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Ministry of Land, Infrastructure, Transport and Tourism
2-1-3 Kasumigaseki, Chiyoda-ku, Tokyo 100-8918, JAPAN

Areas of Interest

1. Logistic arrangement in Asian region

e Merit of placing a hub at Singapore

- Geographical, Infrastructure, Commerce, Legal, Government

Assistance.
¢ Role of the Singapore hub
e Example of decision made at the Singapore hub level
- How the decision making role is shared with the Global HQ.
e Qutline of the selection process of logistic companies
- Size or Scope of the bid
- Consideration on other factors than cost

e Future plans

2. Logistic environment in Japan

e Characteristics of Japan bound cargos and any related issues

- Importance/relevance of Japan bound cargos within the entire Asia

bound
- Any particular Japan-only issues
e (Comments on Japanese logistic companies
- Quality, cost, business model, business customs

- Any particular strong/weak point(s)

3. Any other matters

Any comments on the research
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