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The alert level for a new monitonng period {current year) is based on the
preceding period's performance (preceding year), namely ifts data points
average and standard deviation. The three alert lines are average + 1 5D,
average + 2 SD and average + 3 SD.

Aleri level trigger:

An aleri {abnormal/unacceptabie trend) is indicated if any of the conditions
below are met for the current monitoring period {(current year):

— any single point is above the 3 SD line
2 consecutive points are above the 2 5D line

3 consecutive points are above the 1 5D line.

When an alert is triggered (potential high risk or out-of-control situation),
appropriate follow-up action is expected, such as further analysis to
determine the source and root cause of the abnormal incident rate and any
necessary action to address the unacceptable trend.

d)

&)

Table 4-A4-5. Example of an SSP safety performance indicator chart (with alert and target level settings)
0.40
035 Average + 3 5D
0.30 Average + 25D
090 \ F = Average + 1 5D
SR X FN—— e
0.15 = v!'. Target
w
010 k\(/ w
0.05
Dm T T T T T T T T T T T 1 T T T T T T T T T T T T T
Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec Dec Jan Feb Mar Apr May June July Aug Sept Oct Nov Dec
= Preceding yex combined operator monthly mefpemm  Current year combined operator monthly
reporiable incident rate (per 1 000 FH) reportable incident rate (per 1 800 FH)

— Preceding year average

a) Aler level setting: c) Target level setting (planned improvement):

The target level setting may be less structured than the alert level setting,
e g. target the new (cument year) monitoring period’s average rate to be
say 5% lower (hetter) than the preceding period's average value.

Target achievement

At the end of the current year, if the average rate for the current year is at
least 5% or more lower than the preceding year's average rate, then the set
target of 5% improvement is deemed to have been achieved.

Alert and target levels — validity period:

Alert and target levels should be reviewedfreset for each new monitoring

period, hased on the eguivalent preceding period's average rate and SD,
as applicable.
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