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Chapter 3   Summary of Principal Policies
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■Status of inter-city travel speed

■Impact on logistics due to working time 
      regulations in the motor vehicle 
      transportation business

■Accessibility to major airports and ports

■Image of relay transportation

■Image of Busta Yokkaichi facilities
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Japan is still lagging behind other countries in terms of 
inter-city speed, with about 40% intercity (101/235 links) 
still less than 60 km/h.
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The logistics industry faces the "Logistics 2024 Problem," 
in which it is feared that logistics will stagnate due to 
insufficient transportation capacity if no measures are 
taken to address labor shortages and the need to become 
carbon neutral, due to working time regulations.
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Strengthening of logistics facilitation, space creation 
focusing on people, coordination among mobilities, and 
disaster prevention functions.

Calculation method of intercity transit speed: 122 cities, 235 links. 
Calculated using the average of ETC2.0 data for 12 hours during the 
daytime on weekdays in FY2021 (light-duty vehicles).
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Required time from IC

* Major airports and ports: hub airports and jetting airports, international strategic 
ports, international hub ports, and important ports
* Travel times are calculated using the 12-hour average of ETC2.0 data for 
weekdays during the daytime in FY2021 (for small cars).

※This map is not an exhaustive list of nationalterritories.
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More than 60km/h
Less than 60km/h
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・Rate of inter-city express delivery by road  (2019→2025)：57%⇒63%
・Development rate of the ring roads in the three major cities (2020→2025)：83％⇒89％

Ref. 1: National Spatial Strategy (National Plan) (cabinet resolution made on July 28, 2023) 
Ref. 2: The plan consists of a wide area road network plan, a transportation and disaster prevention base plan, and an ICT transportation management plan.
　　  Versions for prefectures, ordinance-designated cities, and blocks (formulated by regional development bureaus, etc.) have been formulated by July 2021.
Ref. 3: Designated approximately 31,400 km of road sections that do not require permits for international maritime container trucks (40ft long) (as of July 2023) 

■Image of Important Logistics Road 
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■High-standard roads in the metropolitan area
   (New wide-area road transportation plan)
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・Smart Interchanges will improve accessibility to express-
ways and surrounding businesses.
・Companies locating in the vicinity, creating approximately 
300 new jobs.
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Number of 
companies and 
employees located 
in industrial parks

Awaji Highway Oasis

■E�ects of smart IC development 
    (example of Tamura Smart IC)

■Construction of an IC with direct 
    connection to the private sector 
    (Awaji Kita Smart IC)

All �gures are as of the December 31, 2023

Reason for the use of 
Awaji-kita Smart IC


����	������	�������������������������������	�������������
��������������������������

���������������������	�������������������������������������������
����	���������
���������������� �������������­����������������
�������������
���������������������	�������
��	������������������������������	�����������������������	���������	�������
������������	���������
��
��������������������	�������

������	�������������

���	�������� ��
��­����������������������
�������
����������������
	����������������������
�����������������	��� ����������­�

��������������������	�	�������������	����������������������	��������������
������	�������������������������������������
���������
������������������������	�������������������������������������������������������������	���������
����	�����������	�������������
������

���������� ���� ��
��������� �
� ��������������� �	��� �
� 
����	�� ������ ���� ������� �	��� ��� �������������� ������������� �	��� ���
�	��������
����������������	������	����

������	�������������

���������������	�������� ��
���­�
�����������
����������	��������������������	�������������	���������	���������	�����������������
���������������� ��������������­�

�	������ 
��� �����
���� ���� ���
���� ��
��������� 
��� ������ �	����� ��������������� �������� ��� �����
���� ��� ���� ������ ��
����������
����	�������
����������������

Ref. 1: Planning Guidelines for the Functional Enhancement of Transportation Hubs (Road Bureau, Ministry of Land, Infrastructure, Transport and Tourism)
Ref. 2: Guidelines for the introduction of regional public transportation (BRT), utilizing road space (Policy Bureau, City Bureau and Road Bureau, Ministry of Land, 
Infrastructure, Transport and Tourism)
 

■Major areas of study and progress in the Busta Project       ■Image of enhanced tra�c 
     nodal function

■Example of BRT 
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Image of the terminal (Kure Station) consolidating 
intercity buses and route buses, and accommodating 

electric vehicles (EVs) and other vehicles

Articulated bus (Gifu City)
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Ref. 1: Average travel speed (calculated from ETC2.0 for expressways, general national highways, major 
regional roads and prefectural roads
Ref. 2: Top 10% tile speed (calculation conditions are the same as above)
Ref. 3: Based on expert opinions, strategies for regional economic revitalization utilizing road space and 
social experiments and implementation conducting research
Ref. 4: A method to expand tra�c capacity by installing an additional lane on an existing two-lane road
Ref. 5: Consider introduction at intersections where tra�c capacity is expected to increase due to 
improvements of tra�c facilitation through reduction of waiting time at tra�c signals and processing 
capacity at multi-branch intersections with �ve or more branches
Ref.6: Implemented through the Disaster Tra�c Management Study Group comprised of the Ministry of 
Land, Infrastructure, Transport and Tourism, police, local governments, expressway companies, academics, 
related organizations, and business operators.
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■Examples of new measures

■EImage of e�ective use of tra�c capacity

■New road tra�c survey system       
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■Examples of data-driven pinpoint congestion countermeasures (1) 

■Examples of congestion countermeasures (2) 
     : Congestion tra�c jam countermeasures at the F1 Japan Grand Prix in Suzuka
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■Conceptual diagram of road performance
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Restrictions on tra�c on national highways 
and installation of bus lanes

Provide information at venues, 
including Michi-no-Eki.
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(Implemented until March 31, 2025, according to the supplementary budget for �scal year 2023)
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Ref. 1: Published on August 4, 2021
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■Promotion of relay transportation

■Number of large vehicle parking spaces expanded by the three NEXCO companies

■Tra�c congestion frequency on holidays 
      in FY 2019, and experimental toll system

■Average daily tra�c and passing time

Image of relay transportation Connected Parking Miyajima operation 
was launched in FY2023
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Introduction of short-time limited parking spaces for large vehicles 

to ensure rest opportunities.
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Promote practical application and adoption of relay 

transportation by conducting demonstration tests and 

establishing bases

Preliminary report on data for July 22 – December 3, 2023 Image of short-time limited 
parking spaces
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Chapter 3   Summary of Principal Policies
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Ref. 1:The Strategy is based on the "Strategy for Overseas Development of Japanese Infrastructure Systems 2025," which includes the formulation of sector-speci�c action plans and the creation of multiple 
layers of action KPIs, plus speci�c measures added by June 2023 resolution of the Keikyo Infrastructure Strategy Council   Ref. 2: Decided by the Keikyo Infrastructure Strategy Council in February 2019
Ref. 3: Asian Development Bank  Meeting Asia’s Infrastructure Needs  Ref. 4:ENR’s The Top International Contractors (2003,2022) Orders received by top companies in terms of global market share for each 
year, as calculated by ENR's questionnaire and aggregated by country. Subject companies vary each year.   Ref. 5: O&M: Operation & Maintenance

Business 
Workshop on 
Road Tunnel 
Construction, 
Philippine 
(November 15, 
2023)

Inspection of 
concrete slabs 
using an 
infrared camera

Ceremony to 
establish new 
company 
ASIAM Infra(July 
10, 2023)

In addition to the above, group companies Central Nippon Exis Company 
and Hanshin Technical Laboratory have established subsidiaries in Taiwan 
and China, respectively

■Major participation road PPP projects ■Overseas o�ces of expressway companies

Infrared cameras

[Thai] Metropolitan expressway Co. (2011.6 - ),
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Promote installation of 
EV charging facilities

Reduce CO2 emissions by improving travel speeds through road 
network development and congestion control measures.

Promote introduction 
of LED lighting

Establishment of bicycle lanes
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■Appropriate road tra�c ■Transformation to low-carbon human �ow 
     and logistics

■Green transformation of road tra�c ■Overall low-carbonization of road lifecycle




