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Mobility as a Service (MaaS) constitutes the integration of various forms of transport services into a single mobility
service accessible on demand. (MaaS Alliance White Paper,MaaS Alliance,2017)
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Mobility as a Service
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KUTSUPLUS
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Two things ultimately killed Kutsuplus.

First was the need for massive scale to make the economics of
ride-sharing really work. Second was the significant public cost
of doing that.
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Kutsuplus - Final Report
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Why Helsinki's innovative on-demand bus service failed

The math looks different if you add lots of riders and lots of

buses. Scaling up to 100 vehicles would have increased the  wy Helsinki's innovative on-demand bus service
efficiency of Kutsuplus threefold, Rissanen says. failed

Hietanen agrees. “There’s a huge difference between
mass transit that works in some areas some of the time,
and mass transit that works everywhere all the time,” he
says.

=
»ilh
Konsta Fe

| E %?)EHE%’DZ 5 <7 47k @$iA57:%%) .4 Taking the last service to the
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Mobility # Transportation
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3 2MMobility as a Service

FEATURES [*UFH%‘ ]
REVOLUTIONIZING PERSONAL MOBILITY
BY OFFERING MOBILITY AS ONE FULL SERVICE Z < — I~ 7 j" ‘/ 0)%&
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MaaS Global to
revolutionize_ the
global transportation
market with Whim

“THE HE TF LLOE TRANZFOSTATNION"

(i3]
SEBEE I
EV

BEERAI
FAFK T

[EEE - TR

#B T ETIE

REET R R

779y b 7F+—LEPRR

2021/9/3Copyright © 2018 MaaS Tech Japan Inc

Maa$ Tech Japan




BEEEEx S5 4 F = 7xMaaS

X —— S

) PEE:
ZNEETIY NI bDHBTI/ A9—

o
(1Y

BRI - ES R R @M BERPLI—YBERT

EHE LNy F— VLD ED

FAE 7T MaaS
EEOZ FERERAMICAY Y b BB A
— BEEEEA B & W B AT @Hﬁygfﬁzt%gaxﬁ

—Z74Fz7 - BEEEICL Y
AR/ F— I L BTTEE

2021/9/3Copyright © 2018 MaaS Tech Japan Inc Maas TeCh Japan
T



MaaSL R JLESE

il
Governance & PP-cooperation
3 Integration of the service offer Uhi.ﬁﬂ
whim
Int ti f booking & t . 1ol
ntegration of bookin ayment:
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1 Integration of information: - Go gle

TRAMSPORT
FOR LONDON

0 No integration:

- By Jana Sochor, Chalmers
University of Technology
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Available City Bikes

|| B
| (®) SEASON TICKET

B sulevardi
© Until 10/04/2019
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s
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Whim Urban 30 Whim Weekend Whim Unlimited Whim to Go
€62 €249 €499 Pay as you go
30d 30d th

/ R / e fmen Each trip s paid separately with
30-day HSL ticket, City bike, Weekend rental car, 30-day HSL Unlimited access to car, taxi, no subscription fee.
and €10 taxis. ticket, city bike, and discounted public transport, and city bike.

taxis.

read more read more read more read more
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CONNECT UNDERSTAND MANAGE
Trq ﬁ ) Mobility as a Service

Mobility Insights Mobility Policies

Connect your city’s entire mobility Understand critical insights from your Manage and coordinate your city’s
ecosystem into one customer-facing city’s mobility ecosystem in order to mobility service providers with real-
service. make better, data-driven decisions. time regulations and incentives.
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“re “rm 0 Mobility as a Service @ Mobility Policies — 400 55
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s it (L i £ Mobility as 8 Sarvice is a platform that enables cities to Mability Policies empowers cities 1o manage and
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0 - - T - and private mability service providers, Our white-label 1w 1
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SNV rauting selution that supports intermodal trip planning redute o alional costs and ensy
(¥ and diverse payment aptions, including subscriptions sompliance. The Mohility Pol |
o - Q ¢ 00 = &3 and mobility bundles. Trafi offers desp integrations that standardized protocol that has q Purked vehic su 5y weebddey
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In one centralised white-label app users can: sing ity regu =3 beomlbock : 4 it
Wivien 000 . i : . e
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Compara different tyoes of transport . s
Update and change issued policies

v lssue digital policies direc
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v Book and buy public transport tickets
v

Book and pay for shared transportation vehictes & Manitor issued policies digilally
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Mobility-as-a-Service

A single platform to plan, book and pay for a seamless
multi-maodal journey.

TRANSPORT PLANNING MULTI-MODALOPERATIONS MAAS COMMUTER APP DATA ANALYTICS
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: : Infermodal Disruption & Event Management
Right Mix Model:
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Network DptImISEtIDn, ~_ (inter)Action m Communication 4
R UERCE e Real-Time Operations

Dynamic management of

Mobility demand Situational Detailed impact Definition of Advisor
network =Y ez : y
prediction awareness analysis action plan deployment

Real time analytics

Prediction of travel _ Q > —"‘;;,,‘-[ g | 5 1 ot '__H
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Influencing behaviour

Regulatory road T o P

management Big Data

‘ ‘ A new bus stop

Real-Time Operaticnal T T
Information Measures
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Apps are the most visible part of the service
but there is much more
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= Developing a prototype for single point B = I. = [ z A
ping a prototyp gle p ezl A, .|.“_I -
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access based on blockchain technology
= Clarifying legal aspects of implementing

— .y . =
blockchain technology g frj; %\Z\ ; - . I
[ex==1 "‘/\

= Developing a technical concept for
prototyping

* Current Conditions
= Current traffic management only optimises singular routes from A to B = Neuronal network
= Future traffic management creates an optimum for the “socitey” - Dynamic pricing /rou ting
* Data i ﬂ‘e i i
- Historical Data LSy b (' i » Dynamic modal split
+ Real Time Data g e g ( » Energy data
= Forecast Da e
‘s @‘% N > Virtual power plant
* Rapid Prototyping \ \ \ )
= Dynamic Mobility Management [~ .-~ P P F s"’,":..= AR
FEEE -

= Dynamic Pricing P F SN Nisnp

* Pilot Operatiun & Evaluation ﬁ—' : m |
= real time data and simulation ' ﬁ Maas Tec h Ja pan

27




BRFIZ & A MaaSHEE
ST ET

E+3XEE (2018%FE)

BHEMAOHEEETEY T4 H—ERBH%ES

W SIS T Y 7 EXHE
HEEMMS., EEREE, £H50< Y & 0EE

WIS & OB
KEBT. xB. HAHERM. @ERHD, #RyEHb

REEEXE (20185 E)

[loTRAIDAIEEE THFHMLWEE Y T4 Y —
EXRICEAT 2HARS

B O0—NLEEBLOBARDIRK - $REE

BB E— R EDEESEDHT

AKX - HHROBERE - BBRICETSZY—EX

1ZFIZBEVWT., BFIZBRICE T EHMaaSHHEZEIT. BFEZFIRL TS,

22— FEEYT4FrL Y (2019,20204 )

[A¥—-PEEUFTAFrL o OHiERES] (IRFE)
BRI, Hilg- BRETVF Y. EHRE. BEMHE

——XC MBI Gmacmmret BHRIRL -
U IR pEovEcE FEIh
A0 hMtyis
(£ETENPFIEE) Eﬁﬂ o N ﬁ
[
E3X&Maas ShEEos Gy KT -BFRHLES
; T E
b-27-30F 0

BTLWEEY T4 —EXDODHEEEZ B L 7-BEEREE DR R i

SEMEALICHEL T B i e EATIET

B[ RYv—FEEYTAFv LUy IJHERES| 210b BT,
ZICLDBFREBECRY T —F VTR EDD

B [/X1 0Oy M (090 CEEFBRECHROTE 2 X IE

A Sk e

Maa$ Tech Japan

28



A E)E=xMaaS

11\?%;&;%5;1:%:555‘&@5"%%]I:Eﬂﬂ'é;%liﬁziﬂjtODF'a?H%h“%TEQ MaaSEDHAEHE THIMMEEZ DT T
—ANE

© Parkmerced

Y77 RO

Ry vh—LEHERFEFEEDEATER [N\—7 v —1

F]  (Parkmerced) (&, [Uber] &IiZ2¥#EL T,

Car-free Living] (B®8IEZH7-AWEE) &)

YA AZEE, BEEZ S ZHEWVEAICKT L T,

FAHI00 FILDOZBEMEIZITY B D,
#h - BiA

Sm R, NFEBN . hiEnth o EIS M ERE

TAROy/N— 1—%
ErEIES 0 fAta X MER RBEYER— b, AT VVEE
£#5| A : https://wired.jp/2016/05/26/uber-sf-complex-to-give-out/

Maa$ Tech Japan
GGG



fBE - WifixMaasS (+BEEER)

BENLEEDEEICKY, MBOHEAITHFOIARA M TIFHEYEH

5 BBk x BENERR x MaaS7 1)

[REERBROD] BMARBADRELZMaaS

5
— R

ooooooooo

@ waw + B/ R
LoagA4ol Qé 1 ) HGE/NR
é LEMNZBS-ITN
999_ :ﬂmI domm >
(T ""’:\ ‘ h—2xz7PUT
iSEiEs Q&EEN ¥ y Eiﬁﬂ} iSiiEs
® J
E+tRMaa$S 2R
EETMOXEI—IFIERREL:
REFEOFRY—EX

BT D &R it~

FIAL /- EhEERE - FERIC
WLEA 74 TS HEE

34

k — x10pt

Los%4oN

&'b ) x 5 pt

T8N
HE/NR

g ~x3pt

Hh=-v1IPYVY

Q —— % 2 pt

FIO=

o

v
RAVHIATADE B FEICHS

(REIRERQ ) BEEGBERGEICEDIEFF LR UDRIEA DRI

2019/8/20

E EAGA

ZDIET

BEERSSEDETRE, ¢
RO EKE FrwalL ZRE
EEHEER/NR
BEEGR/NRICED
BERS /& RE%

A=N—PLLTROREF—IFINEeRmElk
BEHES/GREEOFEY—ER

e

RDHmEHEITENVIICTIIEVWALELE. EDIBET
FrYIIALATRBICEVWVINTEDLSIC,

Maa$ Tech Japan



Ef - r#xMaaS

= E OBRHREDERIZITARXMDNYOT N BEIERLV BRETIV/VT—ILLT
ZDLET ANIZKDEEMNRILZRET DETRELEFREMZTERT HFEHELH 5.

WMo e r

L S=lokod ]

MTSHESRESA NS

UL RETXNTRNAUTITRRST ACER C
SALAAMND ATXI AEMRCRXETRROEY
ARRAMICEARRANERR L. =2-F-20 W02 : v -

WAIERICEIVOGERNTOACTE

CRTEHORETLUNRES

Wi Maver UL ITHAZTIDLEY |

E%M@®%%Vﬂa®®@ﬁ%®FL%1w3UZA%%
WTEBSH=Z—XIIN L THEEIL—FTERDEITHY, FOER
THENTOREDOBEE)ZERA,

%B—rlli N E:A SHTEMMESTVE. VIV OCRARI - AT AR
l YATLHBAREA AR O Sty e ‘.-
SEnE OB - £FEZIE. I iE= — XEINXER b e e |
‘;:»‘.'l‘ﬂ't Ive -:J (l G =

AELIRTANSAT. RITCED |

] : 1dﬁwmllIII
NEEEE 21— W
KZ2AN— - FBEIAXMERE BEIEANT < THBEEFA A]EE https: _hidaka.i

NFFE O R R D= DB AT AL ps://mws-hidaka.jp/

Maa$ Tech Japan

— 1



SEyEN:EIEIE
CES202088& % i<

Maa$ Tech Japan
T



Maa$ Tech Japan

CES (Consumer Electronics Show) & 1%

B ERERERMHS (CTA) PEEL. INTMFIARTATHEINSEFESEZDORES
B ORIZEH 106288 (5 biEAD L 37342 N) HEME : 4598t 2018FXEf&E
m 2020F1A7H-10H@Z ARHR

JANUARY 7-10
LAS VEGAS




ueder yoa] seeyy

vj-‘
¥ R

Tl

Y|
f\_ﬁl !

o :

T i ™

=

=
g
-

CONFIDENTIAL




IVILNIdAIANOD

S MLBIEEY Fo

Shuttle-mobility

~ B

Bﬂm ol & VUL |

P F72 = BE 3] < SET
cHREE - B - BRAEEICE Y

Maas$ Tech Japan



AVILNIAIANOD

LZYALINPRI—2

Rental-cycle and Scooter
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