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Summary
Site 
Yokohama City, Kanagawa Prefecture, Japan

Duration
From 19 March 2027 (Friday) to 26 September 2027 (Sunday)

Expected Number of Visitors
A total of 15 million
(including diverse attendance modes such as via information and 
communications technology (ICT) and local cooperation; 
the expected number of admission-paying visitors is ≥10 million)

Official Designation
International Horticultural Expo 2027, Yokohama, Japan
(short name: EXPO 2027, YOKOHAMA, JAPAN)

Theme
Scenery of the Future for Happiness

Japan Association for the International Horticultural Expo 2027, 
Yokohama

Organiser
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Public and International 
Relation Dept.

• Public relations
• Promotion
• International 

relations etc.

Representative Directors
(Chairperson, Secretary-General)

Board

Organiser

Secretary-General

Plant and Competition 
Dept.

• Planting plan
• Competition
• Quarantine / 

customs exemption

• Exhibitor coordination
• Organiser’s exhibits 

arrangement
• Govt. exhibit 

arrangement

Exhibitions Dept.

• Site administration
• Event planning
• Environmental 

measures etc.

Operations Dept.

Traffic Management 
Dept.

• Transport plan
• Parking plan
• Logistics etc.

Site Development 
Dept.

• Expo site 
development

• Expo site buildings 
etc.

• Total coordination
• Planning and 

progress 
management

• Basic plan etc.

Planning and 
Coordination Dept.

• Financial planning  
and procurement

• Budget, settlement, 
accounting

• Bidding, contract, etc.

Finance Dept.

• General affairs and 
corporate affairs

• Secretary and 
reception

• Personnel matters etc.

General Affairs Dept.

Secretariat

General Assembly

Government of Japan
Ministry of Land, Infrastructure, 
Transport and Tourism (MLIT)

Report to Instruct and supervise

Under-Secretary-Generals
Assistant Secretary-General

Audit
Auditors

Japan Association for the 
International Horticultural 
Expo 2027, Yokohama

Ministry of Agriculture, Forestry 
and Fisheries (MAFF)

Ministry of Economy, Trade
and Industry (METI)
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Scenery of the Future
for Happiness

Theme
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ⅰ.  Sharing the latest technologies, knowledge and initiatives related to flowers, greenery, and agriculture inside 
and outside Japan.

What the Expo will achieve
In light of global environmental changes, including climate change

(associated with more severe and frequent natural disasters, loss of biodiversity, and the increasing importance of urban spaces worldwide 
that are harmonious with the environment)

The Expo will contribute to:

The creation of a sustainable society in harmony with nature, in which people feel a deeper sense of 
happiness through interactions with flowers and greenery

With 3 years to go before the target year for the SDGs, 2030, the International Horticultural Exhibition 
provides a good opportunity to review progress toward a sustainable society, share the knowledge with 

the world, and build a stronger foundation for achieving it. 

In addition, there will be an opportunity to share the knowledge and experience to explore actions that 
promote the realization of a Green Society beyond 2030, including a carbon-neutral society by 2050.

Development of related industries, such as the horticultural industry and landscape architecture.
Tourism promotion on the occasion of the Expo.

※Encouraging international communities to pursue the effective application of various functions of nature to realize 
sustainable, resilient, comfortable, and lively urban development.

ⅱ.  Disseminating the attractiveness of excellent flowers in Japan and the culture, such as Japanese gardens and 
ikebana, and promoting exchange among cultures regarding horticulture around the world.

ⅲ. Collaborating with tourist resources throughout Japan, including famous places for flower viewing and various 
gardens.

5



Yokohama City is a cosmopolitan city, located in Kanagawa Prefecture, which is next to Tokyo.

Its international trading port opened in 1859 and has since served as the “gateway” to Japan.

Yokohama is one of the largest port cities in the country, with a population of approximately 3.77 million (as of 1 June 2022).

Since Japan opened its doors to the world in the late 19th century, it has served as a hub for international trade in horticultural plants, 
facilitating the exportation of lilies and many other Japanese plants, as well as the importation of roses, tulips, and other flowers from the 
West.

The municipal government is promoting policies related to “Garden City Yokohama” and is implementing a wide range of specific measures,  
using flowers, greenery, agriculture, and water, with participation from various stakeholders, including citizens and businesses. 

The Host City (Yokohama)

By courtesy of The Yokohama Nursery Co., Ltd. 
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4. Citizens’ forest

3. Grassland

1. Farmland

2. Terraced land

The Environment in and around the Expo Site

In this area, land use had been restricted for decades as a 
communication facility. 

Approximately 100 ha is to be used for the Expo.

Despite its location in the metropolitan location, abundant 
natural environments remain in the Expo site, and 
agricultural activities have continued.

The natural capital of the area includes farmland, flat 
grassland, headwaters, and terraced land; the trees 
peripheral to adjoining forested areas in close proximity 
(“citizens’ forest”) provide habitats for diverse plants and 
animals. 7



Yokohama is accessible by land (railways and roads), by air, and by sea; thus, visitors have various 
options.
International participants and visitors who travel by air will likely use Haneda Airport or Narita Airport.
Yokohama is the closest port to the Expo site and has several terminals that can accommodate large 
cruise ships.

Access
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From Haneda Airport, the trip to Yokohama Station takes about 30 minutes by train or bus.
The Shinkansen bullet train connects Shin Yokohama Station to major Japanese cities, such as 
Kyoto, Osaka, and Nagoya.
There are several train stations near the Expo site. Further measures will be taken to enhance 
visitor convenience, including the provision of buses to/from Yokohama Station, Shin Yokohama 
Station, Haneda Airport, etc.

Access

Railway

Shuttle bus services 

Shuttle bus depots (planned)

Shinkansen

9



A transport system will be established for the convenience of visitors and with due 
consideration for the living environment of local residents.
Trial introduction of new technologies, such as autopilot technologies, will be considered in 
light of technological development trend in Japan and other countries.

Access
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Expo Site Concepts The basic principles of the Expo site design are as follows to
embody the Expo’s theme:

Providing comfortable spaces in harmony with nature, based
on the potential of the natural environment

Setting clear route for visitors and placement of vantage
points to allow diverse scenes to be viewed

Planning an Expo Site that can accommodate diverse land
use, depending on participant’s exhibition plans

Creating an Expo site that connects all participants, and
leads to the development of future communities in the area
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Reaffirming the Importance of Plant Resources 
Indigenous plants have served as important genetic resources in Japan. Indigenous plants, combined with unique 
values and aesthetics of Japanese people, have nurtured unique cultures regarding floriculture, horticulture and 
landscape architecture. Also, the technical skills underlying this culture are passed down from generation to generation.

The host city, Yokohama, is a gateway of horticultural plants between Japan and the world. So, the Expo will 
emphasize the importance of biodiversity and coexistence with nature by sharing understanding of important roles that 
genetic resources, traditional culture, and technical skill sets play around the world. Through the Expo, horticultural 
industries as well as landscape architecture will be promoted.
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Festive Mood and Beautiful Scenery
A festive mood and beautiful scenery that match the A1 International Expo will be achieved using flowers, as well 
as liveliness of people.

Diverse Scenes and their Harmony
Diverse and harmonious landscapes will be created through the exhibits by a variety of participants.

Changing Landscapes
The changing landscapes will allow visitors to appreciate the beauty and benefits of nature.

Linkages Between People and Nature
Landscapes will be designed so that all the visitors will be able to appreciate the relationship with other people 
and linkages between people and nature through various activities that will be available at the Expo site.

Landscapes with Five Senses
Landscapes that appeal to all five senses will be developed to allow all visitors to be aware of their attractiveness.

Scenery to be Created
Scenery will be created for visitors to feel:
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Layout

Gate

Gate

Pavilions

Garden exhibits

Garden exhibits

National govt’s exhibits

Garden exhibits

Pavilions

Food and goods

Event facility

Plant backyard

Administration office

Organiser’s gardens

Local 
govts’ 
gardens

Food and goods

Pavilions

Pavilions
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Green infrastructure will be installed to create comfortable, walkable, and attractive 
spaces in the Expo site. For example, it is planned to create tree shades and wind 
circulation routes, utilize groundwater evaporation effect, and produce quality 
greenery for orderly landscape development. 
The green infrastructure will be passed on to future generations as a model of a city 
that is harmonious with nature.

Green Infrastructure Plan
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Based on Expo site data, including landforms and climate conditions, green infrastructure will 
be installed; wherever possible, digital technologies and data visualization will be used to 
enable visitors to see and feel the effectiveness of green infrastructure in a tangible way.
Key aspects of green infrastructure installation:

i. Maintaining and enhancing the potential of the natural environment of the Expo site 
and passing it on to future generations;

ii. Enhancing the comfort and attractiveness of the Expo site; and
iii. Reducing the environmental load associated with the development of the Expo site 

and administration and operations of the Expo.

Green Infrastructure Plan
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Universal design principles will be incorporated during the planning and construction of the Expo 
site to ensure the safety and comfort of all visitors to the Expo.
In light of expected participation from countries around the world, the Expo will incorporate ideas of 
inclusive society in which people from diverse backgrounds in social cultures and aptitudes 
understand each other and work together to find solutions to various issues.

Universal Design
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Exhibits and Events
The themes of the Expo will be illustrated through exhibits that constitute the core of the
International horticultural exhibition as well as through events and commercial activities.
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Competitions will attract participants from around the world, who will apply their skills, techniques, and knowledge 
to gardens, cut flowers, bonsai, etc. This will be of great benefit to  the horticultural industry and related industries, 
as well as to landscape architecture, and will promote culture and improve the techniques. 
Indoor/outdoor garden and product (e.g. flowers and other ornamental plants) competitions will be held. 
Furthermore, special competitions will be held in accordance with the main theme and sub-themes of the Expo. 

Competitions
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Event Facility
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Gardens and ornamental plant exhibits, in light of the distinctive characteristics of each region and 
various skills and techniques in different countries, will be showcased, to deepen international  
understanding of horticulture and promote the development of the horticultural industry and landscape 
architecture worldwide. Opportunities to learn from others will improve skills and techniques.

Outdoor exhibition space
for Organiser

Outdoor exhibition space
for Participants

Layout  of Outdoor Exhibition Space
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Layout  of Indoor Exhibition Space

Indoor exhibition 
space
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The Biophilium is the signature exhibit of the Expo, which creates impressive and attractive spaces. It is 
designed to improve visitors’ understanding of the Expo theme and motivate them to change their 
attitudes and behaviors. 
The combination of the natural environment of the Expo site and digital technologies will impress visitors 
by experiences that they have never had before.
Exhibits will be designed to make visitors aware of the importance of harmonious coexistence with nature, 
help them find their own way to bond with nature, and change their behavior.

Signature Exhibit: “Biophilium”
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Exhibits by Diverse Participants (Companies etc.) 
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This thematic project called the Villages is led by the organiser in collaboration with the 
participants, and will comprise various contents such as exhibits and experience-oriented 
programs. 
Visitors will tour several “Villages” scattered around the Expo site, experiencing the happiness 
engendered by communities while interacting with nature and other people. 

The “Villages”

Encourage interaction 
among different fields 

Connect people with similar philosophies 
and interests

Provide a variety 
of experiences

Village
（Collaboration across       

diverse contents）

Garden

Harmony with Nature
Exhibition

Creation of New Industry

Resolution by 
Collaboration

Commercial Activity

Garden

Experience-Oriented 
Program

Commercial
Activity

Exhibition

Garden

Garden

Commercial
Activity

Garden

Exhibition Exhibition

Commercial
Activity

Coexistence through 
greenery and agriculture

Coexistence through 
greenery and agriculture

Commercial
Activity

Experience-Oriented 
Program
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The “Villages”
Infrastructures that will support the development of cities in harmony with nature, where all living 
things including humanity, can live a comfortable life, will be showcased.
Offices and living spaces surrounded by greenery and modes of transport that can harmoniously 
co-exist with nature will be presented for visitors to experience.
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The office and research and development facility for businesses related to agriculture and food, will 
be set up together with an “experience and consumption zone” for visitors.

The “Villages”
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The “Villages”
Education programs and demonstrative experiments conceived with “inclusive” and “welfare” as 
the key words will be conducted.
To enhance the well-being of individuals and society, visitors will be provided with opportunities to 
embrace diversity and enrich their minds in the context of daily life.  
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Facilities providing food, drink, and goods will be installed along the main street of the Expo site. While 
enjoying food,  visitors will simultaneously be made aware of the risks of food crisis and challenges 
faced by the agriculture, so that they become more sympathetic to the themes of the Expo.

Commercial Activities
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The width of paths and routing of visitors will be designed to ensure safe and comfortable movement of 
large numbers of visitors.
The circulation plan will be considered to make movement itself enjoyable while seeing flowers and 
greenery by applying ICT and other advanced  technologies. It will also take into account maximization 
of comfort and minimization of the inconvenience of moving. 

Circulation Plan
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Major circulation routes
※Including emergency vehicles

Small mobility devices routes
Shuttle mobility vehicles routes
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Circulation Plan



Security
The security system for the Expo will be established, so that all 
Expo participants and visitors can enjoy it safely.
Potential risks will be addressed, and extensive efforts will be 
made to prevent crimes and accidents before they happen. All 
Expo staff will be thoroughly trained to deal with emergencies.

Fire Prevention and Disaster Risk Preparedness
Measures will be taken to minimize damage by fires and natural
disasters, including smooth evacuation and rescue operations.
A handbook outlining various types of disasters will be prepared,
including fires, large earthquakes, and typhoons.
A protocol will be developed to cater to visitors in the event that
they cannot go home or return to their hotels. Emergency food
and other supplies will be procured and stored.
Training drills will be carried out in advance, in accordance with
the risk management plan. An evacuation system will be
implemented to evacuate all the participants safely.

Medical Care and Health
Measures will be taken to prevent injury or sickness of visitors to 
the Expo site, and to ensure prompt responses in any such case. 
An emergency medical center and facilities that provide first-aid 
and other medical treatments will be set up within the Expo site.

Infectious Disease Prevention
Early measures will be taken to prevent the spread of serious
infectious diseases, such as COVID-19, based on the latest
information.

Heat Control
During the Expo, the temperature in the area has the potential
to exceed 35℃.
Pavilions will thus be equipped with proper air-conditioning
units. Tree shade will also be exploited, and dry mist
dispensers will be installed for visitors queueing at the
entrance or walking around the Expo site. The heat-mitigating
measures will be tailored according to the activities of the
different areas. Traditional Japanese heat mitigation practices
will also be used.

Expo Site Administration
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There are many hotels in central Yokohama, around Yokohama Station, and in Tokyo.

20,000+ hotel rooms
in Yokohama

Approx. 1,800 rooms
Other areas

Approx. 8,500 rooms
Yamashita/Kannai/Isezaki-cho

Approx. 3,300 rooms
Shin-Yokohama

Approx. 2,000 rooms
Yokohama Station

Approx. 4,700 rooms
Minato Mirai 21/Sakuraigi-cho

Kanagawa Prefecture
Approx. 57,000 rooms

Central Tokyo
Approx. 161,000 rooms

Eastern Tokyo
Approx. 14,000 rooms

Accommodations near the Expo Site
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