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Three-Level-Model
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Political Special

State Independent L
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_3__:' s Regional Local Transport
Transport Authority Organization
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. . . Local
Level Regional rail Regional bus e
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Establishment of other regional
mobility platiorms.

« Digital maturity of the RMV:
RMV is now in an intermediate
stage of development with regard
to its digitization.

RMV as the contact point for mobility in
the Rhine-Main region

« In comparison with other E::. [=] Q
transport associations, RMV is bo%:.
Greater customer loyalty through
customer-oriented offerings and focus
on user experience

([ ?

RMV as a strong, sustainable partner
in the Rhine-Main region

w

Loss of customer access

well positioned in terms of
digitization. However, RMV's
claim is to be the industry
pioneer.

* RMV's business model has
always been a platform
business model (pricing,
marketing, rule definition,

customer and creator). Loss of political support
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+  RMV as a leading provider of an intermodal mobility solution for individual nzeds - developed from the customer's perspective

Strengthening the positioning of RMV as an attractive partner (for associations etc.)
Strengthening the financing of RMV (incl. securing public funds)

Strategic objectives

Dimension
Customer attractiveness .
Increase attractiveness of the
customer interface, reduce access
barriers

Winning customers and shaping
customer relationships

Increase customer

@) understanding

economic efficiency

0

Reduce development,

administration, and eperational Developing additional passenger potential, offering value-added

+

Services

customer processes

al Il costs in operations and sales services and integrating third-party offers
Innovation &
Processes Build Intermodal & Interoperable  Increase efficiency in sales and | Processes, systems and interface

harmaonization

S

RMV positioning

Strengthening competitiveness
and role in the mobility network

Paosition RMV as an attractive
partner.

Strengthening core services
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So far... Now... Coming soon...

Timetable information with bus and «  Multi- and intermodal door-to-door +  Public transport with car, bike and ride

train information (Beta) sharing as well as taxi intelligently
networked and supplemented.

First offers: RMV mobility map, +  Modern design and intelligent user ) - PP o o

multimodal RMV map service guidance +  Aftractive mobility solutions in the digital

RMV world (App + Web)

+  Inform - Book - Pay - Drive from one
Access to reservation/booking of source

(& NS N u Yoo e
= Accessibility search, line history and

live map (beta)

R&D projects DYNAMO and ReKolMo +  Real-time and price information
as the basis for further developments

Multimodal RMV

Timetable information information

Mobility platform
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checks in via drives, control processes leaves the public billing.
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_ N . activates his app controd code to continuously the system and operations, the
RMV %"‘W [j:‘ 1§ﬁﬁ %Ejﬁﬁ é I}%ﬁﬁ LT B ] N and thus the user medium processes is checked out, system finally
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+ The customer gats to the backend ::js':;ﬁ;‘:” tha (provisional) the cay for biling
into the public system for trip e price is + Involcing and
transport vehicle. formation ! . datermined. payment are made
+_The system on a monthly

compares the basis

Customer activatad Customer drives trip formation Customer leaves the Invaicing and cost
Entry system control
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Single Skgn-en

Inform, Book, Pay

Real-tima data

Multimodal Routing

Clearing
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HSK Wiesbaden
E Kloster Eberbach technical improvement
’ ﬁg ’ Hypermation (Frankfurt) legal adaption

Frankfurt

Bad Soden-5alminster

more experience

Lincoln Siedlung, Darmstadt

integrate autonomous driving into

recommendations : how to
public transport

2019/20 2020/21

since 20.09.19

2019
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tourism istri ili rural areas

HSK Wiesbaden Hypermotion Kloster Eberbach Lincoln Siedlung Bad Soden-
(Frankfurt Fair) Darmstadt Salmiinster

start: november 2019 start: november 2019 start: november 2019 start: january 2020 start: summer 2020

duration: 1 day — 3 months duration: 3 months — 1 year
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Hopper

Der kleine Bus, der immer kann:
Mit dem Hopper schnell

und flexibel zum Wunschziel.
Hainburg - Mainhausen - Seligenstadt
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The envisaged timetable
for the four phases of ASTplus

T
S mmmmm 2019 45,000

S T 2020 72,000

" |ERN Endof 2020 107,000

End of 2021 128,000



