations

COMMITMENT TO 
SUSTAINABLE 
INVESTMENT 

MANAGEMENT 

LE
A

D• Corporate requirements g



KEY FACTOR 1 
LEADERSHIP 



Investment Management 
S t i bilit L d hi Ti liSustainability Leadership Timeline

2006 
• Sustainability manager employed

P 

• Sustainability manager employed 
• Sustainability workshops held 
• Many naysayers, few champions 

D
E

R
S

H
II

P

2007 (The tipping point) 
• Conference sponsorship 
• Investor forums with Gary Pivo 

LE
A

D• Sustainable Responsible Investment Policy released
• First  Fund Specific Sustainability Strategy  

2008 
• UN PRI signatory status 
• Revised Sustainable Responsible Investment Policy 



Lend Lease Investment Management 
A Sustainable Responsible OrganisationA Sustainable Responsible Organisation

Winner of the 3rd annual Investment Stewardship Award for Funds Management,
recognising long term achievement and best of breed corporate governance 

 
Best ESG Asset Manager 2010 - Australia World FinanceBest ESG Asset Manager 2010 Australia, World Finance
 
First global specialist property investment management company to become a 
signatory to the UNPRI P  
Sponsor and participant in creating toolkits outlining key steps for property Fund and 
asset managers who wish to manage their Funds and investments more responsibly 

D
E

R
S

H
II

P

 
Lend Lease mandates Green Building Certification on all developments 
 
Lend Lease is also committed to operating Incident and Injury Free wherever the 
G h Thi hil h h f h G ’ i

LE
A

D

Group has a presence. This philosophy reaches every part of the Group’s operations
and extends to clients, suppliers, subcontractors and other stakeholders 



KEY FACTOR 2 
BUSINESS SYSTEMS 



Business Systems y

Fund Specific Sustainability Strategies 

TE
M

S 

Environmental Management System

SS
 S

YS
TEnvironmental Management System

B
U

S
IN

ESData collection and IT systems 

Analysis and Reporting 



Fund Specific Sustainability Strategiesp y g

CONTENTSCONTENTS 

Background 

TE
M

S 

• Business context
• Industry context 
• Legislative context 

SS
 S

YS
T

Fund Specific Sustainability Vision 

B
U

S
IN

ESFund Strategy 
• Existing assets 
• Development projectsp p j

Financial principles and reporting 

Asset initiatives and targets (Appendix) 



Fund Specific Sustainability Strategiesp y g

Vision (examples)

APPF Commercial

Strategic vision

- Fund specific 

TE
M

S 

….‘to be recognised as the leading 
environmentally sustainable commercial office 
property fund in the Australian marketplace.’ 

- Inspirational 

- Memorable 

SS
 S

YS
T

APPF Retail 
….‘to be the sustainable retail investment product 
of choice in the Australian unlisted property

B
U

S
IN

ESof choice in the Australian unlisted property 
market, responding to the unique aspects of retail 
design, development and operation to create 
positive triple bottom line outcomes for investors, 
retailers customers and the community ’retailers, customers and the community.

LLREP3 
….‘to deliver smart, cost effective sustainability 
solutions across the portfolio.’ 



Fund Specific Sustainability Strategiesp y g

Strategy (examples) 

• Metering and monitoring • Community and Social 

TE
M

S • Metrics and reporting • Education 

• Tenant engagement • Incident and Injury Free

SS
 S

YS
T Tenant engagement Incident and Injury Free

• Continuous improvement • Acquisitions Framework 

W t li B ildi l d fit t id li

B
U

S
IN

ES• Waste recycling • Building rules and fitout guidelines



Fund Specific Sustainability Strategiesp y g

Asset specific targets (examples)

Commercial

TE
M

S 
SS

 S
YS

T
B

U
S

IN
ES

Retail 



Environmental Management Systemg y

EMS components 

Environmental Policy 

EMS background 

Standardisation of environmental processes 
across Lend Lease

TE
M

S 

Environmental and legal risk management 

Objectives, targets and quality programme 

across Lend Lease 

Currently being implemented 

SS
 S

YS
T

Roles and responsibilities 

Competence awareness and training 

Aligns with ISO14001 

B
U

S
IN

ES

Communications 

Document control 

Company wide system 

Operations 

Emergency preparedness and response 

Monitoring and measurement 



Sustainability data collection and IT systems 
C t l l t i bilit t iCorporate level sustainability metrics

TE
M

S 
SS

 S
YS

T
B

U
S

IN
ES



Sustainability data collection and IT systemsy y

Asset level sub-metering and monitoringAsset  level sub metering and monitoring
 
 

TE
M

S 

 
 

SS
 S

YS
T

B
U

S
IN

ES



Analysis and Reportingy p g

Corporate level 
• Quarterly environmental metrics 

S & C

TE
M

S 

• Annual reports including DJSI & CDP

Fund level  
APPFC 

SS
 S

YS
T• Generated by Fund managers

• Reported to investors, senior managers and board 

Asset level

APPFC 

B
U

S
IN

ESAsset level
• Reviewed by Fund management team 
• Used to generate transparency and drive property managers 

Sub-system level 
• Reviewed by property manager 
• Exception reporting to fund managers• Exception reporting to fund managers



Analysis and Reporting – Corporate level y p g p

TE
M

S 
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Analysis and Reporting – Fund levely p g

TE
M

S 
SS

 S
YS

T
B

U
S

IN
ES



Analysis and Reporting – Asset levely p g

Energy Water WasteEnergy Water Waste

TE
M

S 
SS

 S
YS

T
B

U
S

IN
ES



Analysis and Reporting – Sub-system level y p g y

Cogeneration systemChilled water plant Cogeneration systemChilled water plant

TE
M

S 
SS

 S
YS

T
B

U
S

IN
ESHVAC Cooling tower water



KEY FACTOR 3 
STAKEHOLDER ENGAGEMENT 



Stakeholder engagementg g

T 

Lend Lease 
Investment 

Management 

A
G

EM
E

N

Employees 

ER
 E

N
G

A
K

E
H

O
LD

E

Tenants Clients/ 
investors 

Joint owners/ JV 
partners 

Industry 
organisations Supply chain 

S
TA

K



SUMMARYSUMMARY



Summaryy

- Why, who, what? 
- Commitment  

P liLeadership - Policy

Business 
systems 

Stakeholder 
engagement 

- Employees 
- Tenants- Sustainability Strategies g g
- Clients/investors 
- Joint owners/JV partners 

Industry organisations

- Environmental management system
- Data collection and IT systems 
- Analysis and reporting - Industry organisations 

- Supply chain 

y p g



Thank youy

www.lendlease.com/sustainability 


