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Keynote Speech  EJfi#E=H

Mr. Hiroshi Tabata, Commissioner,
Japan Tourism Agency, Ministry of Land,
Infrastructure, Transport and Tourism

E LR EERETRE

Himg 5

1981 Entered Ministry of Transportation (MOT)

1993 First Secretary, Embassy of Japan in Australia

2009 Director-General, Regional Development Department, Japan Tourism Agency, MLIT
2016 Vice-Minister for Transport, Tourism and International Affairs, MLIT

2018 Commissioner, Japan Tourism Agency, MLIT

1981F:EfE (R - BLXREE) AA.

193FNABEEF—RX M7 U PTHEAEKREE—FERLE.

2009 F B rEtIRIRE SRR, 2016 FELBEEFRE R T,
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10:00 a.m. BEDEE
AR - #FRERESEFEEFERFESE 4 -EvVvIJRK
ErRBHFLATEHLHMERERE MAZEHEK (ETAHAvE—D)
T ARIEE L KE REMREE IWAE=ZK (ETHAvE—Y)
10:10am. ETFL—42—I[2&dF—/nN—Eax—
TURILTOYFRE EBER FRRZK
10:15am. BAEROAMNER - v—7 T4 VOB ARARGEREESEIOR
Solimar International#t CEO 21X - v —V K
10:35 am. FHRAGELKRITEROBBRIKRIL DAV TOIYI—rT14T
GLP Filmstt CEO-RI%®E 07 - KR"—LXK
10:55am. ZRRUFy— - KBE ML — FMEEERTAMBERORR N TSI T4 R
Adventure Travel Trade Association CEO Y/ > - XA bF—D /LK
B BAEREARELETALYE— JREIKR T4 EK
11:15am. ETL—32—I2&kbFLH
TURITO)FRE EEER REAZK
11:25am. Q&A
11:30 am. T
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1. Confirmation of Goals #B&5M B B
« EDBRIE a0+ rmEcoEs) ?

« RRBAF -t A EBAFD B RIS ?

Ultimate Goals for National/Regional government?

— BB DEFEKZED T O - .E

— Maintain & Improve Quality of lives of taxpayers (CS)

® %h%ﬁﬂ{ﬂ':%ﬁ‘z?é 0)75\ How do we achieve the goal?

~ s VA—|
- ﬁ% 75\ b 0) Eﬁ ﬁﬁ{ﬁ Earn Export Revenues from outside of Nation/Region

- 20 RERF AL -MH FRBBEREDSRAETILA21EIEICAY
. *E*‘]‘E’*]B%ﬁﬁ%jﬂﬁ? Japanese manufacturing-driven export model pushed Japan up to

almost 70% of GDP of USA in late 20t Century, but the model lost its competitiveness in 21st Century.

- ERELTOEXIZEMICIINEER

What to do? Rely on Tourism as an Industry (to secure alternative export revenues)
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Total Export 2018 $814B

Eilh#ER 81Jk4,78818M

EEIEIDE i)

=
BE

S

R Ehig

FEAFEES
=B

BRLEY

15.1%

5.1%

4.9%

4.2%

3.6%

3.3%

3.1%

2.8%

2.6%

2.5%

2018 K2 Trade

Overview 2018

HAGDP500JkM. BAFD—
GDP $5Trillion, Government Budget $1Trillion
AN\ FEBAHBEINEERFOMMHES
Economic Effect of Inbound visitors’ expenditure is similar to
those of export sectors (See Left)

[4.83JkM($48B 2019). 8JkF($80B 2020). 153k ($150B 2030)

1 &F?

BPH .

#1009k M

M AEREE L X LLE, Let’s put these in

perspective with annual trade balances.

EXPOPT ITEMS
H B Eautomobile12.1JkF($120B).
3 & {Asemiconductor 4.2 3k F1($42B)

H By & &} fhauto-parts 3.9JkF1($39B)
#%4fSteel 3.4JkM($34B)

[Fifcrude oil 8.9Jk M ($89B)

LNG

7<#Eclothes3.3JkH($33B)
B S (telecomm)3.0Jk F9($30B)
[FEiH#motors2.9JKF($29B) [EZ & (pharmaceuticals) 2.9Jk F($29B)

EW%%%@@WT@;@%&
ﬁﬁﬁ%ﬁ&i%ki&éo

OSEN

LLEGE

4.7JkF($47B)

—hH. AN

Expenditures by Inbound visitors generate positive impacts
on balance of payments, while those by domestic tourists
cause only transfer of wealth within Japan.

Hospitality Management
University of Central Florid;

Total Import 2018 $827B

%5 A F4EE 82JK7,033/EM

[FilE U

it

LNG
(ALK
A)

IS LUE
HEm

AilEm

EEHE
(ZED#
)

FEERERE

10.8%

5.7%

4.0%

3.7%

3.6%

3.4%

3.4%

2.5%

2.5%

2.4%




1 -3: %E%E & ﬁgij&jﬁ |J|:T,| '|$ Challenges & Strategic Responses

B+ 24T AONERELEIHMBESFRICET(2010FE—2050F Y BI3EE

OC2EZKTkm?*BOHMA> THLHE AONEZRUTICLLIMRAARECEFHIBEDEILLEZHDHLHCKIBEDE

{Fihig (IE T O#S5E)) .

oAO M ENT AihADREITH2THY ., FIcKBHEBIZSMLTLD,

OKHTEEIHDOAORIER > (CHDE AOBEINSLEBICOATAOBLENFAGAERHARONS, 452, I8
EAO1TBAXRBOTEMNHTIEIBEZFESITRAOT S,

[2010F%#100&L1-1E & M 2050 0 A O FERR]

A D8 A B O b i B
BRI E(63% )0iiR TREDE QLI FICA DA D
REEL 50%:1 b 0%l b 50%:k ik ‘

_— — \
2 l
e - Wy
) (amy
~2% 7
0% 20% 40% 60% 80% 100%

BiEosBswmEEit

Th‘%ﬂﬂ'ﬁd))\ OREANDAQED=E

£

RS 2010 HITO RS

4
s . .
wenrasmnecss  Aomex L From 2010 to 2050, population is

P cic v ; DB EsREAR S o expected to decrease from 127M to
o : - e % | @ 90~100M range, while inbound visitors
: ' [How to View the Population Map 2010->2050] are expected to increase from current
more than 50% decrease in population — 30M to 40M ($48B to $150B) in the next
‘o ellow:  Decrease expected but less than 50% — 10 years. > Labor shortage = time for
Red: Population Increase expected Japan to think about utilization of (1)

short-term labor (2) immigration of skilled
(and unskilled) workers (3) cross cultural
mgmt skill of Japanese will be required

Important: how to vitalize the regional economies in blue area!?
Source: MLIT PDF: http://www.mlit.go.jp/common/001033672.pdf

i3
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1-4:4 N REEHEIZL S

20184 /20194 Paeible National Statoay Tor I
ossible National Strategy for Inbound
20184F1H~12H — 201941 H~12H RIS Do el
3119552F A ﬂ[ﬂl% 3188552T A BIRA A —CFK
e . BREBE—-ALFYI5EMA X
sy P asyane il Ana 31.8BAA = 48FkKH (1)

.« BIRHBE-AL7=Y205M X
PR \W— 40BFA = 8.0%A (2)
S - -G . BRHBE—-ALY2BHMA X

T B e | GOBEHA =  15.0%M (3)
e et me ot e BSEESE— ALf-Y30HM X
o - i 80BHAA = 24.03kH (4)
" e Expenditure per visit = $1,500 x 31.8
million = 48 billion (1)
[2019 data] Out of 31.8 million inbound visitors, East Asians Expenditure per visit = $2,500 x 60.0
account for 70.1%, SE Asian 12.6%, Europe+America+Australia million = 150 billion (3)

13.0% with average expenditures of $1,500 per person.

2019F S E—J—ILF Ay TREDR : TBREDREZHL LIT=END L DEHHE(L24752000
AT, BRMA54%FEHO. AT =722%., 72T79%. ItK7% EHFE -, 5T E—WHIZEHSE

FifeAR NV -OXKEBEL4M4BREIERBIZHI-Y ., FEBHRE . HEFHEITIAHT-V68
F6000H(Z Eof=, SAINF-EERRIEFEHN4.8T,. HNEABALETEZEKDOFEH25% LAY, ENZL

HHEICBEBILI-C LN bNDS, |
RWC 2019: Average duration of stay was 17 days, total expenditures per person amounted to
$6,800. Out of 242,000 visitors, Europeans 54%, Oceania 22%, Asia 9%, North America 7%.
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— STEREILHER

S BOFEMNMEICBFBEALEBEICEREGTHH

Suggestions on how you can digest presentations today for your benefits?

Eﬁ%ﬁ%ﬁﬁ%m&)é (DF1eSnie A O T D JE5E

To counter the negative pressure on regional economy, Japan needs to promote inbound visitors to visit
rural and mountainous areas.

N
IL,\

#=1BbYHE#AxFEBR

Total Tourism Expenditures per visit = daily expenditures x length of stay

iﬂjj“fi,ﬁﬁll_&._@#&b A 2\ > FEDH 5 [E]1E

— To stimulate regional economy, Japan needs to promote inbound visitors to visit/stay deep into the rural
and regional areas of Japan

ES50-THAB
- | BAERIE.

ﬁ 7& 1/@5&?_ %) 0) 75\? How do we promote

TaYy—) XL, Xk - BR - 57

W (2%t $m)

+ Atz e

that?

EER L

— Therefore we learn about nature tourism, ecotourism, in addition to culture/historical/heritage tourism.

A&, K

EDFIMNBEBRIZSEICLELHDOMN?

— Why do Japanese can benefit from USA’s cases and ideas?
- RR=VIZEZ

OSEN

Hospitality Management
LLEGE University of Central Florida
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Suggestions on how you can digest presentations today for your strategic benefits?

?&F%&LT@%%
F%@% S E™REN
*@m&ﬁfx&

‘:mxw S DML
t. BADIFIF6H, B

LEBEXRDA /IND R
E&E%lijtb\lzﬁij]

o KERERIETT A
”7%%&&&66“
FRAETIVIZELAD
DMNFE., THRA

USA is superb in their ability to
earn export revenues from
tourism industry, more than 3
times earning than 2" place
Spain. USA earned almost 6
times more revenues than
Japan did. Japanese growth
rate, however, looks intriguing.
USA has various entrepreneurs
who can put ideas into
sustainable business models.

| observe that U.S.
entrepreneurs are good at
transforming various new ideas
into sustainable business
models. That is what you will
see today!

Top Countries in International Tourism Receipts

US Dollars - 1

=3

P —

Find your country.

#

e

10

I"

I"I

186 Countries

.

5to 2019

United States

France

h-\.‘l"
Tl

ﬁ

United Kin

Ariefralia
AUSTralla

,.__h_, m

Top countries for International Tourism Receipts (nationmaster.com)

Us Dollars

AC COM N30 00T
49 550,059 927 =3

48,085,290,224 =7

Last YoY 5-years
CAGR

2019 +33 U4 +23 0%
2019 +(1 % +2: %
2019 -0z % +7 2 U
2019 +1.4 9% +11 5 %
2019 +0
2019 3=
2019 +72 9% -0 %
2019 +15 % +

- -
e TaLEe e o
2019 0 % { 17

\

N -

2019 +0o %
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1. Solimar Internationaltt
CEO JUX - >—7TK

BRFAFTIINVY—VILER—TFTA2DD
AR U BELT2 0FEM EICOIEDE
e - IRIGREE, FFREBOEMZIRIERT. X
{LEEDREHISEROFEF ST EIES
US3PURTAFTIVY—UXLDF7ZFRT
DFMIZLTCEFERLE, BENCEOL UL TX
LB Solimar International (@3 X5 F )L
W—UXLRFECHSITDY -5 - L THIL40
FOTO> T O MIEDDS0EMAZEX D8
RREE IR (CEES L TER U, KT
3—-ITJS> ROAFDRETICIFT 1T
FY—UXLDIWEE TEHDET, /(-2
;)?LI TB&BRAY)LODTEAMESZEE L TUL




GLP Films#tt
BIZEE - F—J - ARSFTZXAbS O - 7R—A

K

IFEIFFRODA =D —=7U>2JER0I (REF!
R) (CCDODIEBMEF v > R—2THLDZE
B 1>57 YN — 774/0@XA/VU
A NEMTHDGLP FilmsttDRIZEERT —

A I\QT*‘/X o 2008FMEEIILIE. 57(55'50)40
%HB% BE L T2004L, EDISRIRE % BIE L T
EFEUCe GLP Filmstt(3T>~ILI> T2 YD
ﬁ%é%\ﬂbwzﬁﬁbﬁéﬁﬁéﬂth—
U—>U>J, SRR a_—>d. A5—
RIS — c‘:ODHS{D%EE’#%':EF‘i(L_L‘RLbe\iﬁ'

—HRATEFHUWIES ) —XDFv7 > R—>
7‘_6‘35?; #TourismStrong’z 5tz t]) > TiashE L

CNEERE IO JLA :A:ZDEE?EI’JQ/\
SV IICHIGUIIBESD &% ﬂ?%ﬁhﬁ%&
MMADEDTY,




Adventure Travel Trade Association
CEO =+ /> - Ab—DTILK

BE13FR,. HREZE(CT, EULVLEK, BE(CE

DUV RRTF 7 — hSNUIFEREHIIC E D T &
. REEE), thig(C XUy bEEES5T/ND TR
FERTHDIERELTEF U, HRYRXFTAFIIL
W—UXAAITIILDLT A )\ AF>T0VYHT

T+ Z(FUHEROHEDIBEZFEZHTLNET, A
HETHEL., FRROFv— b ISNILDORE(CKE
<EmULTVET,

i - BINERREEEST s L UF—
IXAIMN - T4 EK

7 B F v —BRITOIFHR)— b, B4 - gD
NIE. BIg - RES AT LD LAF1—BDE
AFDT BRI F v —Hr{TORFE. EE. >F>—
IRFEFCRCUTCEFHR LR, MATHAZH T K
NF v —BATRAA RETOET O S LA%ZiR
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B+ 24T AONERELEIHMBESFRICET(2010FE—2050F Y BI3EE

OC2EZKTkm?*BOHMA> THLHE AONEZRUTICLLIMRAARECEFHIBEDEILLEZHDHLHCKIBEDE

{Fihig (IE T O#S5E)) .

oAO M ENT AihADREITH2THY ., FIcKBHEBIZSMLTLD,

OKHTEEIHDOAORIER > (CHDE AOBEINSLEBICOATAOBLENFAGAERHARONS, 452, I8
EAO1TBAXRBOTEMNHTIEIBEZFESITRAOT S,

[2010F%#100&L1-1E & M 2050 0 A O FERR]

A D8 A B O b i B
BRI E(63% )0iiR TREDE QLI FICA DA D
REEL 50%:1 b 0%l b 50%:k ik ‘

_— — \
2 l
e - Wy
) (amy
~2% 7
0% 20% 40% 60% 80% 100%

BiEosBswmEEit

Th‘%ﬂﬂ'ﬁd))\ OREANDAQED=E

£

RS 2010 HITO RS

4
s . .
wenrasmnecss  Aomex L From 2010 to 2050, population is

P cic v ; DB EsREAR S o expected to decrease from 127M to
o : - e % | @ 90~100M range, while inbound visitors
: ' [How to View the Population Map 2010->2050] are expected to increase from current
more than 50% decrease in population — 30M to 40M ($48B to $150B) in the next
‘o ellow:  Decrease expected but less than 50% — 10 years. > Labor shortage = time for
Red: Population Increase expected Japan to think about utilization of (1)

short-term labor (2) immigration of skilled
(and unskilled) workers (3) cross cultural
mgmt skill of Japanese will be required

Important: how to vitalize the regional economies in blue area!?
Source: MLIT PDF: http://www.mlit.go.jp/common/001033672.pdf

i3



about:blank

22 HAMNGR-BRDENLEKRRAER ) T4 2 EDFEH

Hospitality [
Management Business School
PR TPRISRELCS Lo Management
. Hosplta!,!tyl;rofessional
\ sSpitality _ Hospitality Management
.. Management .

-

Professional
Management

Professional
Hospitality

Professionalization

Source: The SAGE Handbook of
Hospitality Management,

Brotherton & Wood, 2011 #xIZ[RR 2
{ERL (2020)

AARARBRTIVEMER., KEEEDRRAR Y —)L, KEERKXES Y

TAREFH. BRX (BLTLHLREEXER) FECITHNET HM?
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Globally Required Sets of Hospitality Management Knowledge

O
* ,’EZW% (77'{j_>;i\)\Finance
o ' X—H T A % Marketing

A B ‘

A

AN = b
gzz ﬁ'l' Manageﬁal\Accounting

thnl

| HHEITED, EEREE R 0B, com

\
P PEA '
° ‘\)\ — X — YT R Leade}ship
— ™ . !
° E,E\g-lj-_l: Z%:%Eq (réfé%'ftibjli:@—%ﬂ) Guest service Management

o HlEREIE

:

/
= FB managememt

o FOM (Gt Tt 24 L 17, I —K . MICE. A_Uk. IREZ A, £—IL

RYR—U A REEFKANE)  Other applied subjects: Statistics, Real Estate, Timeshare,
Cruise, MICE, Event, IR, Revenue Management, etc.

2% Boh-HENEEEZRLDEOE VRS (55 - 2%) &hisy

(& RBICHEDENSTNSHE) DHIEERIZFTS



2-4 : Rising Sun in this Specific Sector ?

Once you can |dent|fy the Year EXP (:rrillion EXP (SBil) Growth Year EXP (:I'rillion EXP (SB_iI) Growth
. you can r— Yen:JkF)  Yen100=$1 rate Yen:JkF)  Yenl00=$1 pate

S ’ 2019 4.8 48 2019 4.8 48

= 2020 5.8 58 10.0% | 2020 1.1 1  na.

*E *lj E"‘ﬁ . 2021 6.4 64 10.0% | 2021 1.4 14 30.0%

2022 7.0 70 10.0% | 2022 1.8 18  30.0%

FV=(1 + r)/\n 2023 7.7 77 10.0% | 2023 24 24 30.0%

2024 8.5 85 10.0% | 2024 3.1 31 30.0%

Years 10 20 30 2025 9.3 93 10.0% | 2025 4.0 40 30.0%

India 2.02 4.09 8.28 2026 10.3 103 10.0% 2026 5.2 52 30.0%

: 2027 11.3 113 10.0% | 2027 6.8 68  30.0%

China 1.88 3.52 6.61 2028 124 124 10.0% | 2028 8.9 89  30.0%

BRIC 1.76 3.09 5.43 2029 13.7 137 10.0% | 2029 115 115  30.0%

USA 129 1.67 2.16 2030 15.0 150 10.0% | 2030 15.0 150 30.0%

G7 1.24 155 1.92 2031 15.8 158  5.2% 2031 15.8 168  5.2%

2032 16.6 166 5.2% | 2032 16.6 166 5.2%

Japan 1.14 129 1.47 2033 17.5 175 5.2% 2033 17.5 175 5.2%

2034 18.4 184 52% | 2034 18.4 184 52%

2035 19.4 194 52% | 2035 19.4 194  5.2%

2036 20.4 204 52% | 2036 20.4 204 52%

2037 215 215 529% | 2037 215 215  5.2%

2038 226 226 52% | 2038 226 226 52%

NN ERTLHEES 2039 237 237 52% | 2039 237 237  5.2%

NS BARD i #FF I 2040 25.0 250 5.2% | 2040 25.0 250  5.2%

HoTWAEAS5M"?

OSEN

Hospitality Management
L FGE Unive

University of Central Florida
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Suggestions on how you can digest presentations today for your benefits?

HIOLHEREZEO S (DFESEE ADR T ORI )
— To counter the negative pressure on regional economy, Japan needs to promote inbound visitors to visit rural and
mountainous areas.

MARFRIED=D. 4 /N0 FEDOHTT[EE - i 7 RE

— To stimulate regional economy, Japan needs to promote inbound visitors to visit/stay deep into the rural and regional
areas of Japan

E 5 ’kb -2 _Cﬂi_j,jj_@ﬁ ;&-ﬂiﬁ—d— %) 0)75\? How do we promote that?
- CIBRAENX. TaY—1) XL, Xk - BE - EESNL

— Therefore we learn about nature tourism, ecotourism, in addition to culture/historical/heritage tourism.
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— Why do Japanese can benefit from USA’s cases and ideas?

Questions and Answers session:

1. Solimar International 2 1) X - &+—% . CEO
1. YRAFAFINY—YXLER—STAVT,. AHil#E

2.GLP Films B 7 - /h—ALX, BlIEHE - TEHER
1. AVTIOIRI=HFTa40T. A—U—BE, TS5V FRS>3=2T

3. Adventure Travel Trade Association, Y A3 R« T4 EEMEBAERFFIELETA LY Z
1. 7 ERYFr—Y—UZXh, TaAY—YZXL, BEEET FRVFr—Y—UZLA
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' . FF5E# - Takisan, you can turn off te Sliés, and turﬁ o'n caanerras of all those who
8% presented. Dear Interpreters, | may switch to English only in Q & A session.

Thank you, Tadayuki Hara, PhD, University of Central Florida
— tadayuki.hara@ucf.edu or “Tadayuki Hara” in Orlando, FL in Facebook
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