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RIBA Work Stage

Design Brief

st BA

Description of Key Tasks Core BIM Activities RIBA Work Stage Description of Key Tasks Core BIM Activities
identification of cllent's needs and objectives, Advise dient on purpose of BiM induding benefits and Letting the buiding contract, agpointing the + Agree timing and scope of "Soft Landings'
business case, Implications. Agree level and extent of BIM Including 4D itime), Mobilisation " + Co-ordinate and release of ‘End of Construction’ BIM record
m and passible 50 (cost) and 6D (FM) following software assessment. Advise fssuing-ofinformation to-the-contracter model data.
constraintson pment. client on Intr:-gmed Team scope of service In totality and foreach Arranging site handover to the contractor. « Use of 40/5D BIM data for contract administration purposes.
Preparation of feasibility studies and assessment designer Induding requirements for spaclalists and appointment RPN o « Datadrop5.
of options to enable n'z client to decide whether of 2 BIM Model Manager Qi'?!:lgf'caémﬂf;' - bulding contractto
to procead. « Define long-term responsibilities, including ownership of model Provision roffurthertnf
Development of Initial statement of - Define BIM Inputs and Outputs and scope of past-occupancy Construction i
requirements into the Design Brief by or on evaluation {soft Landings). toPractical - o

of the client, confirming key raquirements . identify scope of and commission 8IM surveys and investigation Completion i
and constraints. identification of procurement Teports. - _— R
Assist with preparation for commissioning,

method, and Data drop 1 S B0
procadures N m = op L. training, handover, future menitoring and
organisational structure and range of consultants Imairtenace)

and others to be enaied for the #a,

L1 Administration of the building contract after
Practical Completion and making final

Implementation of Design Brief and preparation
of additional data.

Praparation of Concept Design including outiine
proposals ;o;'sttuctunl and environmental
strategles services systems, site kandscape
and ecology. outline spe!:sﬁcamns, peeliminary
cost and energy plans.

Review of procurement route.

» Enable design team access to BIM data.
- Agree extent of performance specified work.

BIM pre-start meeting

initial model sharing with Design Team for strategic analysts and
options appraisal.

inspections.

Post Practical
Completion L2 Assisting building user during initial occupation
period.

- FM BIM model data issued as asset changes are made.

+ Study of parametric object information contained within BIM
model data.

« Datadrop 6.

BiM data used for environmental performance and area analysis.

identify key maodel elements (e g. prefabricated component) and

o
create concept level parametric objects for all major elements. 2 Maintenance &

L3 Review of project performance in use Gnd|
Model —

Development - Analysis of BIM data for use on future projects,
following feedback and research.

Datadrop 2

Development of concept design
to Include s(ﬂtm:ganmm
and services systems, site
wm; updated o&sﬂne specﬁm
cost and energy plans.
Completion of Project Brief.

Application for detalled planning permission.

Preparation of technical design(s) and
spectfications, sufficient to co-ordinate

components and elements of the project,
‘:’d information for statutory stmdmis,-
sustamability assessment and construction safety.

Data sharing and integration for desi%leco—ordlmnon and
detatled analysis induding data links between modeals,

integration/development of genenc/bespoke design
components.

» BiM data used for environmental performance and area analysis.
« Data sharing for design co-ordination, technical analysls and

addition of spacification data.
Export data for Planning Application.

+ 4D and/or 5D assessment.
- Datadrop 3.

[ I

en atel T Of tenders
to

Appiication for statutory approvals.
F2Preg e e e e 2

constroctionregt

Review of BIM Information

contractors and speoallstsE

Praparation and/or collation of tender
documentation In sufficient detall to enable a
tender or tenders to be obtained for the project.

Identification and evaluation of potential
contractors and/or specialists for the project.
Obtaining and appraising tenders; submission of
recommendations to the client.

Export data for Bullding Control Analysts.

Data sharing for conclusion of design co-ordination and detalled
analysis with subcontractors.

Detalled modelling, Integration and analysls

Craate production level parametric objects for all major elements
(where appropriate and Information exists this may be based on
tier 2 supplier's iInformation).

Embed spedfication to model.

» FInal raview and sign off of model.

Enable 2ccess to BIM model to contractor(s).

» Integration of subcontractor performance spacified work model

Information Into 81M model data.
Review construction sequencing (4D) with contractor,
Data drop 4.
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