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Abstract

In recent years, Japanese manufacturers and retailers have accelerated expa nsion
into the ASEAN region, for the purpose of acquisition of global competitiveness

and entry into the overseas expanding consumer market. With the inauguration of

the ASEAN Economic Community, which is scheduled for 2015, an increase in
investment i nth e ASEAN region and reconstruction of the supply chain due to the
elimination of tari ffs are expected.

In this situation, Japanese logistics companies have to consider expanding into
overseas market, especially into the ASEAN region, assessing issues of business
and tren ds of competitors , shippers and so on.

This study intends to provide useful information s to Japanese logistics companies
when considering the advance into ASEAN region, especially into Thailand,
Cambodia, Laos, and Myanmar , which are expected to advance the construction of
the supply chain in future.

Summary of this study are as follows.
Organiz ing the current state of the supply chain in the ASEAN region,w e
predicted freight flow of the future inthe ASEAN region . In addition, we organized



countermeasures a nd bottleneck s in the business operations of Japanese logistics
companies, based on the document searches and the interviews to the logistics
companies, that have already operated in the ASEAN region.

Based on the findings, we organize d the information s that contribute to the
decision-making of Japanese logistics companies that attempt to expand into the
ASEAN region in the future.
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Lumphun

« Northern Region Industrial Estate (Lumphun}
» Lumphun Industrial Estate

» Lumphun Industrial Estate 2

Phichit
« Northern Region Industrial Estate (Phichitl

Phra Nakhon Si Ayutthaya

« Ban Wa Industrial Estate (Hi-Tech)
« Bang Padn Industrial Estate

« Saharattananakom Industria| Estate

Ratchaburi
+ Ratchaburi Industial Estate
+ V.R.M. Ratchaburi Industrial Estate

Peichaburi
+ Thai Diamond City Industrial Estate

Prachuabkirikhan
+ Bang Saphan Steel Industrial Estate Project

Samut Sakhon

» Samut Sakhon Industrial Estate
« Sinsakhon Industrial Estate

» Maharaj Nakom Industrial Estate

Bangkok
= Bang Chan Industrial Estate

« Lad Krabang Industrial Estate

« Gemopolis Industrial Estate

» Gemopolis Industrial Estate (Project 2

S

« Southem Industrial Estate (Songkhla)

Pattani
« Halal Food Industrial Estate

Industrial Estate Authority of Thailand

4-20
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Saraburi
» Kaeng Khoi Industrial Estate
« Nong Khae Industrial Estate

Chachoengsao

« Well Grow Industrial Estate
« Gate Way City Industrial Estate
» TFD Industrial Estate

« Laem Chabang Industrial Estate
» Hemaraj Chonburi Industrial Estate

'+ Amata Nakorn Industrial Estate

Amata Nakor Industrial Estate {Project 2)
_Pin Thong Industrial Estate

Pin Thong Industrial Estate (Laem Chabang)
Pin Thong Industrial Estate (Project 3)
Panthong Kasem Industrial Estate
8anbung Patana Industrial Estate

Samut Prakarn

« Bang Poo Industrial Estate

« Bang Plee Industial Estate

« Asia Industrial Estate {Suvarnabhumi)

« Map Ta Phut Industrial Estate

« Hemaraj Eastern Industrial Estate
{Map Ta Phut)

» Padaeng Industrial Estate

« Eastem Seabeard Industrial Estate
{Rayong)

« Amata City Industrial Estate

« Hemaraj Eastern Seaboard Industrial Estate

« Asia Industnial Estate

» RIL Industrial Estate

« Asia Terminal Port Industnal Estate

« Rayong Industrial Estate (Ban Khai)

« Lak Chai Rubber City Industrial Estate

« Map Ta Phut Industrial Port

s Annual Report 2011 ¢ [54]
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