* Highways Agency

Policy Framework
Sustainable Development
Integrated Transport
10 Year Plan

Corporate Plan

‘Modernising the Agency
over three to five years to
deliver the 10 Year Plan’

Business Plan
‘What the Agency will
deliver over one to
three years’

Management Plan |

Team Plans

Performance and
Development Plans

Highways Agency

Highways Agency Balanced Scorecard
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Business Plan 2003

http://www.highways.gov.uk/aboutus/corpdocs/bus_plan/2003_2004/index.htm

business plan 2003-04
http://www.highways.gov.uk/aboutus/cor pdocs/bus plan/2003 2004/index.htm
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« FHWA

FY-2003 UNIT PERFORMANCE PLAN FOR: FLORIDA

Strabegic Goal: Salaty

Strategic Objective: Faduce the number of highway-relabed crashes and their consequances, insarms of tlalites and njasies. Tha FY A3 trget i5 to reduce he rumiber of talafitles snd Infured perscns o 1.4 and 107,
reapactivaly, per hundred milicn vahicl-mies-iaveled.

Mational Performancs Objectiva: [Vital Few) knplement naticnal strategies suppodting mulliple objectives, inchuding an increasa in seal beit use.
Mational Parformance Moasures: * Increass the numbar of Siabe highway agerdes Implementing a high-qually, comprahenshe saloty plan, based on asastament Critena to be developed in eary FY 2000,

Unit Performance Objective: TBD

Unit Performance Objoctive: The Division will pariner with FDOT and olher safaty organizations i promote and market events of ratiznal and regional Interast.

Unit Performance Measure: Parlicipate In 2 nationaliregionad proenotional efforts.

Activities - - ] B IndiviTeam | Lessons Learned _ ~ |cMS  [Mgmntinit.
Promale and disirbuie maleniaks to supporl National Work Zone Safely Awarenass '.:-.-'.'--'. _.
Waak R o)
R . I P _ _ I
| Support State's Annual “Stop! Red-fight Running” week each January. __ %
R R I = < 1)

Unit Performance Objective: The Division wil pardver with FOOT 1o devalop and implement a Strategic Safely Plan

Unit Performance Measure: As & resull of this plan, the measwed goals ana o
1) raduce fhe rate of tataliies per 100 milkon vehicle miles of ravel. Tha baseine rate of 2.2 faaliles per 10 million vahicks miles irveled in 1996 will
ba reduced by 2% E'E":hofr'ﬂ‘"-
2) Reduce the numbser of highway Kalalies.
3} Reduce the rale of seriows highway injureis per 100 milon VMT by 2% per year.
4} Reduce the member of senous highway injurnes,
5} Reduce the number of Heevy Truck Crashes.

[ Activities

B [indiviTeam [Lessons Learned } CM3 Mgmnt Init.
| Update pedormance measure as neadad, ; ) )

Ttﬁvely paﬁl&dlpaw FDOTE&%!&;: Plan Wu'lmhup for_da_wﬁr'nanld pl;an
[ Actively participate in EDOT Siralogic Pran Workshop bolow up teleconference for
| fuiher development of plan

!I.':

Unit Performance Objective: The Division will partnar with FDOT and ofher organizalions 1o promode and sdvance highway relatad activities and programs thal have the most
potentlal bo reduce the rabe/number of highway related crashes, mjuries and fatallies.

Unit Performance Measure: Reduce rate and number of crashes ) - _ - ) ] .
Activities o [IndiviTeam | Lessons Learned [CM3 _ [Mgmntinit. |
| Conduct study to identily high crash stiributes off the stale highway systam X |

Conduct self assessmant of FDOT's Salety Process
|

25 - Phasn || SMS Praciices

FHWA SUPPS The Shar ed Unit Perfor mance Plan System




Key Performance Measures
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e PART Program Assessment Rating Tool
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DEPARTMENT OF TRANSPORTATION
DOT has shown substantial progress in each management agenda anea,

Presideni™s Management Agenda

Hratws Progrees

Human Capifal . @
DOT han not yet achieved the majoriiy of s measurable results-driven ootcomes. THOT's
progress score reflects completion of a detailed Department-wide human capital strategy with
timelines and specific dulivernblos, such a5 the sstablishment of a Deparimental Human Capital
Monming Coumeil,

Competitive Soawrcing . @

DOT did not meet the President’s annual eompetitive sourcing goal for 2002 but did develop a
comprebensive plan that identifies the positions to be evalunted for oulsourdng. DOT will
begin subjecting positions ta compatition to the private sector by late 2003,

Financind Perfarmance .

DOTs current finencial mansgement systems do mot meet Federnl financial systom
requirements. [DOT s in the process of implementing a new accounting system — Delphl — which
will be set up by the Spring of 2003, DOT reccived & cloan awdit opinien in February 2002, In
addition, DOT is implementing a recovery suditing program to colleet and nstlues erransous
contract payments,

Expanding E-Cavernment . @

DOT developed an 1T security program to decrense cyber vulnernbilities by 75%. Howeser, DOT
rommaing red in status beeawss majer DOT IT projects remain over-budget and behind schedule,
and it has yet 1o complete a departmant-wrids IT enterpriss architecture

Budget and Performance Infegration @ @

DOT issued performance based 2004 Budget justifications far a number of agencies, and senior
management hns started wsing performance data in allocating resources, DOT i= continuing to
rofing ite messures to better connect spending to outcomes, Its mission will change algnificantly
with the migration of components to S,

Program Assessments

Programs reviewsd perform above overnge, in large part becoues DOTE programs have
meaningful performance messures and real daca. Resolts vary among programs, howesver, The
analyses rovenl that management weaknesses noross programs need nddressing,

OMB Office of Management and Budget PMA President's Management Agenda

http://www.whitehouse.gov/omb/budintegr ation/pma_index.html




