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Taking the opportunity of the continuous grade 
separation project started in 2005, a land readjust-
ment project was undertaken over an area of about 
10.4ha around the Toyama Station. In addition to 
the reorganization of the residential area, a wide 
free walkway (about 25m in width) with commercial 
space for both passengers and non-railway users was 
constructed at station square and space underneath 
the elevated railways. The transport hub function has 
also been improved by limiting the access of station 
squares on the north and south of the station to only 
public transport, such as buses and taxis, and moving 
the platforms for general vehicles to the new square 
on the west of the station under the elevated railway 
lines. In addition, the size of the station square has 
increased from 15,560m2 to 27,100m2, securing a 
versatile and spacious pedestrian space that creates a 
lively atmosphere in front of the station. 

The free walkway on the ground fl oor allows pedes-
trians to move between station squares on the north and 
south of the station without going into underpass, which 
makes it easier to move between north and south urban 
areas.

The station square and walkway have been im-
proved with consideration for design and landscape, 
and these pedestrian spaces are also used for various 
events, such as the introduction and sales of local 
products, tourism advertisements, and concerts. 

Toyama Station is now recognized as a place for 
information dissemination and liveliness, and is used 
by many people, which has not only enhanced the ease 
of getting around in urban area, but also enhanced the 
attractiveness of the station as a key location of the 
city center.

（〇 Continuous grade separation project > P.29）
（〇 Land readjustment project > P.28）

Among provincial cities, Toyama city had a relative-
ly extensive public transport network such as railways, 
tramways, and buses. On the other hand, since the 
number of JR Toyama-ko Line’s passengers had been 
decreasing over the years, there was a discussion 
on whether to maintain or abolish the line when the 
Shinkansen and the continuous grade separation proj-
ect were planned. 

In the end, the Toyama-ko Line was kept alive. In 
addition, the line was extended and connected under 
the elevated Toyama Station to the tram line running 
on the other side of the station, which enhanced the 
functionality of the station area. Also, a light rail tran-
sit system was adopted for more seamless transfer at 
the station. 

For Toyama-ko Line, a public-private partnership 
was applied, where Toyama City bears the con-
struction and maintenance costs, while the newly 
established public-private joint venture (third sector)
operates with income from the fare. With its plan, the 
operation frequency increased, the operation intervals 
during rush hours decreased, and two new stations 
and three new stops were installed in addition to the 
installation of light rail vehicles. Next, to improve 
the ease of getting around the city centers, Toyama 
Station and the downtown area to the south of the 

Along with the revitalization of public transport, the 
city has been promoting to increase residence in the 
city center and along public transport lines. As part of 
this initiative, the city provides subsidies to companies 
and citizens who construct high-quality housings in 
the city center area (about 436ha) and the “Transport 
line housing promotion zone” (about 3,441ha). 

Subsidies are set in detail and multi-layer. For 
example, at the city center, subsidies of 500,000 
yen per unit are provided to individuals purchasing 
new houses, and 700,000 yen per plot is provided to 
those developing residential land above a certain level 
in the district. Similar subsidies are provided in the 

Toyama Station (Heiwa Dori Area), and have them to 
cooperate, the track was extended by 900 meters to 
create a tram loop line.

 To make the tram operation sustainable, the verti-
cal separation method was adopted for the extended 
line, where the city constructs and owns the facilities, 
while the railway company operates the line.

In 2020, the north-south connection project be-
tween the Tram of Toyama Chihou Railway on the 
south of Toyama Station and the Toyama-ko Line 
on the north of the station was completed. Since the 
opening of Toyama Station in 1908, the north and 
south of Toyama Station, which had been divided by 
railways for over 100 years, have been connected by 
the opening of the Hokuriku Shinkansen and the ele-
vation of conventional railway lines, forming a highly 
convenient LRT network of about 15.2km centered 
around Toyama Station. Now, Toyama Station acts as 
a convenient transport hub, where train passengers 
can smoothly transfer to a tram on a fl at surface after 
exiting the ticket gates of the Shinkansen or conven-
tional railway lines. As a result, the number of tram 
passengers, especially of the elderlies, increased.

（〇 Vertical separation method > P.29）

“Transport line housing promotion zone,” although 
the amount and content of the subsidies are slightly 
different. 

Through these initiatives, the direct effects as well 
as the social, economic, and environmental effects of 
the project have been widely recognized. For example, 
private investments, such as the redevelopment of 
the city center, have been undertaken. Also, popula-
tion along the public transport has seen an increasing 
trend. This is an extremely rare example of good prac-
tice in a provincial city in Japan, most of which are 
suffering from a declining population.

(7) The transport network in the city center area

(6) Before and after the land readjustment project in the 
Toyama Station area 

(4) Cross section of the elevated station

(5) An event at the station square

(1) Toyama Station

(2) Toyama Station before the redevelopment

Location Toyama City, Toyama
Passenger/day* approx. 53 thousand passengers

Number of railway companies 4 companies
Number of platforms 15

Basic Information

(As of 2019)

Overview of the Toyama Station
Toyama Station is a transport hub of Toyama City, 

home to about 420,000 people, and is a stop for the 
Hokuriku Shinkansen (bullet train) as well as intercity 
lines. Also, there is a stop for the LRT extending north 
and south of the Toyama Station, a bus stop, and 
taxi stands at the station. These characteristics make 
Toyama Station one of the two centers of Toyama 
City.

Overview of the Toyama City Urban 
Development Projects

Toyama Prefecture has the second-highest number 
of automobiles per household in Japan, and with the 
progress of motorization, spaces in front of the Toya-
ma Station were full of parking lots and platforms for 
general vehicles. Also, as residential areas expanded 
from the city center to the suburbs, the management 
cost of infrastructure increased, while the number of 
people without the ability to drive cars on their own 
also increased due to aging. Furthermore, it has been 
feared that these issues would be exacerbated by the 
expected population decline and super-aging popula-
tion.

Regarding these issues, the city implemented a com-
pact city development concept of “Ball and Chain,” 
which views public transport as “Chain” and the cen-
tralized residential area within walking distance from 
the station as “Ball.” To revitalize public transport, it 
was important to redevelop the Toyama Station and 
its surrounding areas as the local transport hub of the 
city. Triggered by the introduction of the Hokuriku 
Shinkansen, which can reach Tokyo Station in about 
two hours, the city redeveloped the Toyama Station 
area as the new face of Toyama to create a transport 
hub with a pleasant transferring experience to various 
public transports. In addition to the project, the city 
has continuously propelled compact city development 
for nearly 20 years by enhancing the ease of getting 
around through accessibility improvement of the exist-
ing public transport, and inducement policies for more 
citizens to live along the public transport.

As a result, even though the population is de-
creasing in Japan, the population in the city center of 
Toyama has increased, and the passengers of public 
transport have also increased.

(3) The basic concept of compact city development by 
“Ball and Chain”
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North Station Square

Approx. 32m 
(2 Platforms, 4 tracks, 1 notch) Approx. 38m (2 Platforms, 4 tracks)

North ExitNorth ExitNorth ExitNorth Exit

South ExitSouth Exit
South ExitSouth Exit

Station and Railway-Station and Railway-
related Facilitiesrelated Facilities

Station and Railway-Station and Railway-
related Facilitiesrelated Facilities

Central City Revitalization Area

Toyama Station Area

Toyama 
Toyama Station
Station

Extension to loop the tram lineExtension to loop the tram line
Tram of Toyama Chihou RailwayTram of Toyama Chihou Railway

Heiwa Dori Area

To
ya

m
a-

ko
 L

in
e

West ExitWest Exit

Overview of the Project Excellence

Redeveloped the station square and constructed a walkway, with consideration for functionality and design to enhance the 
attractiveness of the city center

1. 

Formed a highly convenient LRT network in conjunction with the opening of the Shinkansen and the elevation of the track for 
the conventional lines 

2. 

Provided fi nancial support to attract residents to the city center and area along the public transport lines, along with the 
enhancement of public transport

3. 

1. Improve the attractiveness of the city center by redeveloping the area around the station

2. Enhancement and revitalization of public transport network

3. Promotion of residential land development and residence along the public transport 

Compact City Development along the 
Public Transport
Toyama Station Area
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*Passenger/day refers to a number of passengers getting on and off trains. 
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MORI Masashi
Mayor of Toyama City

Urban management based on the Compact City strategy
　- To continue being a sustainable provincial city for the future -

Chapter 3
Legislations and Finance

With the decreasing birthrate, super-aging society, and the declining 
population in Japan, there are concerns that the burden on the working 
generation will increase in the shape of a shrinking economy due to the 
decline of working-age population and the increase in social security costs 
which cover medical and nursing care, etc. Provincial cities, in particular, 
may face a severe population drop as a result of the population outfl ow.

Toyama City is characterized by a large area of inhabitable land and 
high road development rate, which led to the widespread use of private 
vehicles. The change to the urban structure premised on the use of auto-
mobiles has caused various issues, such as the decline of public transport 
including fi xed-route buses, the hollowing out of the city center as a re-
sult of the scattering of commercial facilities to the suburbs, and the in-
crease in administrative management costs due to the extension of roads, 
water supply, and sewerage systems. 

Based on the belief that it is necessary to lay the groundwork for 
addressing these issues within the next 30 to 40 years in view, Toyama 
City has been working on creating “Compact City featuring Renovated 
Public Transport.” This policy aims to build a living environment in which 
citizens who are unable to use cars can access services necessary for 
daily life within walkable area by concentrating urban functions, such as 
residence, commerce, medical care, welfare, and culture, along public 
transport routes. Various projects were conducted based on the three pil-
lars of the policy: 1) revitalization of public transport including the LRT 
development projects; 2) revitalization of city centers; and, 3) guiding 
residence in areas along public transport routes. (Reference: p.24-25) 

Since gaining the understanding of citizens is of the utmost importance 
in the implementation of the projects, we visited various places in the city 
and held numerous meetings with the citizens. Since persuasion was the 
goal, not the explanation, we focused on presenting data and evidence at 
these meetings. 

Another important factor in gaining the trust of the citizens was the 
consistency of our efforts from a long-term perspective, without being 
infl uenced by short-term results. 

In parallel with the construction of the Hokuriku Shinkansen (bullet 
train), we started a continuous grade separation project with Toyama 
Prefecture to elevate conventional railway lines entering Toyama Sta-
tion. Also, since we recognized that public transport is a public good 
of citizens, Toyama City has been making active investments on public 
transports. For example, Toyama City is responsible for the infrastructure 

portion in the extension project of the LRT line utilizing the government’s 
subsidy, although the public transport in Toyama City is operated by pri-
vate transport operators and a public-private joint venture (third sector). 
Furthermore, to integrate the urban area on the north and south of the 
Toyama Station, we have conducted a land readjustment project around 
Toyama Station, and developed a commercial space utilizing the area un-
der the elevated railway lines and a multi-purpose square to create lively 
atmosphere. In March 2020, we realized the connection of the north and 
south tram lines under the elevated railway lines of Toyama Station, with 
the coordination and cooperation of various stakeholders. Since the open-
ing of Toyama Station in 1908, the city had been faced with the issue of 
an urban structure being divided into north and south by railway lines, 
but after 100 years, our dream has now come true.

As a result of propelling the Compact City strategy over the years, the 
connectivity to city centers and ease of getting around have improved 
drastically, which has brought about multifaceted effects in civil life and 
economic activities, such as the creation of liveliness in the urban areas, 
revitalization of commercial activities, and extension of healthy life ex-
pectancy as a result of increased opportunities for the elderly to go out.

In light of these efforts, Toyama city has been receiving high appraisal 
both domestically and internationally, such as being selected in the na-
tional projects as one of the SDGs Future Cities and Eco-Model Cities. 
The city has also been selected as one of the cities improving energy 
effi ciency in the United Nations Sustainable Energy for All (SE4ALL), as 
the “100 Resilient Cities” by the Rockefeller Foundation, and as a case 
study for the Organization for Economic Cooperation and Development’s 
(OECD) Compact City Policies. We also feel that civic pride has been fos-
tered among the citizens, who now wish to continue living in this city, and 
to be involved and improve the community themselves.

We strongly believe that Toyama city’s initiatives will be a leading 
model for provincial cities around the world and we will continue to dis-
seminate our efforts both domestically and internationally. At the same 
time, by deepening these policies while incorporating new measures that 
make full use of cutting-edge technologies, we will further enhance the 
quality of life of our citizens and the attractiveness of our city thereby 
create a vibrant city for the future. 
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Column: Voice from the Mayor of Toyama City
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The additional fl oor area in a case regulation is applied

Childcare facility
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Fitness room for residents

International school

〇 Governing law: Act on National Strategic Special Zones
〇 Case: Takanawa Gateway Station Area > P.14-15

National Strategic Urban Housing Development Project
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District specifi ed by
the local government

〇 Governing law: Land Readjustment Act
〇 Case: Minato Mirai 21 District / Minatomirai Line > P.18-19　　Toyama Station Area > P.24-25

〇 Governing law: Guidelines for Continuous Grade Separation of Roads and Railways in Cities
〇 Case: Toyama Station Area > P.24-25

〇 Governing law: Act on Special Measures concerning Urban Reconstruction
〇 Case: Takanawa Gateway Station Area > P.14-15 〇 Governing law: Railway and Redevelopment Act

〇 Case: Tsukuba Express, Kashiwa-no-ha Campus Station Area > P.20-21

〇 Governing law: Railway Business Act, Act on Revitalization and Rehabilitation of Local Public Transportation Systems
〇 Case: Toyama Station Area > P.24-25

Steps to secure, relocate and consolidate land for railway construction

Land Readjustment Project Continuous Grade Separation Project

 Special Urban Renaissance Districts
Integrated Development Project of Residential Land and Railway
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The purpose of this regulation is to strengthen 
the international competitiveness of industries and 
create bases for international economic activities in 
the target area, by promoting the development of 
housing suitable for foreign residents that is close to 
the offi ces of global companies. To realize such aim, 
relaxation is applied to the existing regulations such 
as fl oor area ratio.

The conventional regulation on fl oor area ratio is 
relaxed by installing facilities in the area that support 
businesses and everyday lives of foreigners, such as 
multilingual concierges, information dissemination 
facilities, and childcare support facilities.

Special Urban Renaissance District regulation 
allows flexible real estate planning by relaxing the 
regulations on land use and fl oor area ratio that is reg-
ulated by the local government. To utilize this regula-
tion, a developer must include specifi c functions in its 
development area designated by the local government.

Application to this regulation allows the following 
items to be set without being bound by the existing 
regulations such as use districts: Use to be installed 
(only when exceptions to use districts are required), 
and limitation of minimum and maximum floor-area 
ratio (400% or more for maximum FAR), maximum 
building coverage ratio, minimum building area, maxi-
mum building height, restrictions on locations of walls, 
etc.

It is an urban planning project which removes multiple 
railway crossings of existing roads and creates overpass 
or underpass for newly built roads by elevating or under-
grounding a certain distance of the railway line in urban 
areas. 

Removing railway crossings will contribute to solving 
traffic congestion caused by the railway crossing 
blockage, improving railway safety, increasing transport 
capacity, reducing cost for railway crossings, and 
solving railway crossing accident issues. Also, the newly 
created space under the elevated railway tracks or over 
the undergrounded tracks can be used for a variety 
of purposes, such as bicycle parking, parks, and small 

Vert ica l  separat ion method is  one of  the 
implementation schemes of the railway business. It 
separates the management of infrastructures (tracks, 
stations, signaling equipment, etc.) and superstructures 
related to railway operating business. This method 
of passenger and freight railway operators utilizing 
railway tracks owned by others is widely used in Japan 
for Shinkansen (bullet train), urban railways, regional 
railways, and freight railways. 

The features of the vertical separation method are as 
follows. 

High grade
residence for 

foreigners

commercial facilities. There are multiple cases of urban 
renewal and revitalization through comprehensive urban 
planning by implementing urban redevelopment projects 
and land readjustment projects in conjunction with this 
project. 

In the implementation of this project, prefectures, 
municipalities and railway operators cooperate with each 
other. Prefectures oversee the project as a project leader 
to ensure the smooth implementation of the project, 
while municipalities develop service roads that contribute 
to local community development, and railway operators 
construct the railway to make sure the safety of railway 
operation. 

① It is possible to promote railway development 
while ensuring coordination and consistency with urban 
development. 

② It is possible to open infrastructures to private 
railway operators and release or reduce the burden of 
excessive capital costs and construction risks associated 
with infrastructure development.

③ It is possible to create opportunities for private 
railway operators with effi cient management know-how 
to enter operation business, which enables to promote 
competitiveness of operation business, especially in the 
case of new railway construction.

Railway
infrastructure Railway

infrastructure

To  rea l i ze  comprehens ive  and  integrated 
development of residential land and public facilities 
such as roads, parks, rivers, the land readjustment 
project makes alterations to the shape and quality 
of land and newly construct or improve the existing 
public facilities. 

To construct new public facilities based on the 
project plan, landowners provide a small amount of 
land (known as contribution of land) depending on the 
area and location of their land. This land is then either 
used to build more public facilities or sold as reserved 
land which revenue is used to fund part of the project 

cost. 
As a result of the project, public facilities will be 

upgraded and improved, and the residential land 
will be reallocated or rezoned to match the public 
facilities. In this process, the residential land will be 
smaller than before, but as the public facilities are 
improved and the land is plotted, the assessed value 
of the land per unit area will improve and the assessed 
value of the owned land will not change. 

Act on Special Measures concerning Comprehen-
sive Advancement of Housing Development and Rail-
way Construction in Metropolitan Areas Act (Railway 
and Redevelopment Act) promotes the integrated 
development of railway and urban development along 
the railway line where a large number of housings are 
expected to be supplied with the construction of the 
new railway. 

First, local governments formulate basic plan that 
shows the planned route, location of stations, areas 
where residential land is expected to increase due to 
the construction of the railway, priority development 
areas, the target date for completion of the railway 
construction, etc. Then, to secure land for railway 
facilities based on the basic plan, local governments 
and a railway company acquire land in the develop-
ment district in advance and relocate and consolidate 

the land by conducting the land readjustment proj-
ect. In the area where the land readjustment project 
is carried out, public facilities will be built around 

the new station, which will induce the development 
of residential areas and commercial facilities. As a 
result, development around new stations progresses. 
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Chapter 4
Support from the Government of Japan
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Exceptional Floor Area Ratio District Regulation

Role allocation among relevant stakeholders in BID

Finance by a private company to station facility

Minato Mirai 21 District
(Photo: the City of Yokohama)

Station facilityStation facility
(railway operator)(railway operator)

Commercial facilityCommercial facility
(private company)(private company)

Debt etc.Debt etc.

EquityEquity

Benefi ciary’s Contribution

Finance by a
private company for 

the construction of the 
station facility

Money injection 
to build a station

Potential new visitors 
to the area

Conventional 
maximum fl oor 

area ratio for 
site A

Additional fl oor 
gained from site B

Finance for railway company

Grant from major landowners

Transfer of the 
unused fl oor area 
ratio to another 
development within 
the specifi ed district

Site ASite A Site BSite B

Station facilityStation facility

Real estate AReal estate A Real estate BReal estate B

Private developer for Private developer for 
real estate A and Breal estate A and B

Air Right 

Business Improvement District (BID)

Benefi ciary’s Contribution 

Air right allows a part of the designated fl oor area 
ratio of a building site to be transferred to multiple 
sites within the specifi ed district. 

Exceptional Floor Area Ratio District is one of the 
zones specified by urban planning to promote the 
high-level usage of land by utilizing building fl oor area 
deemed unused. Under this regulation, transfers of 
floor area ratio are permitted between non-adjacent 
building sites within the district. This mechanism 
makes it possible to buy and sell “air right” within the 

zone. When designating the district, criteria for speci-
fying exceptional fl oor area ratio and maximum height 
limit of the buildings, etc. are set in principle.

Public-Private Joint-Financed Station “Minshu-eki” 

Privately Requested Station “Seigan-eki”

In Japan after World War II, because Japanese 
National Railways (JNR) could not afford the 
rehabilitation cost of some of its stations, it rebuilt the 
entire station building, including the railway portion, 
with funds from third parties such as the private 
sector that intended to use the station building for 
commercial purposes. This scheme is called the Public-

Private Joint-Financed Station. While it is beneficial 
for private sector to conduct commercial activities in 
station buildings targeting railway passengers, it is 
also beneficial for a railway operator as the station 
building can be enlarged and upgraded using third 
parties' funds, which in turn lead to the use of railways 
by the customers of large-scale commercial facilities.

〇 Case: Osaka Station Area > P.16-17

〇 Case: Minato Mirai 21 District / Minatomirai Line > P.18-19

〇 Case: Sapporo Station Area > P.22-23

Finance

〇 Governing law: Exceptional Floor Area Ratio District Regulation
〇 Case: Tokyo Station Area > P.12-13

Construction of a new station fi nanced by a private company

Financing model for railway construction

Privately requested station is a station that is built 
based on financing of private companies willing to 
use the station. Especially for real estate companies 
that develop commercial facilities and residential 
area along railway lines, a new station installment 
is beneficial as it improves accessibility to their 
facilities, which attracts more customers. Therefore, 
it is acceptable for them to bear the fi nancial burden 

to gain benefit from the TOD effects. Although the 
construction of a new station is a challenge for railway 
operators because it may lead to complications in 
railway operation, comprehensive consideration takes 
place from the perspectives of the need for public 
transport in the region, economic impact, and an 
increase in the number of railway passengers.

Beneficiary’s contribution is a fee imposed in ad-
vance by a local government on those who will directly 
benefi t from public investment (benefi ciaries). 

Since the construction of railways requires a large 
amount of investments, landowners and developers 
along the railway line who are expected to enjoy a 
certain level of benefi ts are asked to contribute to a 
portion of the capital expenditure. The scope of bene-
fi ciaries and the method of calculating the amount of 
contribution vary by the nature of the project but it is 
allocated based on the benefi ts to be received by the 
landowners and developers. 

Area management in Japan refers to the proactive 
efforts made by real estate owners and residents to 
maintain and enhance the favorable environment 
and the value of the area. Parallelly, the government 
maintains and operates the surrounding public spaces. 
However, it is difficult to comprehensively manage 
the quality of the space, because real estate owners 
and the government maintain and operate each space 
separately. 

To solve such issues, the BID system is being used 
in Osaka City. In general, BID refers to the integrated 

maintenance and operation by BID organization, 
covering the areas which were conventionally carried 
out separately by the government and real estate 
owners. The government collects allotted charge 
from real estate owners, and grants the revenue 
to BID organizations that has been certified by the 
local government. In cooperation with real estate 
owners, BID organization carries out maintenance and 
promotion of the entire area considering the needs of 
both the government and the private sector.

Conventional area 
management Area management by BID

Public
(Government) Payment of

BID allotted charge

- BID grant
-  Approval of the organization 
as public organization

Financial 
donation

IncomeExpenditure

BID organization

Real estate owners

Public (Government)

BID project
supporters

Maintenance 
and operation 

of public 
spaces

Real estate 
owners

Maintenance 
and operation 

of owned 
spaces Integrated maintenance and operation

of the development area
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Utilizing the extensive experience, and fair and neutral position as a public institution, 
UR provides solutions to challenges at all stages of overseas urban development, 
from upstream to downstream and supports the implementation of projects. UR 
provides consultancy, coordination, advice, and technical support in cooperation with 
the Government of Japan, government agencies, and Japanese business partners.

The TOD projects shared in this booklet have been 
realized by the experience, know-how, and technical 
capabilities accumulated in Japan. The Government 
of Japan and Japanese companies will collaboratively 
and flexibly support materialization of TOD projects in 
your country as a partner. We would like to be of your 
help to move forward the TOD projects through the 
support tools shown below and contribute to the fur-
ther development of your country.

Examples of Support

Project Promotion by Relevant Agencies

As the centralized implementing agency for Japan's Official Development Assistance 
(ODA), JICA provides international cooperation to developing countries. In the field 
of urban development, JICA provides comprehensive support for all steps from for-
mulation of development concept through to materialization plan and maintenance 
and operation. 

 Japan International Cooperation Agency 
(JICA)

Urban Renaissance Agency (UR)

Public 
Sector

Public
Sector

・Supports private sector with all means possible

Public-Private Collaboration

JBIC is a policy-based financial institution wholly owned by the Government of Ja-
pan. It provides financial support such as loans to overseas development projects in-
volving Japanese companies, while supplementing the financing provided by general 
financial institutions. 
*The figure below shows an example of Overseas Investment Loans provided by JBIC. Various other options are available. 

To integrally meet the rapidly growing need for eco-friendly urban development in 
emerging countries in Asia and elsewhere, J-CODE was established to contribute to eco-
city development from the initial stages of conceptualization and planning. There are 53 
member companies and 13 observer organizations from a wide range of industries (as of 
January 2021).

Japan Bank for International Cooperation (JBIC) Japan Conference on Overseas 
Development of Eco-Cities (J-CODE) 

Japan Overseas Infrastructure Investment Corpora-
tion for Transport & Urban Development (JOIN) Nippon Export and Investment Insurance (NEXI)

JOIN is an infrastructure investment fund sponsored by the Government of Japan 
and Japanese private sector established in October 2014. Its aim is to encourage Jap-
anese companies to utilize their accumulated knowledge, technology, and experience 
in the field of transport infrastructure, urban development, etc. to expand overseas. 

To realize the overseas business of Japanese companies, NEXI provides trade insur-
ance to Japanese companies to cover risks that cannot be covered by private insur-
ance institutions arising from trade, other foreign transactions and overseas invest-
ments.

Private 
Sector

Public
Sector

Public
Sector

Public
Sector

Coordinated Support by Ministries from Upstream Tailor-made support for Project

・�Commitment from the extensive city development level or the strategy 
building level (upstream level)

・�Seek for utilization of various policy tools of relevant ministries and 
agencies

・Support private sector with all means of policy tool possible

Public-Private Collaboration

TOD Support Framework

Support from the Government of Japan

(2) �Connect your country with the Government of Japan and Japanese companies (5) Propel urban development integrated with other infrastructure development
・�Information exchange and dispatch of public-private mission  

through J-CODE etc.

・�Support for business matching with the Government of Japan 
and companies

・　�Support for station area development integrated with railway development (TOD)

・�　�Organic cooperation between private urban development project support through JOIN, etc., and 
infrastructure development support and environmental initiatives by JICA, etc. 

Relevant agency

Relevant agency

Relevant agencyRelevant agency

(1) Communicate the strength of Japan's TOD

・High-level G2G conference, bilateral conference, seminar, invitation tour for VIPs
・Holding international real estate congress
・Awards for projects that symbolizes "Quality Infrastructure Investment"
・Promotion of city sales, creation of PR media, etc.

・�Equity participation to urban development 
project by JOIN

・�Attractive finance proposals utilizing  
JBIC, JICA, NEXI, etc.

・�Support for masterplan development, 
feasibility study, etc. by UR and JICA

(4) Support financially (e.g. sharing risk money)(3) Support project formation

Upstream Downstream

In Japan, various government and private agencies, 
as shown on the right, have the relevant experience 
and provide generous assistance such as knowledge 
sharing, relationship building support, project prepa-
ration support, investment and financing, etc. at each 
stage from upstream to downstream.

To implement a TOD project, the Government of 
Japan will steadily and firmly contribute to the project 
realization, coordinating with private companies as 
well as related agencies.

・�Provide tailor-made support timely as realization of individual project is 
diverse (Master plan stage, project development stage, project imple-
mentation stage, etc.)

・�Promote by ministries and agencies appropriate for the project (Utilization 
of human resources and budget)

The 
Government 

of Japan

100% 100% 
EquityEquity

InsuranceInsurance
contractcontract

Export, investment, Export, investment, 
financing, etc.financing, etc.

NEXI Japanese 
Company

Foreign Country

Foreign Company

Overseas Project

Construction

Planning and Design

Interaction between Central / 
Local Governments

Collaboration with 
JOIN and JICA

Demands for overseas urban development

Real Estate Development

Financing

J-CODE Platform
(Japan Team) Energy SupplyInstrument and System Supply

Japanese Affiliate(s)

Government, Financial Institution, etc., 
in Foreign Country, Japanese Bank

Japanese Company

LoanLoan

JBIC,
Private-sector 

Financial Institutions

Equity InvestmentEquity Investment

Joint Venture Partner(s)

Project(s) in Foreign Country(ies)

Central
Government

MLIT

JETRO

JICA

Private Companies

JOIN

J-CODE

Your Country's Your Country's 
PlayersPlayers

URUR
(Government) Consultant

・Drafting master plans, development plans
・Conducting feasibility studies, etc.

・Advisory service　・Accepting trainees　・Sending engineers etc.

・Coordination between overseas players and Japanese investors
・Coordination among stakeholders of projects, etc.
・Information disclosure

Coordinator

Advisor / Technical Support

Japanese PartnersJapanese Partners

Local
Government

Governmental
Agencies

Private 
Companies

JOIN

Host Government Local Project Company (SPC)

J-Companies

EPC
O&M

Concession Concession 
& Support& Support

EquityEquityManagement, technical support, Management, technical support, 
capacity development, etc.capacity development, etc.

EquityEquity

LoanLoan

LoanLoan

Local Companies Local Financial
Institutions

<Financial Institutions>
JICA / JBIC / NEXI, etc.

Communicate the strength of
Japan’s TOD

Connect your country with the 
Government of Japan and  
Japanese companies

Project formation
Development 
planning support for 
specific projects

Promotion of investment by Japanese companies
Support for  

Project Realization Finance by JOIN etc.

Formulation of
Development Concepts Plan Materialization

Human Resource Development
Technical guidance in partnership with counterparts through expert dispatches, training, etc.

Maintenance, Management 
and Operation

Develop spatial, organizational, 
and financial platforms by
preparing a master plan

- �Allot financial assistance for 
geographical spread out

- �Apply Japan’s project experience
 

Introduce management 
techniques based on Japan’s 
technologies and experience

Relevant agency
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