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Safety culture has been described as “how people behave in relation to safety and risk when no one is
watching”. It is an expression of how safety is perceived, valued and prioritized by management and employees

in an organization, and is reflected in the extent to which individuals and groups are:
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Safety culture is the set of enduring values, behaviors and attitudes regarding safety, shared by every

member at every level of an organization.
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Safety Culture “is the product of individual and group values, attitudes, competencies and patterns of
behaviour that determine commitment to, and the style and proficiency of, an organisation’s health and safety

management.” Advisory Committee for Safety on Nuclear Installations (HSC, 1993, p. 23).
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1. Reporting Culture, which encourages employees to divulge information about all safety hazards that they



encounter.

2. Just Culture, which holds employees accountable for deliberate violations of the rules but encourages and
rewards them for providing essential safety-related information.

3. Flexible Culture, which adapts effectively to changing demands and allows quicker, smoother reactions to
off-nominal events.

4. Learning Culture, which is willing to change based on safety indicators and hazards uncovered through

assessments, audits, and incident analysis.
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Safety Culture is that assembly of characteristics and attitudes in organizations and individuals which
establishes that, as an overriding priority, nuclear plant safety issues receive the attention warranted by their

significance.
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The GFSI TWG defines food safety cultures as, “shared values, beliefs and norms that affect mindset and

behaviour toward food safety in, across and throughout an organization.”



