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The Date
' 1 5 5 Closing

o Opening .

14 October 2021 d q y s o @l 17 March 2022 %i
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* Of celebration




We are all proud hosts = o
International Visitors from Celebrating 50 Years
Horticultural Exhibition 80 Countries of Independence
InDesert Climate of the State of Qatar
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Green
Desert,
Better

The chosentheme for Expo 2021 Doha, Qatar
is “Green Desert, Better Environment”,
inspiring visitors by proposing solutions to
promote a prosperous greenlife in the desert,
in fruitful international cooperation.




The Sub-themes

0000000000 M

Modern Technology Environmental Sustainability
Agriculture & Innovation Awareness




The Location

Al-Bidda Park




The Expo Site consists of three areas.

International Area

Cultural Area



The Expo Site

Exhibition Park

Qatari Pavillion
Multifunctional Building
Farmers MarketL

Over 80 Gardens
21 Small size

29 Medium size
31Large Size

Al Bidda Amphitheatre
Exhibitions for families
Music Shows

Qutdoor Classrooms

Temporary Structure
Horticultural Firms and
Trade Associations

More Than 25

Private Sponsored
and Corporate Plots
Temporary installations

Naturalistic Trails
Reusing Horse Trails
Local Fauna

Kids entertainment
Horse shows

Large Events Spot
Stage Area

VIP Area

Open Lawn

Heritage Building
Qatari Cultural Events

Expo 2021is committedto hosting

a multitude of dynamic events,
performances and experiences to attract
and entertain visitors.

In order to accommodate all these events, a
number of spaces and facilities will be
provided, designed to be both flexible and
scalablein nature.

These versatile featuresinclude outdoor
plazas, an outdooramphitheaterand
concertvenue, performance stages and
permanent multi-purpose-built facilities
such as Expo House.
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De I ive r MMM & PWA 5.10psinputs across all workstreams 1.EXPO 2021 2.4Handover
y With Key Stakeholders Operation Manager Secretary General EDCO

Roudmup Supported by EDCO Supported by EDCO Supported by EDCO Supported by MME
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1. Design Deveibpment

2.P1- Obt_cining_ Approvals
2. Site

. . Infrastructure
Readiness .

4. Building Construction

Reins‘f:otement _

‘ 5. International Participants Prep

. Setting Marketing & Comms Plans & Tools

3. Commercial

3. Launching and Managing Marketing and Comm
Readiness

‘ ‘ ‘ ‘ 4. Mascot Launch + 1 Yearto Go
| | ! ! ! ! !

5. Preparing presentation, news and reports

1. Setting strategiesto attract international participants

4. International

Readiness 2. Managing relations with international participants

Operational Planning & Integrated Event Planning

Operations Active
. ; ! ' ' ; h i  —— | I
Event Programing & Competition Planning Event Program Delivery

e : rkfor rui - Traini Readiness
Workforce Planning Workforce Recruitment ‘ Volunteer Training & Testing -
3 N ! I I ! ! i

pplie! Ml Contract Management of Suppliers

| ! ! ' i ' i Y Y i ! ’ Y
Overlay Scoping Overlay Design | Overlay Installation -

5. Operational
Readiness

Overlay Removal

p——— -
Csiggvtgﬁg; ial Sponsor Engagement Sponsor Activations
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