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Resources / Inputs

Human Capital
CEC

Program Manager
SparkPoint Staff

Partnerships

City of Richmond
Mechanics Bank

Code Enforcement
County Assessor
Contractor
RichmondBUILD
Neighborhood Councils &
Groups

Home Depot

Pro bono firms (law, real
estate, title)

Facilitites/Materials
Blighted properties
Construction materials

Funding
$3M Social Impact Bond

gy 7ETI)

Activities

City of Richmond issues
Social Impact Bond to
investors to provide RCF's
capital funding for
Richmond Housing
Renovation Program

Outputs

g Return on Investment

CRA credit received by
financial institutions

Short-Term Outcomes

Bond issuance

1 [increase fundsfrom |
. additional Social Impact

RCF determines if

potential property

pencils-out ‘

RCF confers with court,
county, private owner, or

# of blighted houses
>

bank to engage housing
acquisition process on
targeted property

RCF purchases blighted
properties

RCF sells renovated
properties with
preference to buyers who +—-
complete first-time
homebuyer program

Contractor renovates
properties with
RichmondBUILD, which
provides job

B
sold

Neighborhood
perceptions of positive

change |

Decrease crime and
| —_— dumping at block-leve!

Increase opportunities for

Uy FEYRFaIa=T7 s MHAOHEA L2

fik

Distal Outcomes

Social Impact Bonds

become sustainable
method of decreasing
blight in communities

Decrease blight in City of

Richmond

Contribute to stabilization
of neighborhood and

increase in property value

Reduce crime and

dumping at community

level

Increase neighborhood

ship rate

first-time

>

y

1 Reduce displacement

Increase city property tax

revenue

[Reduce police and code

| o |renovate homes
P

to local
workers

SparkPoint administers L

first-time homebuyer

*

# of individuals who

program, provides
certification to graduates

Any follow-up activities

> complete first-time
|homebuyer program

that support
homeowners, works with
neighborhoods, etc.

# of local workers hired to

\ 4

Increase local
‘ employment and income

cement department

costs in neighborhood

Increase financial literacy

within

v

community.

EREUES

Impact

Improve quality of life for

Richmond community

Is that the first-time hol y
to purchase RHRP renovated home.
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