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Research on the relationship between corporate culture and the safety performance of
transport companies

Abstract

This research analyzes the relationship between corporate culture and the safety
performance of transport companies through quantitative data analysis, using data
such as results gathered by the “tool for measuring safety culture of transport
companies” (hereinafter, “corporate culture measurement tool”) developed by Policy
Research Institute for Land, Infrastructure, Transport and Tourism, and accident rate
data (safety performance indicators), etc.

The aims of this research are largely divided into the following two aspects:

1. To clarify the relationship between the results derived from the “corporate culture
measurement tool” and accident rates (safety performance), as well as to examine
the validity of utilizing the “corporate culture measurement tool”.

2. To advise the key points for transport companies in examining the results derived
from the “corporate culture measurement tool” and in taking specific measures
based on the results.

The results of the analysis are summarized as follows:

(a) Negative correlation is observed between corporate culture and the accident rates
(safety performance) overall, and the enhancement of corporate culture leads to the
improvement of safety performance. (1)

(b) Rather strong negative correlation is observed between accident rates and factors
concerning training and workplace management. The improvement of such
factors is important in improving safety performance. (1)

(c) The results of corporate culture measurements are mainly influenced by factors
relating to the “understanding of safety missions and positive attitudes” and
“education and training”, and “education and training” have a relatively strong
influence on the accident rates. (1)

(d) The safety initiatives taken by top management affect the improvement of
management cycles and the development of positive attitudes among workplace
members. (2)

(e) Setting a role model of top management and facilitating trainings for managers
affect the overall training and workplace management, and lead to the
improvement of safety performance. (2)



Through this research, the utilization of the “corporate culture measurement tool” for
facilitating safety management in transport companies was confirmed to have certain
validity.

In addition, safety initiatives carried out by top management affect the improvement
of management cycles and the development of positive attitudes among workplace
members, and especially trainings for managers provided by top management enhance
the overall training and workplace management. This eventually leads to the
improvement of safety performance.

The data derived from this research support the importance of the involvement of top
management in safety initiatives, which is also required by the transport safety
management policy of the government.

In conclusion, when transport companies examine the results derived from the
“corporate culture measurement tool” and take specific measures based on the results
in order to enhance corporate culture and improve the safety performance effectively, it
is important to take into account the safety measures not only at workplace level but
also at top management level, and to consider appropriate initiatives taken by top
management, in developing and implementing an action plan.
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