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Towards Formation of Japanese-styled Industrial Agglomeration Poles

that act as prime mover of regional development

March, 2004

Significant turning point in Japanese history
population decline / lower childbirth rates / financial constraints /
hollowing out of industries

Proposal toward the next new land policy
The current situation of Japan's industrial agglomeration compared with foreign

countries, and the issues being faced.

Severe situation surrounding regional industries that once
supported local economies by providing employment
opportunities.

vitality regional economies.

In Japan, technologies accumulated in the past have grown into industrial agglomeration in the next stage. This has led

End of mass-production era and new moves in industrial sectors.
Four priority areas under the Basic Science and Technology Plan.

—

* The wisdom and intelligence of Japanese people
should be used for the new creation.

» Daily-based face-to-face action is decisively
important.

e Creation of industrial agglomeration poles is a new
form of industrial activity that should be pursued
by regional industries.

Recent topic of the land policy concerning locations of
regional industries

Two-layer Extensive Areas
Independent “Regional Blocs” each covering 6 - 10 million people.
“Living Areas”, which are designed to offer life-related services and

maintain the vitality of regional community.

~ Report by Basic Policy Section ,
National Land Council (November 2002)

Economic Independence of “Regional Blocs”
Such blocs have sources to create wealth such as production power
and thus provide residents with employment opportunities.
Formation of industrial agglomeration poles, which can become

a prime mover, or a "growth pole," in each regional bloc.
argument in Research and Reform Section ,
National Land Council (since June 2004)

participation from academics, government and industry sector.

Problems found in Japan's industrial agglomeration.

The lesson Japan has learned from the experience of Germany and other foreign countries.
Existence of “core” and locational advantages for convenient places for traffic access.

Selection and concentration of industrial types and regions, intensified competition among regions, with a
Solid support system needed to make it easier for universities to launch new business.

OPriority has been given to constructing facilities on land where industrial agglomeration has poor. And even without
securing traffic access convenience, discouraging talented human resources working there.

Creation of industrial agglomeration poles under the land policy

Basic ideas: selection and concentration

Injection of limited labor power and capital into priority areas.
Targeted goals (10 to 15 years after)
Improvement of technological innovation.
Improving flexibility and adaptability of regional industries.

Improving investment-related environments to attract foreign capital.
Generating employment opportunities in the regions.

Shifting of entry from low-productivity areas to high-productivity areas.

Methods to form industrial agglomeration poles
Formation of a “core” that can accelerate to generate creative ideas
by wisdom and intelligence, of people gathered.
Formation of human networks to help commercialize these creative
ideas.
Improving business environments to facilitate entry of foreign capital
into Japanese markets.
Improving working and living conditions to enable long-term
employment by workers and their long-term residence.
Making a maximum use of Japan's economic strengths, including
Japanese markets' unique characteristics and existing industrial
agglomeration.

“Outcome indexes” to targeted goals and evaluate achievements of
industrial agglomeration.

Introduction of “out come indexes” to evaluate

agglomeration condition / activities effects of these agglomeration.

Roles to be played by parties involved

Businesses: Responsible for
technological innovation/providing
support to research and
development activities.

Universities and public research
institutions: Playing a key role in
creating new business ideas based
on wisdom and intelligence. This
role is given added weight following
moves to make national universities
independent government entities.

Municipalities: Responsible for forging
basic ideas on space plan. Playing a
key role in making communities
more comfortable to live and work in.

Government: Responsible for forging
basic ideas on space plan. Providing
financial and other assistance at
each stage. (financial aid and
improving traffic networks to
inCrease access convenience)

Einancial institutions: Loans and
investment.

Private-sector organizations and
nonprofit organizations (NPO): Their

roles include serving as plan
coordinators.

(The role of coordinator is given to
either of the parties)
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Conceptual image of industrial agglomeration poles
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Industrial Agglomeration poles in Two-layer Extensive Areas

Concepts of Two-layer Extensive Areas

Living Areas (Areas for maintaining daily service needs)

?Consist of multiple municipalities

?Aim at maintaining various urban services by sharing
roles and complementing mutually in the area

Regional blocs (Areas for regional competitiveness)
?Areas beyond prefecture borders
?Focused input based on “Selection and Concentration”

9

<+—» Role sharing and mutual complementation

1T

Bases driving regional blocs
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