
Page1 

 

 

 

 

 

ה   ─ ה ☻ⱴכ♩◦♥▫ ◖fi♁כ◦▪ⱶ 

  

⌐ủ╩ ∆  

 

a ha ha  

b ╩╕√← fi►♃כꜙ♬   

c  

d ∕─ ╩╕√← ⁸  

 

   

┘  ☻ⱴכ♩◦♥▫    

 

 

 

 

☻ⱦכ◘ꜟ♃☺♦ ☻ⱦכ◘ꜟ♃☺♦   
☻ⱦכ◘ꜟ♃☺♦  

    

  2- 8- 1 

  03- 6273- 5345 

FAX   

ⱷכꜟ▪♪꜠☻  Risa_Idesawa@member.metro.tokyo.jp 

   

┘   ╕∟≠ↄ╡    

 

 

 

  ╕∟≠ↄ╡  

    

 1- 2- 1 

  03- 5211- 3619 

FAX   03- 3264- 4792 

ⱷכꜟ▪♪꜠☻ chiiki - machi@city.chiyoda.lg.jp  

β  

(  

 

 
ה  ─ ה  
╕∟≠ↄ╡  

┘     

 
  ☻ⱴכ♩◦♥▫  

   

 

 

 

  1- 1- 1 Ɽכ◒ⱦꜟ 

  03- 3287- 7186 

FAX  03- 3287- 3275 

ⱷכꜟ▪♪꜠☻ kt_kawai@mec.co.jp 

 

 

mailto:kt_kawai@mec.co.jp
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ₒ ₓ 

 

 

ההה           

 

ההה           

 

  ─ ההה         

 

  ─▪♇ⱪ♦כ♩─ ההה       

 

  ─ ההה        

 

  ─ ההה         

 

7   ─ ⌐ ↑√ ההה      

 

  ☻ⱴכ♩◦♥▫ ⌐ ההה   ⱴ♇ⱪ♪כ꜡√↑  

 

  ─ ההה        

 

10  ⌂ ≤∆╢√╘─ ≤ ▬ⱷההה  ☺כ  

 

11 ♃כ♦  ─ ההה        

 

12  ⌐ ↑√ ההה        

 

13  ⌐ ↑√ ההה        

 

14  2030 ─ ≤⁸ ⌐ ↑ ∆╢ 3 ההה    

 

15  ☻ⱴה▫♥◦♩כ▪▬♥ⱶ     ההה  

 

16  ☻ⱴה▫♥◦♩כⱬכ☻ⱷfi♩ⱪꜝfi    ההה  

 

17  ◄ꜞ▪ⱴⱠ☺ⱷfi♩ה◖▪Ᵽꜞꜙההה    כ  

 

18 ההה    ꜟכꜙ☺◔☻─    
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ה ─ ה ⁸ │⁸ ╩ ∆╢ ─ⱦ☺Ⱡ☻◄ꜞ▪≢№

╡⁸ ─ ╩ ⇔≡™ↄ√╘⌐╙⁸ ⌂☻ⱴכ♩◦♥▫ ╩ ⇔≡™╢ ≢№╢⁹

│ 120ha№╢⅜⁸ ⱦꜟ⅜ ╩ ⌡╢√╘ │ 800ha ╗ ⁸

│101 ╗ ≤⌂∫≡™╢⁹ ≢╙ ─ CBD ≢№╡⁸ │ 28 ⁸

4,300 ⅜ ╩ ⅎ≡™╢⁹ 

≢│1988 ⌐ ─ ≢№╢₈ ה ─ ה ╕∟≠ↄ╡ ₉╩ ⁸

⁸ ⁸ ╙ ∆╢ ─╙≤⁸╕∟≠ↄ╡ ╩ ╘≡⅝√⁹ ⅜ ⅎ╢₈Society 

5.0₉ ⌐ ⇔⁸ ─↕╠⌂╢ ⌂ ≤ ─ ה ⁸ ┘ ⅜ ⌐⅔↑╢

─☻ⱴכ♩◦♥▫ ─⸗♦ꜟ≤⌂╢═ↄ⁸ ≢☻ⱴכ♩◦♥▫⌐ ╡ ╪≢™╢⁹ 

 

 

1 ─▬ⱷכ☺  

  

─ ה  ─ ה  ☻ⱴכ♩◦♥▫  

─ ה  ─ ה  ☻ⱴכ♩◦♥▫ ◖fi♁כ◦▪ⱶ 

─  /  

 

ה ─ ה ╕∟≠ↄ╡  

∕─  

╡ↄ≠∟╕ה ╕∟≠ↄ╡ ◄◖♇♠▼ꜞ▪ NPOה ◄ꜞ▪ⱴⱠ☺ⱷfi♩

꜠כ●ꜞ ה Tokyo Marunouchi Innovation Platformה TMIP  

▪ꜞ◄ה ╩ ≤∆╢  

╕∟≠ↄ╡ 86 ◄ꜞ▪ 4,300  

▪ꜞ◄ה ▬fi◐ꜙⱬכ◦ꜛfi ⌐  ⱪ♇▪♩כ♃☻╢∆

 Inspired Lab GBHT EGG JAPANFINOLAB3×3 Lab Future 

─  2020 4 2025 3 β ≢╙ ⌐ ∂  
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  ─  

 

2 ─  

 

Â ─  

─ ⌐№√╢ 3 ⅛╠ 6 ≢│⁸ 2⌐ ∆ ╡⁸ 3 ≢₈ ─ ⱦ☺ꜛ

fi₉⁸ 4 ≢₈ ─▪♇ⱪ♦כ♩─ ₉⁸ 5 ≢₈ ─ ₉╩⁸ 6 ≢₈KPI₉⌐≈

™≡ ∆╢⁹ ≢│₈ⱦ☺ꜛfi○ꜞ◄fi♥♇♪₉⌐╟╢☻ⱴכ♩◦♥▫ ╩ →≡⅔╡⁸╕∏ 3

≢ ∆ ─ ⱦ☺ꜛfi⌐ ⇔⁸ 4 ≢⁸☻ⱴכ♩◦♥▫⌐ ╡ ╗↓≤≢⁸≥─╟℮⌂ ⅜

⌐ ╕╢─⅛╩ ∆╢⁹╕√ 5 ≢│⁸☻ⱴכ♩◦♥▫ ⌐╟∫≡ ∆═⅝ ─ ╩

∆╢⁹ 6 ≢│⁸☻ⱴכ♩◦♥▫─ ╩™≈╕≢⌐≥─꜠ⱬꜟ╕≢ ∆╢⅛≤™℮KPI╩ ∆╢⁹ 

 

Â ⱦ☺ꜛfi○ꜞ◄fi♥♇♪⌐╟╢☻ⱴכ♩◦♥▫ 

≢│⁸ ⁸ ⁸ ⁸ ╕∟≠ↄ╡ ─4 ≢ ∆╢₈ ╕

∟≠ↄ╡ ₉⌐≡⁸ₐ╕∟≠ↄ╡●▬♪ꜝ▬fiₑ╩ ⇔⁸╕∟≠ↄ╡─ ⌂ ⅎ ╩ ╘≡™

╢⁹ ⌐ ⇔≡ ╩ ⌡≡⅔╡⁸ ╢═⅝Society5.0 ╩ ⅎ⁸2019 ⌐●▬♪ꜝ

▬fi─ ╩ ⇔⁸ ╩♃כ♦╛ ⇔√☻ⱴכ♩⌂╕∟≢№╢↓≤╩ ⌐ ⅎ╢↓≤≤⇔√⁹

↓╣╩ ∆╢√╘⌐⁸ ─ ╡⁸◄ꜞ▪ⱴⱠ☺ⱷfi♩ ╩ ™ ≤⇔√ Public Private 

Partnership=PPP ─ ≢⁸№╢═⅝ ─ ⌐ ↑ⱦ☺ꜛfi○ꜞ◄fi♥♇♪≢╕∟≠ↄ╡⌐ ╪≢™

╢⁹ 

ה ─ ה  ☻ⱴכ♩◦♥▫ ◖fi♁כ◦▪ⱶ│⁸ ╕∟≠ↄ╡ ⁸

⁸ ≢ ⇔≡⅔╡⁸☻ⱴכ♩◦♥▫ ╩ₐ╕∟≠ↄ╡●▬♪ꜝ▬fiₑ⅜ ∆₈╕∟≠ↄ╡─

₉ 3 ╩ ∆╢ ≤⇔≡ ⅎ≡⅔╡⁸☻ⱴכ♩◦♥▫ ⌐╟╡⁸ ─ ─▪♇ⱪ♦כ 

≤⁸↓╣⅛╠─ ⌐ ⇔√ ╩fi▬◙♦הꜞ─ ⇔≡™⅝√™≤ ⅎ≡™╢⁹ 
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3 ⱦ☺ꜛfi○ꜞ◄fi♥♇♪⌐╟╢☻ⱴכ♩◦♥▫ 

 

Â ─ ─  

≢│⁸ ▫♥◦♩כⱴ☻⁸⅜כ♄ꜟⱱ◒כ♥☻─ √╣↕fi▬◙♦הꜞ╡╟⌐ ─

─▬ⱷכ☺╩ ⇔╛∆™╟℮⌐⁸ ⌐ ∆╟℮⌂Ɽכ☻ ─ⱦ☺ꜙ▪ꜟ▬ⱷכ☺╩ ⇔≡™╢⁹  

≤⇔≡⁸ ≤ ─ ⅜fi▬◙♦הꜞ≥ ⇔√ ─▬ⱷכ☺ ╩ 4⌐

∆⁹ ⸗ⱦꜞ♥▫≤ ₁⅜ ⌐ ⇔⁸ ≤ ─ ╙ ≤│ ╦╡⁸ √⌂ ─ ╩

╖ ⇔≡™╢ ╩ ╩fiכ◦⌂℮╟─↓⁸√╕⁹╢™≡⇔ ∆╢√╘─ │⁸ ⌐─╖⌂╠∏

─ ⌐╙ ⇔⁸ ≤⇔≡─꜠☺ꜞ◄fi☻╩ ╘╢↓≤╙ ↕╣╢⁹ 

 

4 MaaS╩ ╕ⅎ√ fi▬◙♦הꜞ─  
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 ─▪♇ⱪ♦כ♩─  

Â ☻ⱴכ♩◦♥▫⌐╟╡ ⌐ ╕╢ ─  

─☻ⱴ⁸│▫♥◦♩כ ⌂ ╩ ╡ ╣╢↓≤ ⅜ ≢│⌂ↄ⁸☻ⱴכ♩◦♥▫ ∆

╢⅛╠↓∕ ⌐ ╘╢↓≤─≢⅝╢ ⌐ ⇔⁸ ─Ᵽꜞꜙכ╩ ╘╢↓≤⅜ ≤ ⅎ≡™╢⁹

≢│⁸ 5≢ ∆ ╡⁸☻ⱴכ♩◦♥▫⌐╟∫≡ ⌐ ─ ╩ ╘╠╣╢ ╖╩⁸INPUT

PROCESSOUTPUTOUTCOME─4≈─☻♥♇ⱪ≢ ⇔≡™╢⁹ 

 

5 ─▪♇ⱪ♦כ♩─  

 

ü INPUT ☻ⱴכ♩◦♥▫  

╕∏ ╘⌐⁸ ⌐ ∆╢ √⌂ ≤⌂╢₈INPUT₉≤⇔≡⁸☻ⱴכ♩◦♥▫ ╩ ℮⁹☻ⱴכ♩

◦♥▫ ≤│ ™ ⅎ╢⌂╠┌₈ ₉≤₈♦☺♃ꜟ₉─ ≢№╢⁹↓╣│ ⌐⁸ ⅛╠ ╕

╩♃כ♦╢╣ ⌐ ∆╢↓≤╙ ∆╢⁹ 

ü PROCESS ⱪ꜡☿☻─  

≤♦☺♃ꜟ⅜ ∆╢≤⁸ ⌐₈PROCESS₉≤⇔≡⁸ ─ ⱪ꜡☿☻─ ⅜ ∂

╢⁹↓╣│⁸ ⌐ ♃כ♦─ ╩ ╘╢↓≤─ ⅜ ⅝ↄ⁸♦כ♃ ◦Ⱶ

fiꜛ◦כ꜠ꜙ ♃כ♦⁸√∫™≥ ─ ⌂ⱨ꜡⁸⌐כ ─ ה ♃ꜟ▪ꜞ╩♃כ♦

▬ⱶ⌐ ∆╢↓≤⌐╟╡ ∂╢⁹ ⅎ┌⁸ ≢ ↄ꞉כ◌כ╛ ⁸№╢™│◄ꜞ▪ⱴⱠ☺ⱷ

fi♩─ ⅜⁸ ₁⌂ ─ ╩♃כ♦⁸⌐ ⇔⁸ ≤│ ⌂╢ ≢⁸╟╡ ↕

╣√ ⅜≢⅝╢╟℮⌐⌂╢≤ ⅎ╠╣╢⁹↓╣│₈OODAꜟכⱪ₉≤ ┌╣╢⁸ ─ ╘⌂™ ⌐

⌂ ─ⱨ꜠כⱶ꞉⁸╢№≢◒כObserve ⁸Orient ⁸ Decide ⁸

Act ─ ╡╟⌐♃כ♦⁸╩ꜟ◒▬◘ ↄ ∑╢↓≤⌐╟╢ ≢№╢⁹ 

ü OUTPUT ╕╣╢  

ꜞ▪ꜟ♃▬ⱶ⌐♦כ♃╩ ⇔⁸ ─₈OODAꜟכⱪ₉╩ ⇔⁸ ₁─ ╩ ↕∑╢↓≤⅜≢

⅝╢≤⁸ ™≢₈OUTPUT₉≤⇔≡⁸☻ⱴכ♩◦♥▫─ ⅛╠ ⌐ ∆╟℮⌂ ⅜ ╕╣╢⁹∕╣
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│⁸ ⅎ┌⁸ꜞ▪ꜟ♃▬ⱶ⌂♦כ♃ ⌐╟╡ ⅜∆←⌐ ⅛∫√╡⁸ꜞ▪ꜟ♃▬ⱶ⌂₈ ₉╩

™ →╢↓≤⌐╟∫≡⁸ ⅜≥↓╢∆╡√╣↕⌂⅜◓ⱴ♇♅fi☼כ♬⌂ →╠╣╢⁹ ⌐╙⁸ ⌂

╩♃כ♦ ⌡ ╦∑≡ ⇔≡ ╘╢↓≤≢⁸ ⇔™ ⅎ⌐ ≠™√╡⁸└╠╘™√╡∆╢↓≤⅜№╢

╩♃כ♦⁹™⌂╣⇔╙⅛ ™√◦Ⱶꜙ꜠כ◦ꜛfi╩ ∆╣┌⁸№╢ ╩ ─ ≢ ↕⌂ↄ≡╙⁸

3D─♦☺♃ꜟ♠▬fi ≢ ╩ ↄ ↕∑⁸╟╡╟™ ╩ ∆╢↓≤⅜≢⅝╢⅛╙⇔╣⌂™⁹

╛◄Ⱡꜟ◑⁸│™╢№⁸כ ≢╙⁸∕─ ─ ≤ ╣⅝≢◓ⱴ♇♅fi╡╟⌐♃כ♦⅜

┌⁸ ╩ ∆╢↓≤╙ ≢│⌂™⁹↓─╟℮⌂⁸☻ⱴכ♩◦♥▫⌐╟╡ ╕╣╢ │⁸

⌐ →√ ⌐ ∫√↓≤≢│⌂ↄ ⌐ ∆╢⁹ 

ü  OUTCOME : ↕╣╢  

∕╣╠ ─ ₈OUTCOME₉≤⇔≡ ↕╣╢ ⌐╟╡⁸ ─ ⅜ ⌐ ╘╠╣╢≤ ⅎ╠

╣╢⁹∕─ │⁸ ⌂ ⅜ ⅎ⁸ √⌂ ⅎ╛ ≠⅝⅜ ╕╣╢↓≤ ⌐ ↕╣╢₈ ₉

╛⁸ ⌂ ─ ⅜ ↕╣⁸╟╡ ™ ⅜◦Ⱶꜙ꜠כ◦ꜛfi⌐╟∫≡ ↕╣╢↓≤ ⌐╟∫

≡ ∆╢₈ ╛◓ⱴ♇♅fi─☼כ♬≡⇔⧵₉⁸ ─Ᵽꜝfi☻─ ⌐╟∫≡╙ ╘╠╣╢

₈ ₉≤⇔≡⁸ ╩ ∆╢↓≤⅜≢⅝╢⁹↓─₈ ₉₈ ₉₈ ₉╩⁸ ≢

│⁸☻ⱴכ♩◦♥▫⌐╟╡ ⌐ ╕╢ ─ ≤⇔≡ ⇔⁸∕─ ╩ ∆╢√╘─⁸

⌂☻ⱴכ♩◦♥▫─ ╩ ⌐ ∆╢╙─≤∆╢⁹ 
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 ─  

Â ─▪ⱪ꜡כ♅ 

│ ─ ≤⇔≡╕∟≠ↄ╡⅜ ╦╣≡⅝√ ╙№╡⁸ ≤⇔≡─▬fiⱨꜝה

⅜ ⌐ ↕╣⁸ ₁⌂ ⅜ ⌐ ╦╣≡™╢⁹∕─√╘ ─ ⌐№√∫≡│⁸

╕∟─ ─ ⅛╠⁸╟╡ ─ ╕╢ ─ ╩ ∆╢▪ⱪ꜡כ♅╩ ⇔√⁹↓─▪ⱪ꜡כ

♅╩ ⇔√ │⁸☻ⱴכ♩◦♥▫⌐ ╘╠╣╢ ─ ≢│⁸≤╙∆╣┌⁸ ─♃כ♦⌂

↑ ╦∑≢ ☼כ◦√∫™≥⅛╢⅝≢⅜ ─ ⌐⌂╡⅜∟≢№╢⅜⁸ ≢│⁸☻ⱴכ♩ ⅜

≤⌂╢ ☻כ◔☻כꜚ ─ ╩☻כ◔☻כꜚ─⧵⁸╠⅛ ∆╢ ╩♃כ♦─ ∆╢≤™℮⁸

☼כ♬ ─ ≢─ ⅜⁸╟╡ ≢№╢≤ ⅎ√√╘≢№╢⁹╕√⁸↓─▪ⱪ꜡כ♅⌐╟∫≡

↕╣╢ ─ │⁸ ─ ╩╟╡ ╘⁸ ─ ⌐ ∆╢╙─≤ ≠↑≡⁸ ─₈

₉≤ ⇔√⁹ 

 

Â ─☻♥♇ⱪ 

⌐│⁸ ─ ≤ ─ │⁸ ─ ─☻♥♇ⱪ≢ ⇔√⁹ ≢│⁸

ⱷfiⱣכ⌐╟╢꞉כ◒◦ꜛ♇ⱪ╩ ⇔√▪▬♦▪ ⇔ ╩ ⌐Ⱳ♩ⱶ▪♇ⱪ─ ╩∆╢≤≤╙

⌐⁸∕↓≢ ↕╣√▪▬♦▪ ╩ ⇔⁸ ↕╣√ⱨ꜠כⱶ╩ ∆≤™℮♩♇ⱪ♄►fi─

╩∆╢↓≤≢⁸ ⁸ ⌐ ╩ ⇔√⁹ 

─ ─☻♥♇ⱪ 

ₒ☻♥♇ⱪ ₓꜚכ◔☻כ☻  

ₒ☻♥♇ⱪ ₓ ─  
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ₒ☻♥♇ⱪ ₓꜚכ◔☻כ☻  

ü ꜚכ◔☻כ☻  

─☻כ◔☻כꜚ  ⌐№√∫≡⁸▪▬♦▪ ⇔ ─ ה ─ ⌐⁸ ─ ⌐ ⇔⁸

╩♩כ◦☻כ◔☻כꜚ ⇔√⁹↓─ ─♩כ◦ ─╙≤⁸ ⱷfiⱣכ⌐≡ ◔☻כꜚ─

╩☻כ ⇔⇔⁸∕╣╠ ╩ ⁸ ╩☻כ◔☻כꜚ⁸≢≥↓╢∆ ∆╢ ╩ ⇔⁸

⌐⁸ ─ 4╩☻כ◔☻כꜚ╢⌂≥ ⌐ ⇔≡ ⇔√⁹ 

 

I. ─☻כ◔☻כꜚ   

ה ⁸ ⁸ ה MICE⁸ה ה ⁸ꜟ◘כⱣ♬ꜚה ה ⁸

ה  

II. ─☻כ◔☻כꜚ   

⁸ ⁸ ⁸  

III.  ꜚ ─☻כ◔☻כ  

W H ⌂ ⁸ ♃כ♦⌐┘ ⌐╟∫≡ ↕╣╢  

 

☻כ◔☻כꜚ 6 ♩כ◦ ▬ⱬfi♩⌐╟╢ ┼─  

 

ü ─  

▪♦▬▪─○ꜞ♫◦☻כ◔☻כꜚ√∫╕  │⁸3 ה ה ─◒ꜝ▬

╩◓fi♬כꜞ◒☻≡⌐▪ꜞ♥ ⇔⁸ 7⌐ ∆21 ⌐ ╡ ─○ꜞ♫◦☻כ◔☻כꜚ∞╪ ╩
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⇔√⁹ ≢│⁸ ─ ☻כ◔☻כꜚ ≢ ╩ ∆╢─≢│⌂ↄ⁸ ─☻♥

⌐כ♄ꜟⱱ◒כ ⇔≡⁸ ⌐ ╩ ∆╢ ≈─ ≢ ─ ╩ ∆╢

╩ ∆╢↓≤≤⇔√⁹ 

 

 

 

ü ╟╡ ⅝ ⇔√ ─ ╩ ∆╢4  

 

8 ─ ╩ ∆╢ 4 ─  

 

 

○ꜞ♫◦☻כ◔☻כꜚ 7  
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⁸│○ꜞ♫◦☻כ◔☻כꜚ╢№⌐  ─ ה ⅜ ≢ ∆╢⌐№√╡ ╟

╡ ⇔≡™╢ ─ ™ ≢№╡⁸∕╣╠─ ╩ ⌐ ⅎ╢═ↄ⁸ ─ ╩

⇔ ⇔√⁹ ≈ ─ │⁸ ─₈ ₉₈ ₉─ ╩ ⇔⁸╙℮ ≈─ │⁸ ⌐

⅔↑╢₈ⱳ♥fi◦ꜗꜟ─ ₉₈꜠☺ꜞ◄fi☻─ ₉─ ╩ ⇔⁸ 8≢ ∆4 ≢

╩ ⅎ╢↓≤≤⇔√⁹ 

 

4 ─◌♥◗ꜞ  

◌♥◗ꜞ ─ⱳ♥fi◦ꜗꜟ─  

ה ↑─⁸ ⅛≈ ⌂⁸ ꜝ▬ⱨ─  

≢ ─ ─ ↄ⅜ ⇔≡™╢ⱦꜟ ─ ╛◖fiⱦ♬◄fi☻☻♩▪⌐≡

╩ ○ꜞ♫◦☻כ◔☻כꜚ⅜≥↓╢™≡∫ ⌐ ↕╣√⁹ ⌐ ╣╢ ⅝ ╩

∆╢√╘⌐╙⁸ ≤⇔≡ ⌐ ⅝⅛↑╢ ╩ ≤⇔≡ ⅎ⁸ ─ ≤™℮

╩ ◌♥◗ꜞ ⌐ ╘╢↓≤≤⇔√⁹ 

◌♥◗ꜞ ─ⱳ♥fi◦ꜗꜟ─  

MICE─ ↑─⁸MICE ─╟╡ ⇔√ ─  

─ ≤⌂╢ⱦ☺Ⱡ☻◄ꜞ▪─ fi≤⇔≡⁸MICEכ◦ ─▬ⱬfi♩⅜ כ◔☻כꜚ⅜≥↓™

☻◦♫ꜞ○ ⌐ ↕╣√⁹ ⌂≥⁸MICE ⌐⁸▬ⱬfi♩ ⌐ ⇔√

╩ ∆╢↓≤╙ ≤⇔≡ ⅎ√⁹ ⌐│⁸MICE ─ ╛⁸▪ⱨ♃כMICE─

─ ↔⇔ ╩╟╡ ™╙─⌐ ⅎ╢↓≤ ╙ ╕╣╢⁹╕√⁸MICE ╩ ╣╢ ─

╙ ╘√ ─ ╙⁸ ◌♥◗ꜞ ⌐ ╘╢↓≤≤⇔√⁹ 

 

◌♥◗ꜞ ─꜠☺ꜞ◄fi☻─  

ה ↑─⁸ ─ ה ≢⅝╢ ─  

│⁸ ╩ ╘⁸ ↄ─ ⅜ ∆╢ ⅜ ™ ≢№╢⁹ ≢ ⌂ ⸗

╛♪כ ה Ⱡ♇♩꞉כ◒⅜ ⅛╡≠╠™≤™℮ ⅜ →╠╣√⁹ ╛ ⌐ ⇔≡⁸

⅛╡╛∆ↄⱣꜞ▪ⱨꜞ⁸⌐כ ─ ─ ╩ ∆╢√╘⌐│⁸╟╡ ⌂⸗ⱦꜞ♥▫─

╩ ∆╢↓≤≤⁸∕╣╠⸗ⱦꜞ♥▫╩ ≤ ⇔ ─ ╩ →≡™ↄ↓≤─ ☻כꜚ⅜

○ꜞ♫◦☻כ◔ ⌐ ↕╣√⁹∕╣╠│ ─ ≢№╢ ╩ ∆╢√╘⌐╙

⅜ ⌂ ≤⇔≡ ⅎ ◌♥◗ꜞ ⌐ ╘╢↓≤≤⇔√⁹ 

◌♥◗ꜞ ─꜠☺ꜞ◄fi☻─  

ה ↑─⁸ ⌐⅔↑╢ ה ⌂ ─  

│ ─╕∟≠ↄ╡╩ ╘≡™╢ ≢№╡⁸ ╩ ∞↑─ ≤ ⅎ∏⁸

≢ ╗═⅝ ≤⇔≡ ⅎ╢↓≤⅜⁸ ○ꜞ♫◦☻כ◔☻כꜚ≡╘ ⌐ ↕╣√⁹

⌐⅔↑╢ ה ⌂ ╩ ∆╢ ╖≠ↄ╡─ ╙ ◌♥◗ꜞ ⌐ ╘╢

↓≤≤⇔√⁹ 
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ₒ☻♥♇ⱪ ₓ ─  

ü ♁ꜞꜙכ◦ꜛfi─  

 ≢│⁸☻ⱴכ♩◦♥▫ ⌐╟╢ ─ ╩ ╢═ↄ⁸ꜚכ◔☻כ☻─ ◌♥◗ꜞ⌐

╩♃כ♦⁸⇔ ∆╢↓≤⌐╟╡ ▪♦▬▪─fiꜛ◦כꜙꜞ♁╢∆ ⇔╩ ⇔√⁹ 9⌐

fiꜛ◦כꜙꜞ♁∆ ⱨ꜠כⱶ꞉כ◒╩ ╩♃כ♦⁸⇔ ∆╢◦☻♥ⱶ ╩ ⇔⁸▬fi

ⱪ♇♩הⱪ꜡☿☻ה▪►♩ⱪ♇♩─ⱨ꜠כⱶ╩ ™≡⁸42Ɽ♃כfi─▪▬♦▪⅜ ↕╣√⁹ 

   

fiꜛ◦כꜙꜞ♁ 9 ⱨ꜠כⱶ꞉כ◒ 

 

ü ─  

fiꜛ◦כꜙꜞ♁√∫╕  ╩♩כ◦ ⇔⁸4 ⌐ ∆╢ ─ ╩ ∆╢ ⌂

╩fiꜛ◦כꜙꜞ♁ ⇔√⁹ ─ ─ ─ ╩fiꜛ◦כꜙꜞ♁╠╣⧵⁸╠⅛ ⇔≡

™ↄ√╘⌐ ⌂▪ⱪꜞ◔כ◦ꜛfi ╩ ╘√⁸ ─ ≢ ╣╢⁸ ⌐ ⌂♦☺♃ꜟ◦☻♥ⱶ

─ ╩ ⇔⁸╕√⁸∕╣╠♦☺♃ꜟ◦☻♥ⱶ╩ ╟╡ ∆╢√╘─⁸ ⌂ ─☻

╩כꜞכ♩ ⇔√⁹ 



Page13 

 

 

 

fiꜛ◦כꜙꜞ♁ 10 ♩כ◦  
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 KPI─  

 

11 ☻ⱴכ♩◦♥▫≢ ╘╠╣╢ ─  

 

Â KPI ─  

 ─ ≢│⁸☻ⱴכ♩◦♥▫≢ ⌐ ╘╠╣╢ ─ ╩ ה ה ≤

⇔√⁹↓╣╠ ╩⁸™≈╕≢⌐⁸≥─꜠ⱬꜟ╕≢ ╘╢⅛╩⁸ ≤⇔≡ ⌐ ∆╢√╘

─KPI╩ ∆╢⌐№√╡⁸∕╣╠⅜ ⌂ ⌐⌂╠⌂™╟℮⌐∆╢↓≤⅜ ≢№╢≤ ⅎ

╢⁹ ⌐ ∆╢ ⌐≤∫≡ⱷꜞ♇♩╩ ╗ ≢№╡ ↑╢√╘⌐⁸☻ⱴכ♩◦♥▫─ ≤

─ ┼─ ╙ ⇔≡™ↄ↓≤≤⇔√⁹∕╣│ ─☻ⱴכ♩◦♥▫KPI

╩ ⌐ ⇔⁸▬ⱡⱬכ♥▫Ⱪ⌂ ─ ╩ ─Ⱪꜝfi♪≤⇔≡ ∟ ⇔⁸ ⌐

ה ∆╢ ┼─ESG ╩ ╘√ ⌂ ╩ ╢↓≤≢№╢⁹2020 ╟╡ ╘

⌐ ╗ ≢KPI─ ⌐ ∆╢ ⅎ ╛ ╙ ⇔≡™ↄ↓≤≤∆╢⁹ 

 

Â ☻ⱴכ♩◦♥▫⌐╟╡ ⌐ ╕╢ ─  ♩ⱷfi♩כ♥☻─

☻ⱴכ♩◦♥▫≢ ⌐ ╕╢ ─ ⌐ ⇔≡⁸ ⁸ ╩♩ⱷfi♩כ♥☻─ ⇔√⁹↓

╣╠│ ─ ≢№╢₈ ₉₈ ₉⌐⅔↑╢₈ⱳ♥fi◦ꜗꜟ─ ₉≤₈꜠☺ꜞ◄

fi☻─ ₉╩ ≤⇔≡  ⱷfi♩≢№╢⁹♩כ♥☻╢∆

 

▬ⱡⱬכ◦ꜛfi╩ ⇔ №╢ⱦ☺Ⱡ☻╩ ∆╢ ה ™─№╢  

►▼ꜟⱠ☻╩ ╘ ╙⅜ ╠⇔ↄ ⅛⌐ ה ה ⌐ ≢⅝╢ ⌂  

╩כⱡⱵ◖◄כꜝꜙ◐כ◘ ∆╢ ≤ ⇔√ ⁸꜡Ⱳ♇♩╛ ╩ ⇔ ⌂  

 

Â KPI≤ ─  

KPI│ ≢ ╩♩ⱷfi♩כ♥☻√⇔ ₁ ≈─ ⌐ ⇔⁸∕╣╠╩ ≤⇔≡KPI
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⌐ ∆╢↓≤≤⇔√⁹KPI│ ⁸ ⌐ ⅛℮ ╩₈ KPI₉≤⇔⁸ ─

╩₈ KPI₉≤ ╩2 ⌐ ⇔√⁹∕╣╠KPI─ ╩ ∆╢≤≤╙⌐⁸

ה ╦∑√ ⅜ ╢╟℮⌐ ⇔√⁹↓╣╠─ ⌐╟╡⁸ ⌐ ╦∑√ ⌂

≤⁸ⱪ꜡☿☻╩ ⌐ ∆╢↓≤╩ ╢╟℮⌐⇔√⁹ 

 

12 KPI─  

 

KPI─ │ ≤∆╢⁹ 

─ KPI ─ ™ ╩ ∆╢ ─  

ü  ⌐≡☻ⱴכ♩ ⌐╟╡ 645 ─  

ü  2025  

ü KPI─  

ה ⌐│ 28 1─ ⅜ ⇔≡™╢⁹ 

ה ─ ₁─ 1% 5.34  2─ │ 645 3─ ⌐⌂╢≤ ⇔√⁹ 

5.34ה 5 20 ╩ ⌐⁸ ⌂ ╩ ⇔⁸ ─ ™ ╩ ∆╢ ╩

↕∑╢↓≤╩ KPI≤⇔√⁹ 

 
1  28 ─ ◄ꜞ▪─↔ http://www.otemachi - marunouchi- yurakucho.jp/introduction/  

 

2 5.34 = 8.9  23 ─ ─  23 ─ ⌐ ╩  

ht tps://honote.macromill.com/report/20171010/ ─ 100 ─ 1 

  

3  645 ─ (700 ) × ─ ×1% 

ה ═  

ה ◘☻♥▫♫Ⱪꜟⱳכ♃ꜟ https://ecozzeria.jp/about/csr/ indexes.html  

ה ╩ ⌐  

 

http://www.otemachi-marunouchi-yurakucho.jp/introduction/
https://honote.macromill.com/report/20171010/
https://ecozzeria.jp/about/csr/indexes.html
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⌂ ─  

⅔fi♅⁸ꜝ⁸כ♃כⱬ꜠◄ה כ◦◒♃⁸ ╡ ─ ∟   

ה ⁸ ▬ⱬfi♩ ≤ ⌂╢ ┼─   

 

─ ™ ≤│⁸▪►♩◌ⱶ╩ ╖ ⇔≡™╢ ∞↑≢│⌂ↄ⁸∕╣⌐ ↑√ⱪ꜡☿☻

╙ ─ ™ ⌐ ╗↓≤≤∆╢⁹ ⅜ꜞꜝ♇◒☻⇔√ ⅛⌂ ╩ ╛∆↓≤╙ ⌂

ⱪ꜡☿☻≤ ⅎ⁸ ⅎ┌⁸ꜝfi♅─ ⌐ ╩כⱥכ◖≥ ╗ ─ ⁸ ה ─ ╛

╙ ⇔≡™ↄ↓≤≤⇔√⁹ 

 

 

─ KPI ⌐ ℮  

ü  21 ─  

ü  2025  

ü KPI─  

ה ─●▬♪ꜝ▬fi4*4⌐⁸ №√╡─ ╩ 0.065 0.072 ≤ ↕╣≡™

╢⁹ 

ה ⌐≡ ⌐ 8,000 ╩ ≤⇔√ ╩ ™⁸∕╣⅜ ⇔√ ─ √╡─

│ 21,340 / ⌐⌂╢⁹ ─ ─ 1/3 ⌐№√╢ 10 ⅜ ⌐∕╣╩ ⇔√ ⁸

│ 21 / ⌐⌂╢⁹↓╣╩ ∆╢⌐│ √╡ 1 854 5─ ⅜ ≢№

╡⁸ ⌐ ↑√ √⌂ ⅜ ≢№╢⁹↓─ ╩ KPI≤⇔√⁹ 

 

1 854 ─ ╩ ╛∆√╘─  

ⱶכ◕ה ─ ™▪ⱪꜞ⌐╟╢ ⁸ ─ ╩ ♩כꜟ√⇔ ⁸ ↄ ⅜

ⅎ╢↓≤≢ⱷꜞ♇♩╩ ⱦ☻⁸כ◘╗ ╩ ℮⁹ 

ה ─ ▪ⱪꜞ◦ꜞכ☼╛◄ꜞⱴⱠ⅜ ☻ⱦכ◘╢∆ ⁸ ≡⌐ꜟכ♠⌂₁ ⌐ ╩

⇔≡™ↄ ╩ ℮⁹ 

ה ─ ⅜⁸ ≈ ⌐ ╩ ╛∆ ╩ ↑≡™ↄ√╘⌐⁸◄ꜞ▪ⱴⱠ☺ⱷfi♩

≤⇔≡ ╩♃כ♦ ⇔√ ─fi▬◙♦הꜞ─ ≤ ╩ ℮⁹ 

 

─ KPI ꜡Ⱳ♇♩ 150 ⇔√ ─  

ü  ◘כⱦ☻⅛╠꜡Ⱳ♇♩◘כⱦ☻┼ ⌐╟╢⁸18 ─  

ü  2025  

ü KPI─  

 
4 1 1 №√╡─ ─  ╕∟≠ↄ╡⌐⅔↑╢ ╩ ∆╢√╘─

─●▬♪ꜝ▬fi https://www.mlit.go.jp/report/press/toshi07_hh_000107.html  

 
5 854 ─ 8,000 7,147 ( 6,657 ה 7,636 ─

https://www.mhlw.go.jp/content/10904750/000351576.pdf )  

 

https://www.mlit.go.jp/report/press/toshi07_hh_000107.html
https://www.mhlw.go.jp/content/10904750/000351576.pdf
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ה ⅜ ┌╣≡™╢ ה ה ה ╩⁸ ╙ ☻ⱦכ◘╢╟⌐

╩ ↑√ ⌐ ∆╢ ╩ 6 

ה │⁸꜡Ⱳ♇♩─ ⌐╟╢ ≤ ─◖☻♩⅜ ⅝ↄ⁸ ⌐╟╢

│ ™⅜⁸꜡Ⱳ♇♩⅜ ─ ╩ ∆╢↓≤⌐╟╡⁸ ™√ ≢ ⅜ ⌂ ╩ ℮↓≤⅜

≢⅝╢↓≤⌐╟╢ │ ∆╢≤ ⅎ╠╣╢⁹ 

ה 150 ♩♇ⱦ☻⅛╠꜡Ⱳכ◘╢╟⌐ 150 ⌐☻ⱦכ◘╢╟⌐ ⅝ ⅎ√ ⁸ כ◘╢╟⌐

ⱦ☻⅛╠꜡Ⱳ♇♩⌐╟╢◘כⱦ☻┼ ∆╢↓≤⌐╟╡⁸ ⅜ ™√ ≢ ─ ╩☻ⱦכ◘─

≢⅝╢↓≤⌐╟╢ ╩ KPI≤⇔√⁹ 

 

13 2025 ⌐⅔↑╢꜡Ⱳ♇♩  

  

 
6   

ה ☻ⱦכ◘╠⅛ ╩ ╩☻ⱦכ◘⁸⇔ ⇔√ ⌐ ∂╢◖☻♩╩ /

 

1ה 8.9  

ה 6  

ה │  

ṇ
︡ צּ

20 2.8

100 8.0

30 7.5
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Â KPI ─⸗♬♃ꜞfi◓ 

⌐≡ ⇔√KPI─ ╡╟⌐♃כ♦│ ⌐⸗♬♃ꜞfi◓⇔⁸ ⌐⌂╢╟℮◦☻♥

ⱶ ⇔≡™ↄ↓≤≤∆╢⁹∕╣╠─ ╩ ┼ ⌐ ⇔≡™ↄ≤≤╙⌐⁸ ⌐ ∂≡

KPI─ ╩ ∆◘▬◒ꜟ╩ ∆╢⁹ ─KPI ─⸗♬♃ꜞfi◓╩ ⇔⁸ ≢ ∆╢

╛ ┼ ⅛╠ ⅎ╢ ≤⇔≡™ↄ⁹ 

    

14 KPI ≤⸗♬♃ꜞfi◓─▬ⱷכ☺  

 

Â ☻ⱴכ♩◦♥▫─KPI ⌐╟╢  

─KPI ╩ ⌐ ⇔⁸▬ⱡⱬכ♥▫Ⱪ⌂ ─ ╩◄ꜞ▪≤⇔≡Ⱪꜝfi♦▫fi◓∆╢↓

≤≢⁸ ⌐ ה ∆╢ ┼─ESG ╩ ╘√ ⌂ ╩ ╢ ╖╩ ⇔ ה

╩ ∫≡™ↄ⁹ ⌐ ⌐ ─ ╩ ⇔⁸ ⅜↕╠⌐ ⌐ ♃כ♦ ╩

─ ≤⇔≡ ∆╢ ╩ ╖ ⇔≡™ↄ↓≤╙ ⇔ ╩ ∫≡™ↄ↓≤≤∆╢⁹ 

   

15 ☻ⱴכ♩◦♥▫─ KPI ⌐╟╢ ─ ▬ⱷכ☺  
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 ─ ⌐ ↑√  

Â ─  

⇔√≤⅔╡⁸☻ⱴכ♩◦♥▫≢ ⌐ ╕╢ ─ ₈ ₉₈ ₉₈ ₉╩ ╘╢

√╘⌐⁸ ─ ≢№╢ ─◄ꜞ▪ⱴⱠ☺ⱷfi♩│₈♦כ♃ ◄ꜞ▪ⱴⱠ☺ⱷfi♩⸗♦

ꜟ₉╩ ↕∑⁸ ⌐ ∆╢↓≤╩ ∆⁹ ≤♦☺♃ꜟ╩ ↕∑⁸ ⌐♃כ♦│ ≠™√◄ꜞ

▪ⱴⱠ☺ⱷfi♩╩ ∆╢⁹ 

 

Â ◄ꜞⱴⱠDX 

⌐ ╩ ∆╢ꜞⱦfi◓ꜝⱲ≤⇔≡─ ─ ⌂ ╡╟⌐♃כ♦⁸≥ ⌐

⅜ ↕╣√ ♦☺♃ꜟ♠▬fi⅜⁸OMOOnline Merges with Offline ≤⇔≡ ∆╢⁹∕

╣│⁸ ™ ⅎ╢⌂╠┌₈◄ꜞ▪ⱴⱠ☺ⱷfi♩─♦☺♃ꜟ♩ꜝfi☻ⱨ◊כⱷכ◦ꜛfi DX ₉─ ≢№

╢⁹ ⁸ ≢│⁸ⱤⱩꜞ♇◒ ⁸ⱪ꜡ⱨ▫♇♩ ╦∏⁸ ⅜fiꜛ◦כ◔ꜞⱪ▪ה☻ⱦכ◘⌂

↕╣╢⁹∕╣╠╩ ∂≡╙⁸ ₁⌂ ה ⅜♃כ♦ ╩♃כ♦╠╣⧵⁹╢╣↕ ⇔⁸ √⌐ ⌐

▬fi☻♩כꜟ↕╣╢♦☺♃ꜟ ╩ ∂≡⁸◦Ⱶꜙ꜠כ◦ꜛfi╩ ⌡ ╩ ↄ ≈↑╢↓≤≢⁸

fi▬◙♦הꜞ─ ⅜ ↕╣⁸ ─ ⌂ ⌐ ⅜fi▬◙♦הꜞ≡⇔ ↕╣╢⁹ 

╛ ⅜⁸╟╡₈ ₉₈ ₉₈ ₉⅜ ╕∫√ ≢ ↔∆↓≤⅜≢⅝╢√╘⌐⁸♦

♃כ ⌐╟╡⁸ ─ ╩ ⇔⁸ ╙ ╩ ╣╢ ╩ ╘╢↓≤╩ ∆╢⁹∕╣╠╩

∆╢√╘⌐ OS⌐№√╢ITⱪꜝ♇♩ⱨ◊כⱶ╛♦כ♃ ╩ ∆╢ꜝ▬Ⱪꜝꜞ ⁸◦☻♥ⱶ≤

◄ꜞ▪ⱴⱠ☺ⱷfi♩⌐╟╢ ─ ╩ ⇔≡™ↄ⁹ 

 

 

16 ◄ꜞ▪ⱴⱠ☺ⱷfi♩─♦☺♃ꜟ♩ꜝfi☻ⱨ◊כⱷכ◦ꜛfi 
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Â ♦כ♃ ─  

╩ ⇔≡™ↄ⌐№√╡⁸ ♃כ♦≡⌐ ╩ ∆╢◦☻♥ⱶ▪כꜗ♅◒♥◐כ╩

⇔√⁹ ─כꜗ♅◒♥◐כ▪⌐ ⅛╠ ⌐ ╩ ∆╢⁹ 

ü ◘כⱦ☻ fiꜛ◦כꜙꜞ♁  

╛ ↑⌐│ ▪ⱪꜞ◦ꜞכ☼≤™℮ ╩ ─fiꜛ◦כꜙꜞ♁╢∆

≤⁸◄ꜞ▪ⱴⱠ☺ⱷfi♩ ╩ ∆╢√╘⌐◄ꜞⱴⱠ♁ꜞꜙכ◦ꜛfi ⌐ ╩ ∆╢♄♇◦

ꜙⱲכ♪≤ ╩fi▬◙♦הꜞ─ ∆╢◦Ⱶꜙ꜠כ♃כ ╩ ⇔ ∆╢⁹ 

ü  

╩fiꜛ◦כꜙꜞ♁ה☻ⱦכ◘ ⇔╛∆ↄ∆╢√╘⌐⁸ ┘⌐ ♃כ♦ ╩ ╘╢

≤⇔≡ ╩ꜞꜝⱩ▬ꜝ♃כ♦╢╟⌐♩▬◘◓꜡♃◌♃כ♦ⱪfiכ○≥☻ⱦכ◘ ∆╢⁹∕╣│

─♩♇☿♃כ♦⌂ ∞↑≢│⌂ↄ⁸◄ꜞ▪ⱴⱠ☺ⱷfi♩─ ℮™≥☻ⱦכ◘ ─ ⌐

≡⌐▫♥◦♩כⱴ☻⁸╙☻כ♁ꜞ√↑ ⌐ ╕╢ ─ ⌐ ∆╢ ╖≤⇔≡ ⇔≡™ↄ

↓≤╩ ∆╢⁹ 

ü OS ─ⱦ☺ꜙ▪ꜝ▬☼ ♃כ♦  

≤⇔≡ꜞ▪ꜟ♃▬ⱶ ─ ─♃כ♦™ ☻ⱦכ◘⁸ ⌐ ╩♃כ♦⌂ ⇔≡™ↄ√╘

─ ♃כ♦ ╩ ∆╢⁹ ♃כ♦⁸│⌐ ╛ ╩⇔╛∆ↄ∆╢ ─ ╛⁸

ⱪfiכ○─ ⅜ ™API REST API⁸SPARQL API⁸Linked Data⁸NGSI- LD ꜡♃◌♃כ♦ⱪfiכ○≥

◓◘▬♩─ ↕╣√CSV ╩♃כ♦─ ⌐API ∆╢CKAN Data API ╩ ∆╢↓≤╩ ∆╢⁹

╕√⁸ ─ ⌐№√∫≡│⁸ ─ │ ╘≡ ≢№╡⁸2D/3D─♦☺♃ꜟⱴ♇ⱪ ≤∕

╣╩ ⇔√♦☺♃ꜟ♠▬fi─ ╩ ╘⁸ ─ ≤⇔≡─ ╛ ⌐ ╙♃כ♦╢∆

☻כⱬ♃כ♦℮╟╢⅝≢ ⇔⁸ ≤ ↑ ╦∑╢↓≤≢ ⌂ ≤ ≤⇔≡─

⌐ ∆╢ ╩ ⇔≡™ↄ⁹ 

ü ♦כ♃  

⁸ ─ ♃כ♦⌂ ⌐≈™≡│⁸◄ꜞ▪≤⇔≡ ☿fi◘כ ─ ╩ ∆╢⁹ 

 

 

♃כ♦ 17 ─   
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Â ♦כ♃ ─ ┘ ─ ≤─  

OS│⁸ ₁⌂ ─IT ♃כ♦╙≥ ╩ ╘╠╣╢╟℮⌐ ♃כ♦ ╩ ∆╢⁹

♃כ♦ ╩ ╘╛∆ↄ∆╢√╘⌐⁸♦כ♃ ╩ꜟכꜟ─ ⅎ╢ ≤⇔≡ ╩ ℮

♃כ♦⁸≥ ◦☻♥ⱶ⅛╠ ╩♃כ♦╢∆ / ∆╢ ה ╩♃כ♦ ⇔╛∆™

⌐ ∆╢ ╩ ∆╢ ╩ ∆╢⁹ 

⌐ ≢ ⇔≡™╢◦☻♥ⱶ╛◖fi♁כ◦▪ⱶ╩ ∆╢ ⅜ ⇔≡™ↄIT ≤─

╛⁸ ♃כ♦⌐ ╩ ╘≡™ↄ ≤╙ ♃כ♦⌐ ╩ ≤∆╢◦☻♥ⱶ ╩ ⇔≡

™ↄ ≢№╢⁹ 

 

Â ♦כ♃ ─  

OS│⁸ ▪ⱪꜞ◦ꜞכ☼≤◄ꜞⱴⱠ♁ꜞꜙכ◦ꜛfi─ ╩ ∆╢ ╩ ℮⁹♦

≥ꜞꜝⱩ▬ꜝ♃כ ♃כ♦ ╩ ∆╢↓≤⌐╟╡⁸ ⱴ▬◒꜡◦☻♥ⱶ ♃כ♦─ ╩⇔╛∆

ↄ∆╢⁹∕╣⌐╟╡⁸ ─ ⅜☻ⱦכ◘™ ↕╣╛∆ↄ⌂╡ ╙ ⅎ╢ ╩ ╗╟

℮⌐∆╢⁹ ↕╣≡™╢▪ⱪꜞ◔כ◦ꜛfi│As- Is─ ♃כ♦⁸⅜╢™≡∫⌂≥ ─ ⌐

╟╡To- Be┼ ╦∫≡™ↄ ╖╩ ⅎ≡™ↄ⁹ 

     

18 ─ ≤─ ▬ⱷכ☺ 

 

Â ─ ≤─ ▬ⱷכ☺ 

OS│⁸ ₁⌂ ─IT ♃כ♦╙≥ ╩ ╘≡™↑╢╟℮⌐⁸ ≢ ⇔≡™╢

☻ⱴכꜗ♅◒♥◐כ▪▫♥◦♩כ─ ╙ ⇔≈≈ ╩ ╘╢⁹ ∑≡⁸ ▬ⱡⱬכ◦ꜛfiⱪ꜡

◓ꜝⱶ SIP ≢ ⇔≡™╢ ╙ ⇔⁸ ♃כ♦ Ⱪꜝꜞ─◦☻♥ⱶ▬ꜝ♃כ♦╛ ╩

∆╢⁹ 
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19  ─ ≤─ ▬ⱷכ☺  
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Â ♥◒ⱡ꜡☺כ─  

↓╣╕≢ ≢│⁸ ⌐ ∆╢♥◒ⱡ꜡☺כ╩ ⌐ ⇔≡⅝√⅜⁸ ─ ⌂☻ⱴ

▫♥◦♩כ ╩ ⅎ√☻ⱴכ♩◦♥▫ⱦ☺ꜛfi─ ╩ ╕ⅎ⁸◄ꜞ▪╩↓╣╠♥◒ⱡ꜡☺כ─ ─

≢№╢ꜞⱦfi◓ꜝⱲ≤⇔≡ ⇔⁸ ↕╣√♥◒ⱡ꜡☺כ─ ╩ ╘≡™ↄ⁹╕√⁸ כ♦

♃ ◄ꜞ▪ⱴⱠ☺ⱷfi♩≤⇔≡₈ OS₉ ─ ╩ ╢☻ⱴכ♩◦♥▫─♥◒ⱡ꜡☺כ╩

ה ⇔≡™ↄ⁹ 

 

20 ♥◒ⱡ꜡☺כ─  

 

Â ה ─ ▪ⱪ꜡כ♅ 

⌐☻כ◔☻כꜚ ∂≡◄◖◦☻♥ⱶ ≢꞉כ◐fi◓◓ꜟכⱪ WG╩ ∟ → ≢ ↕∑⌂⅜╠

☻ⱴכ♩◦♥▫─ ╩ ╘╢⁹ ∆═⅝ⱦ☺ꜛfi─▬ⱷ⁸╩☺כ ⌐ ∆╢ WG⁸⸗ⱦꜞ♥▫⌐

∆╢ WG⁸MICE ╩ ∆╢DMO≤⁸ ─ ╩ ⅝ ╩ ∆╢√╘⌐⅔ ♃כ♦⌐™

─▬ⱷ⁸⌐℮╟™∆╛⇔☺כ⸗ⱦꜞ♥▫╛ ⌐ ╦╢▪ⱪꜞ⁸◄ꜞⱴⱠ♁ꜞꜙכ◦ꜛfi ♄♇◦ꜙ

Ⱳכ♪/◦Ⱶꜙ꜠כ♃כ ╩Ⱪꜝꜞ─⸗♇◒▪♇ⱪ▬ꜝ♃כ♦⁸ ⇔√⁹↓╣⌐╟╡ ─ ─ ⅜╕

∏ ≤⌂╢↓≤─ ─ ≤⁸▪ⱪꜞ◔כ◦ꜛfi⌐╟╢ ─▬ⱷכ☺ כ◙כꜚ⁸╛

◄◒☻Ɑꜞ◄fi☻─ ⁸ ─ ⌐ ∫√ ╩ ∆╢↓≤⅜≢⅝╢⁹╕√⁸ ⌐

OS╛♦כ♃ꜝ▬Ⱪꜝꜞ─ ▬ⱷ⁸≡⇔≥☺כ◦☻♥ⱶ ♪כⱲכꜞכ♩☻─ ⱨ꜡כꜗ♅כ♩≤

▬ⱷכ☺ ╩ ∆⁹ ╩   
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Â ▪ⱪꜞ◦ꜞכ☼─⸗♇◒▪♇ⱪ ⸗ⱦꜞ♥▫MOCK MOCK 

 ╛ ↑─ ▪ⱪꜞ◦ꜞכ☼─ⱪ꜡♩♃▬ⱪ≢№╢⁹ ─ ─ ⌐

╩fiꜛ◦כꜙꜞ♁≈ ∆╢↓≤╩ ⇔≡™╢⁹ 

 ⸗ⱦꜞ♥▫≤ ⌐≈™≡⸗♇◒▪♇ⱪ╩ ⇔▪ⱪꜞ─№╡ ╩ ⇔√⁹⸗ⱦꜞ♥▫⌐≈™≡│⁸

⅜ ≢ ☻Ɑכ☻╩ ⇔⁸ ≤ ╩♩כꜟ ₁⌂ ─⌂⅛⅛╠ ∆╢↓≤╩

⇔≡⁸ ≤ ⁸ ⁸ ⌂≥ ⅜♃כ♦⌂₁ ⇔≡ ∆╢▬ⱷכ☺╩≈

⅛╘╢╙─≤⇔√⁹ ⁸ │ ─ ┼─ ╛Ⱳꜝfi♥▫▪≤⇔≡ ╩ √

∑⁸ ≤ ⁸ ⌐│ ─ ╩ ∆╢ ╩ √∑≡™╢⁹╕√↓─ ─▪ⱪꜞ│

─╙─≢│⌂ↄ⁸ ∆╢⸗ⱦꜞ♥▫▪ⱪꜞ⅜ ⌐│ ▪ⱪꜞ≤⇔≡╙ ∆╢ ╖≤⇔≡

╩ ╘╢ ≤⇔√⁹ 

 

21 ▪ⱪꜞ◦ꜞכ☼─⸗ⱦꜞ♥▫MOCK UP ▬ⱷכ☺ 

 

 

 

22 ▪ⱪꜞ◦ꜞכ☼─ MOCK UP ▬ⱷכ☺ 
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Â ◄ꜞⱴⱠ♁ꜞꜙכ◦ꜛfi ♄♇◦ꜙⱲכ♪ ◦Ⱶꜙ꜠כ♃כ ─⸗♇◒▪♇ⱪ 

◄ꜞⱴⱠ♁ꜞꜙכ◦ꜛfi⌐≈™≡│◄ꜞ▪ⱴⱠ☺ⱷfi♩ ─ ⌐ ⌂ ╩ ה ꜙⱵ◦ה

╩fiꜛ◦כ꜠ ⅎ╢╟℮⌐∆╢ ╩▬ⱷ⁹╢™≡⇔☺כ ⅎ┌⁸ Dה D─ⱴ♇ⱪ⌐ ⌐ ⌂

⅜ⱪ꜡♇♩↕╣⁸ⱴ♇ⱪ ≢│╦⅛╡⌐ↄ™ │◓ꜝⱨ ≤─ ≢ ─ ╩ ℮⁹◦Ⱶꜙ꜠כ♃

│≢כ ─ ╛ ╩⁸▪ꜟ◗ꜞ☼ⱶ ╩ ⇔≡ ⇔⁸ ─fiכ◦│₁ ◦Ⱶꜙ꜠כ◦ꜛfi

⌐ ≡╢↓≤╩ ⇔≡™╢⁹ 

 

23 ◄ꜞⱴⱠ♁ꜞꜙכ◦ꜛfi─MOCK UP ▬ⱷכ☺ 

 

Â ♦כ♃ꜝ▬Ⱪꜝꜞ─⸗♇◒▪♇ⱪ 

≢ ⅜ ≥♩▬◘◓꜡♃◌♃כ♦ⱪfiכ○╗ ⌐⁸ ≢ ⅜♩♇☿♃כ♦╢⅝≢

↕╣≡™ↄ▬ⱷכ☺╩ ⇔≡™╢⁹ ⌐◓꜡♃◌♃כ♦│≢ ⅎ≡ ⌐╟╢◖Ⱶꜙ♬♥▫─

ה כ♄ꜟⱱ◒כ♥☻⁸╛ ♃כ♦≢ ╩ ∆╢ ●▬♪ ╩ ⅎ≡™╢⁹╕√⁸

⌂ ≤⇔≡ ⌐ ═╢ ▼☺ꜟ▼◦fi◖♃כ♦ ╩ ↕∑≡™ↄ⁹ 

▼☺ꜟ▼◦fi◖♃כ♦ ≤│⁸ꜝ▬Ⱪꜝꜞ─♦כ♃╩ ⇔≡ ☻ⱦכ◘⌂√ ─ ╩

╗ ╩♃כ♦⁸⌐ ∆╢ ╛ ≤─ ╛ ─ ∟╩ ⌐ⱦ☻≢№╡⁸Webכ◘℮ ⅎ≡

╙ ♃כ♦≡∫╟⌐╣↓⁹╢™≡⇔ ╩ ∂√ ─ ♃כ♦⁸≥ ∆╢ ┘

⌐ ∆╢ ⌐≤∫≡ⱷꜞ♇♩⅜ ∂╢╟℮⌐⁸◄ꜞ▪ⱴⱠ☺ⱷfi♩⅜ ─ ╩ ℮↓≤╩◘
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☻ⱦכ ⇔≡™ↄ⁹ 

 

─ꜞꜝⱩ▬ꜝ♃כ♦ 24 MOCK UP▬ⱷכ☺ 

Â MaaS 

⌐⅔↑╢₈ ─ ₉⌐│ ─▫♥ꜞⱦ⸗ה ⌐╟╡ ≢⅝╢╙─⅜ ↄ⁸↓╣

⅜ MaaS≤⇔≡ ╡ ╗ ≤⌂╢⁹╕√⁸ ⌐╗↑√ ⸗ⱦꜞ♥▫─ ⌐≈™≡

─⅔↑╢ ─№╡ ╩ ⇔⁸ ⌂╠┘⌐◦Ⱶꜙ꜠כ◦ꜛfi ─ ⌐╟╡∕╣╠─ ╩

∆╢⁹ 

   

25  ⸗ⱦꜞ♥▫ה MaaS 

 

Â MaaS─ ∆  

MaaS⌐⅔™≡│⁸ ⌐⸗ⱦꜞ♥▫MOCK─ ≢ ╣√╟℮⌐⁸⸗ⱦꜞ♥▫◘כⱦ☻≤ ⸗ⱦꜞ

─☻ⱦכ◘▫♥ ╩ ╡⁸◄ꜞ▪ ─꞉fiה꞉כ◒ⱪ꜠▬☻ ⅔╟┘↓╣⌐ ℮ ₁─▬fi♃ꜝ◒◦

ꜛfi─ ⱦ☻─꞉fi☻♩♇ⱪכ◘▪ꜞ◄⁸ ⁸ ─ ─ ⅔╟┘ⱨ꜠◐◦Ⱪꜟ ╩ ∆╢↓≤
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⌐╟∫≡⁸ ─ ╩ ╢⁹ 

   

26 MaaS─ ∆  

Â MaaS⌐⅔↑╢ √⌂⸗ⱦꜞ♥▫─  

MaaS⌐⅔™≡│⁸◄ꜞ▪─ ≤⌂╢ ╛ ⌐ √⌐Ɽכ♁♫ꜟ⸗ⱦꜞ♥▫╛◓ꜞכfi☻꜡

╩▫♥ꜞⱦ⸗כ ↕∑╢⌂≥⁸ √⌂⸗ⱦꜞ♥▫╩ ⇔⌂⅜╠ⱴꜟ♅⸗כ♄ꜟ⌂Ⱡ♇♩꞉כ◒ ╩

∆⁹ 

  

27 ◄ꜞ▪─⸗ⱦꜞ♥▫Ⱡ♇♩꞉כ◒  

 

Â  ◄ꜞ▪─  ♩fi─◖fi☿ⱪ▬◙♦הꜞ─

─ ╩ ╕ⅎ⁸ ◄ꜞ▪─ fi─◖fi☿ⱪ♩╩₈Smart▬◙♦הꜞ─ Walkable₉≤ ∆

╢⁹ ╙⅜ ה ה ⇔≡ꜚ♬Ᵽכ◘ꜟ⌐ ╩ ⇔╗↓≤⅜ ╢≤ ⌐⁸ ◄ꜞ▪
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≤─ ╩ ╘╢↓≤╩ ∂⁸ ≤ ≤─ ╛ ™⅜ ∆╢↓≤╩ ∆⁹    

  

28 ◄ꜞ▪─  ♩fi─◖fi☿ⱪ▬◙♦הꜞ─

 

Â ◄ꜞ▪─ fi▬◙♦הꜞ─  

⸗ⱦꜞ♥▫─ ╩ ℮ MaaS╩ ∆╢√╘─ fi▬◙♦הꜞ₈⌂ ₉╩ ⇔⁸

─ ╩ ≤⇔√ ≢⁸ ╛◦Ⱶꜙ꜠כ◦ꜛfi╩ ∂≡ ה ⇔⁸ ╡ ╖╩ ╘≡™

ↄ⁹ 

ה ◄ꜞ▪─ fi▬◙♦הꜞ─ ─ ⌂ꜟⱩ◌כ◊► ─  

⌂ꜟⱩ◌כ◊► ≢│⁸ ╛ↄ≈╤← ₁╩ ⇔ ∆╢⸗ⱦꜞ♥▫ ♥ꜞⱦ⸗כ꜡☻fiכꜞ◓

▫⁸Ɽכ♁♫ꜟ⸗ⱦꜞ♥▫ ─ ╩ ⁹ꜝ▬♥▫fi◓ ⌐╟╢ⱨ꜠◐◦Ⱪꜟ⌂♂כ♬fi◓ ─

╛ ≤⌂╢ ⱳכꜟ─ ╩ ∆▬ⱷ⁹☺כ   

      

fi▬◙♦הꜞ─ 29 ⌂ꜟⱩ◌כ◊► ─  
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ה ◄ꜞ▪─ fi▬◙♦הꜞ─ ─ ⌂ꜟⱩ◌כ◊► ─ MICE  

MICE │⁸Ɽ꜠♇♩ ⸗ⱦꜞ♥▫⌐╟╢ ≢▪ⱨ♃כMICE─▬ⱬfi♩ ≤⇔≡╙⸗ⱦꜞ♥

▫╩ ⁹MICE ─ ─ ⌐⁸◄ꜞ▪ ⌐ ∆╢ ╩ ⅛╡╛∆ↄ≈⌂←◓ꜞכfi☻꜡כ

⸗ⱦꜞ♥▫ ⅜ ∆╢▬ⱷ⁹☺כ 

   

fi▬◙♦הꜞ─ 30 ⌂ꜟⱩ◌כ◊► ─ MICE  

 

ה ◄ꜞ▪─ fi▬◙♦הꜞ─ ─ fi▬◙♦הꜞ─  

≤─ ≤─ ⌐⅔™≡│⁸⸗ⱦꜞ♥▫─ⱳכ♩╛ ╩ כ◦⁸∑↕

ⱶ꜠☻⌐ ╡ ⅎ╩ ≤∆╢⁹╕√⁸ ⸗ⱦꜞ♥▫─ ╩fiכ꜠ ↑╢↓≤≢⁸ ─ ⌂

╩ ≤∆╢⁹ 

      

fi▬◙♦הꜞ─ 31 fi▬◙♦הꜞ─  

 

  


