
History of the Koka Ninja 

 

The Koka ninja demonstrated fortitude and patience, dedicating 

themselves to their missions without seeking personal glory. They were 

connected to some of the country’s most famous historical figures but kept 

a low profile. 

 

Origin Legend 

The true origins of the Koka ninja are unknown, but one legend connects 

them to Prince Shotoku (574–622), an influential figure celebrated for his 

many contributions to Japanese culture. He reportedly had a servant from 

Koka named Otomono Sabito, who possessed great skill as a spy and 

earned the name shinobi (sleuth). 

 

Sengoku Period (1467–1568) 

The power of the local daimyo was weak in the Koka area at this time, 



unlike in most other parts of the country. The Koka area was unusual for its 

time, because it did not come under the authority of a warrior-class ruler as 

in most other parts of the country. Instead, the local community formed 

groups that were based on blood and territorial ties, and practiced 

autonomous local governance.  

 Eventually, these groups began to cooperate across the entire Koka 

district, leading to the establishment of a self-governing organization 

known as the Koka Gunchuso. This organization and its collective defense 

strategy were crucial in maintaining stability and preventing the rise of a 

single, dominant ruling figure. Warlords from other regions hired Koka 

ninja as mercenaries, relying on their intelligence-gathering skills to win 

battles. 

 

First Significant Battle (1487) 

The shogun Ashikaga Yoshihisa (1465–1489) launched an army against the 

Rokkaku domain of Omi Province (present-day Shiga Prefecture) in 1487. 

The Koka ninja rallied around the Rokkaku family and used surprise tactics 



to repel the shogun’s army. Twenty-one of them launched a particularly 

daring night raid, injuring Yoshihisa. These attacks brought widespread 

attention to the Koka ninja, and the ninja families who participated in the 

conflict were revered. 

 

Close Ties with Influential Figures 

The Koka ninja were loyal to the warlord Oda Nobunaga (1534–1582), who 

was instrumental in establishing conditions that led to the unification of 

Japan. When one of his retainers, Tokugawa Ieyasu (1543–1616), was 

prevented from returning to his base in Okazaki (Aichi Prefecture), the 

ninja offered Ieyasu sanctuary as he passed through Koka, strengthening 

their relationship with the Tokugawa family. The Koka ninja repeatedly 

came to Ieyasu’s aid throughout various other battles until he eventually 

became shogun. 

 

Edo Period (1603–1867) 

Tokugawa Ieyasu unified Japan and became shogun, establishing his capital 



in Edo in 1603 and ushering in a period of peace. Agricultural 

advancements increased productivity, and improved transportation 

networks led to the growth of nationally unified markets. These changes, 

along with the expansion of commerce, contributed to economic and social 

development throughout Japan. Some of the Koka ninja took positions in 

central or local government, where they served as escorts, guards, and 

sentinels for coastal defense. 

  

Learn more about the exploits of the Koka ninja at the Kokaryu Real 

Ninjakan. 


