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Invoice Trading
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Real Estate Crowdfunding
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Land administration scenarios Private

Multiple actors and data sets
Less or no regulation

Open data

Automated decisions
Distributed value
Crowdsourced

Organic, evolutionary

nterconnected business models

Defined services
Process-oriented
Regqulated
Centralized

Data custodiants
PPParrangements  As-a-service

Traditional/Hierarchical GOVERNANCE Digitally enabled ecosystem

ntegrated government data, products
Centralized, hierarchic and services
Requlated Government as-a-platform
Process-oriented nformation-oriented
Silo/redundancy The once-only-principle
Robust but difficult to evolve Customer-oriented
Non-integrated information and services  Conventional Platform Fundamental data sets
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HA) ERRESEUNEEZES (UNECE) “Scenario Study on Future Land Administration in the UNECE Region”, November 2021.
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DX x GX = SX

DX (Digital Transformation)
A SX (Sustainable Transformation)

GX (Green Transformation)
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@ Big data and advancing customer analytics

@ Internet of things Squeezed middie
.- Personallsation @ Direct to consumer model

@ Virtual reality @ Demand for customisation
Growth of value/discount brands

. Preference for experlence vs acquisition .
Large ageing population

@ sharing economy
@ Changing role of the store @ Digital consumer profiles

Increased concentratlon of wealth ) Complete Internet coverage

@ Focuson health
. Shifts In discretlonary spending

@ Prominence of millennlals
. Greater male preference for fashlon & grooming

Potential impact

@ Soclal media driven consumptlon

Buyling local
@ Buying @ Greater focus on ethical consumption

@ simplificationofcholce @) wearable tech @ Declining birthrates

@ Consideration of quallty over price
@ Preference for organic

Predictability of trends

Disruptive trends will radically shift the types of consumers active in the industry, their habits and
preferences and how they interact with companies over the next decade

@ Changing consumption patterns @ Digitalisation @ Sustainability @ Shifting demographics Polarisation of wealth
HFT) RICS(2017) “The technological revolution and the future of residential property”
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