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Geoff Woodling
Co —founder Business Futures Network
Professional profile:

A geography scholar of Cambridge University, who later conducted research into organisation
management and innovation at London Business School, Geoff’s professional interests have
concentrated on developing an understanding of the innovation process within companies and the
impact of future technology on the spatial development of urban regions.

His early research work in a leading business research firm in London were focussed on
transportation, conducting the first forecast of UK port unit load traffic for the PLA and related
transport studies, including the first global study of urban automated transit technology adoption.
Subsequently he was responsible for a series of studies of the steel industry in northern Europe,
examining the potential for investment in a range of new industrial plants and processes, including
advising the Swedish Government not to proceed with the Stalwerk 80 plan for Norbotten Jarnverk
in Lapland.

Geoff’s interest in technology innovation and subsequently led to his joining SRI ( Stanford Research
Institute) where he was responsible for their Business Intelligence and Technology Monitoring
programs in Europe, before joining their innovation management practice. During the time with SRI,
he set up the Business Futures Network on behalf of a group of 20 international companies, and this
was later spun out into a new company, BFN, with the generous support of the Institute.

Prior to joining SRI, he had conducted a study of the future for the City of London ahead of Big Bang
for a leading real estate agency Jones Lang Wootton (JLW), whom he later joined as partner to set up
their corporate real estate strategy practice helping organisations adapt to changing operating and
work patterns. However after three years with JLW conducting assignments for Apple and ABB
among other multinationals, Geoff established a specialist Real Estate Business Strategy practice
(REBUS) to serve multinational corporations particularly in Scandinavia. With support from JLW,
Geoff extended the futures programme of BFN in Europe. With his cofounders he went on to
establish the Business Futures Network globally, first with Jim Smith in Canada and then with Mariko
Fujiwara to in Japan.

Over thirty years Geoff has developed the scope of BFN futures programmes and its associated
global foresight and innovation management practice, “Futurealities” conducting assignments for
companies around the world. With its co-founders in the US and Japan and later partners in Sweden,
BFN maintained a continuous global futures scanning programme for over thirty years and until
recently had a long term collaboration with Hakuhodo, the second largest advertising agency in
Japan, who conducted workshops in Japanese using the BFN model..

The Business Futures Network of multinationals meeting four times a year was the platform for the
development of the BFN foresight and innovation consulting business, developing a series of themed
futures programmes for clients in Scandinavia, North America and Japan, as well as conducting
custom futures projects for many of BFN clients.
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In parallel with this futures work , Geoff continued to develop the strategy practice advising public
and private sector organisations extensively throughout Scandinavia for almost 30 years. This led at
the start of the Millennium, to his being asked to take responsibility for securing and setting up the
3G mobile network in Sweden and Norway for Hutchison/ Wallenberg. Just before Christmas 2000
Hutchison was successful in securing one of the first 3G licences in Sweden, and was followed later
by a licence in Denmark. Having successfully recruited the senior management in Sweden, Geoff was
asked to guide the establishment of the Hutchison 3G business in Austria, before returning to the UK
to lead the commercial innovation role for the new network, ahead of its launch in 2003.

Geoff then returned to more diverse project consulting with BFN and has led a series of corporate
futures programmes for clients including one on “futures for the office economy” for his old firm
Jones Lang. This work led to a series of assignment to develop a vision for the transformation of the
former Royal Aircraft Establishment site at Farnborough Airfield for SEGRO, the leading UK industrial
developer. He also acted as business development adviser to Celexa, a real estate investment fund in
Scandinavia for more than five years. This work included studies for the EU Framework 7 project on
the future for urban mobility, and a successful “Future Cities” bid for a British city in a UK wide
competition.

The gradual alignment of his interest in foresight and innovation led to the conduct of a series of
new international business studies for Mitsubishi Chemical Holdings and a four year programme
with Yokogawa, both global in scope. He is a regular contributor to international seminars on
foresight and innovation, having led a futures scanning project for NISTEP also in Japan.

Alberto Scarpa — A short profile
Alberto is a senior independent consultant with a keen interest in all aspects of
the built environment and their future.

An Italian civil engineering top-honours graduate, Alberto’s Master thesis in urban  design highlighted
the first instances of “metropolitan” growth patterns on the outskirts of Rome and the inadequacies
of the urban planning instruments available at the time to harness them.

He then worked for Digital Equipment Corporation (DEC), at the time the world’s number-two IT
company and pioneer of networked computing. Alberto made his career at DEC in Corporate Real
Estate, at a time when the company quickly grew fivefold to a worldwide workforce of over 150,000
and then restructured itself to  a third of its former size: he was based in turn in Switzerland, France and
the United States, whence he managed complete development projects across Europe and the USA,
as well as the world’s first fully networked portfolio of buildings and business services. He was a
workplace innovator and, as Director of Property for Europe, Middle East and Africa, he sustained a
rapid pace of asset development, management and deployment at the leading edge of high-technology
manufacturing, sales and services.

Later, as European Director of Administration, he was also responsible for all nonmanufacturing
procurement and coordinated Digital’s re-engineering and cost restructuring efforts across the range of
its business activities in Europe. At the time of Digital’s merger with Compaq Computers and later
Hewlett-Packard, he declined to stay on with the new company, and chose to move with his family to
London, where he has resided since.
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In London, Alberto joined Business Futures Network Ltd (BFN), the foresight

specialists of which he had formerly been a client, and later co-founded Futurealities, their innovation
consultancy. Since 2000, he has taken partin all BFN foresight programmes and in many futures-
informed projects at the intersection of mobility, communications, IT, cities and real estate.

Alberto was on secondment for three years to Hutchison Whampoa’s telecommunications
subsidiaries (H3G), during the launch of 3, the mobile telecom operator. He was interim  Property
Director in the UK, establishing in record time the headquarters office and the first data centre. He then
repeated the performance in Austria, making H3G the first office occupier in the 100-year-old
Gasometers that had just been redeveloped by the city of Vienna.

Other recent BFN/Futurealities interesting projects have included: a major study

for re-qualifying a SEGRO business park in Farnborough, which planned the transformation of the old
Royal Aircraft Establishment into a visitor attraction at the heart of a new mixed-use quarter for the
city; the creation of a commercial telecommunications infrastructure fund for financing projects in
developing Commonwealth economies; urban renewal initiatives in Gosport, Portsmouth and
Southampton, UK and in Reims, France; international business development assignments for Celexa, a
Swedish property fund, and later for Aberdeen Property Investors; and futures-led business innovation
projects in diverse fields, such as office development (for Jones Lang LaSalle), large-scale horticulture in
developing economies, water services in Africa (both for Mitsubishi Chemical Holdings Corp.) and
process automation (for Yokogawa Electric Corp.).

Alberto also served for several years as a Director of Ney Investment BV, a

privately owned property investment company with a portfolio of interests in  Europe, Russia and the
USA, mainly linked to the pharmaceutical industry. He is currently an investor in, and Director of
Kaleyde Pharmaceuticals AG, a Swiss- based biotechnology firm developing innovative treatments in
the field of ophthalmology.

He maintains an active personal interest in his other favourite subjects: design, philosophy, the arts,
and the cultures of China and Japan.
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